            May 12, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:05 p.m. on Monday, May 12, 2008 at the Southeast Library. 

2.
ROLL CALL

Present:
Commissioners Botello, Grogan, Haig, Lang, and Chairperson Chappell.


Absent:

Commissioners Gerber and Wang.
Also Present:

City Librarian Weiner, 

Principal Librarian Theyer, 

Senior Librarian Van Vranken, and

Youth Services Librarian Garcia.

MOTION:  Commissioner Haig moved to grant excused absences to Commissioners Gerber and Wang for the May 12, 2008 Library Commission meeting.  Commissioner Grogan seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE

Commissioner Haig led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
MINUTES OF 
APRIL 14, 2008

MOTION:  Commissioner Botello moved for the approval of the April 14, 2008 Library Commission meeting minutes as amended.  Commissioner Grogan seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Gerber and Wang).

5.
NEW BUSINESS
5a.
YOUTH COUNCIL REPORT

Youth Council members Louis To and Fatana Temory, Torrance High School, discussed the May 8, 2008 Beat the Odds scholarship banquet and winners, and expressed appreciation to Commissioner Haig for serving on the selection committee.  They announced upcoming events that include the Armed Forces Day events this weekend and ASB Bowl on May 28, 2008. 

5b.
FRIENDS OF THE TORRANCE LIBRARY REPORT


City Librarian Weiner reported that the April 18-19, 2008 hardback book sale was a success. 

5c.
SOUTHEAST LIBRARY BRANCH REPORT

Senior Librarian Van Vranken welcomed Commissioners and provided an update on activities at the branch since the Commission’s last visit.  She was pleased to report that staffing has been very stable for the last year.  She reported that the four computers have been in constant use since the grand opening of the Homework Center in March 2007 and that Homework Helpers assist students with their assignments after school.  She stated that Southeast Library is scheduled first for the Branch Shelving Project and Electrical Upgrade and described the new layout for the facility.  She noted that a large flexible programming area would enable them to offer crafts, movies, and large audience events and that staff has been weeding heavily in preparation for the Project.


Principal Librarian Theyer provided additional information about electrical upgrades planned for the facility.

Senior Librarian Van Vranken discussed incident reports, mainly for graffiti and student behavior, and positive developments that have occurred as a result of the Hull Middle School relocation.  She stated that students now frequent the Library in shifts and that this makes it more manageable.  The move of Levy Adult School to the Hull campus has also opened up a new opportunity for outreach to the adult community and ESL classes.  She provided details about monthly adult craft programming and stated that she plans to offer an Adult Summer Reading program as well as an adult book discussion group.  She concluded her presentation with a wish list that includes painting the interior, new circulation and reference desks, better signage, redesigned workroom, and ADA bathrooms.

In response to Commissioner Haig’s inquiry, she advised that capacity for materials would remain approximately the same; however, she noted that the audio/ visual materials and the book display would be expanding. 

City Librarian Weiner stated that new computer workstations and educational software would be purchased for the Homework Center.

Youth Services Librarian Garcia welcomed the Commission and discussed monthly programming that has included Day of the Dead, a Harry Potter magic show, Mad Science, and Cinco de Mayo.  She shared information about the teen book club, the teen and kid’s knitting programs, and Monday night and Tuesday morning family story times.  She discussed outreach efforts that include first grade outreach, Back to School nights, and Open Houses.  In conclusion she stated that she is on the Branch Shelving task force, has been busy weeding, and that she is looking forward to the Summer Reading Program.

Responding to Commissioner Haig’s inquiry, she provided clarification that computers in the Homework Center are for students only.

5d.
LIBRARY LEGISLATIVE DAY DEBRIEFING


Chairperson Chappell distributed handouts from his attendance at Library Legislative Day on April 16, 2008 at Sacramento Convention Center.  He reported that consultants for CLA were helpful in briefing participants about how to effectively lobby legislators.  He stated that he had an opportunity to meet with Assemblyman Lieu and that talking points included support for the 2008-09 budget for State Library operations and SB1516 Library Construction Bond Act and rejection of proposed budget cuts to the Public Library Fund, California Library Literacy Services, and Transaction Based Reimbursement.


City Librarian Weiner emphasized how important it is for Commissioners to be advocates rather than Library staff and expressed appreciation to the Commission for making the yearly commitment to send a representative.

5e.
COMMISSIONER ALA ATTENDANCE


City Librarian Weiner reported that the American Library Association on June 27-July 2, 2008 at Anaheim Convention Center will be huge, with 25,000 attendees and an enormous number of workshops offered.  She announced that a vendor is making the exhibits available free of charge and distributed registration forms.  She stated that Commissioner Gerber planned to attend and Commissioner Grogan also expressed interest in attending.

5f.
COMMISSION ANNUAL REPORT


Commissioner Lang volunteered to prepare the Annual Report and indicated that a draft would be presented at the August Commission meeting.

5g.
YOUTH SERVICES OUTREACH EVENT AT FARMER’S MARKET JUNE 7

City Librarian Weiner asked if any Commissioners were interested in participating in the Summer Reading Program outreach at Farmer’s Market; Commissioner Grogan and Chairperson Chappell stated that they would be happy to assist at the event.

5h.
YOUTH COUNCIL INTERVIEWS JUNE 18 AND 19

City Librarian Weiner relayed Community Services Director Jones request for volunteers to participate in Youth Council interviews on June 18-19, 2008; Commissioners Haig, Lang, and Chairperson Chappell indicated that they would attend.

6.
UNFINISHED BUSINESS
6a.
LIBRARY PART-TIME EMPLOYEE RECOGNITION EVENT JUNE 25

Commissioner Lang initiated a brief discussion regarding coffee donations, catering options, flowers and vases, gifts, and attendees.  City Librarian Weiner informed Commissioners that five employees would be recognized at the event.

6b
BRANCH SHELVING UPDATE


Principal Librarian Theyer reported that the $415,000 sole source bid for the Branch Shelving Project includes end panels with wood trim and canopy tops.  She advised that the next step is to meet with movers on May 14, 2008 who would be responsible for packing and unpacking the entire collections. She stated that mobile minis would be rented and placed in the branch parking lots and that CIT would be storing computers and other equipment.  She noted that carpeting has been selected, that there will be system-wide interchangeable shelving, and that the facilities will be re-cabled and new lines added for future equipment.  In addition, General Services will be providing insulation improvements on an as-needed basis.


6c.
BABY BOOMER UPDATE

 
Principal Librarian Theyer reviewed the Community Assessment Report included in the material of record.  She discussed the three primary needs that were determined from surveys and focus groups:  publicity and marketing, convenience of services to the target group, and available spaces.  The difficulty in navigating and finding information on the City’s website and Torrance Seasons as well as the need for a “One Stop Shop” were briefly discussed.  



Principal Librarian Theyer advised that the grant application is due June 27, 2008 to meet the expressed needs.  She stated that she is putting together a project team that would prepare the proposal as well as an advisory board that would provide advise, noting that she would like to have representatives from a large workplace, the Library Commission, and church community to serve on the advisory board.

6d.
FINANCIAL LITERACY

No report.

6e.
JOINT MEETING WITH FRIENDS AND FOUNDATION
City Librarian Weiner reported that the Foundation board suggested June 18, 2008 as a possible date for the joint meeting if it is acceptable to the Friends board.

6f.
SCREENING OF WHO KILLED THE ELECTRIC CAR 6/21/08 – JOINT PROJECT WITH THE EQ&EC COMMISSION

City Librarian Weiner reported that a flier has been prepared and that plans for the event include screening of the film followed by a panel discussion with three cast members, an electric car, and distribution of resource materials.   

7.
STANDING COMMISSION COMMITTEE REPORTS 

7a.
TORRANCE PUBLIC LIBRARY FOUNDATION APRIL BOARD MEETING

City Librarian Weiner reported that she attended the April 16, 2008 Foundation board meeting and that they are preparing a solicitation letter for general membership.  She noted that the fundraising event is being postponed to later in the year. 

7b.
TUSD ECT

No report.

8.
MONTHLY DEPARTMENT REPORT

 
City Librarian Weiner reminded Commissioners that Katy Geissert Civic Center Library will be closed on May 17, 2008 due to the Armed Forces Day parade.  


She reported that there have been several visits to the Library recently that included 100 first graders and Leadership Torrance.


City Librarian Weiner provided an update on new appointments on the California Public Library Construction and Renovation board, noting that they may come up with a structure to award the remainder of the funding.


She stated that they are starting to send off Torrance Herald microfilm to be digitized.


She reported that Allied Contractors, Inc. was selected for the Katy Geissert Civic Center Library main level remodel and that construction is scheduled to begin in July 2008.

9.
ORAL COMMUNICATIONS
9a.
Commissioner
 Botello stated that she plans to attend the May 22, 2008 MCLS System Advisory Board meeting.

9b.
City Librarian Weiner encouraged Commissioners to attend the second budget hearing on May 13, 2008.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the June 9, 2008 Library Commission meeting agenda were listed and include: Summer Reading Program, Baby Boomer grant, Part-time Staff Recognition event, branch shelving update, Book Expo Trade Show, Quarterly Report, Farmers’ Market outreach debriefing, financial literacy, joint meeting with Friends and Foundation, joint film presentation, Youth Council, Friends, MCLS, and Torrance Public Library Foundation.

11.
ADJOURNMENT


MOTION:  At 9:55 p.m., Commissioner Lang, with a second by Commissioner Grogan, moved to adjourn the meeting to Monday, June 9, 2008 at the Katy Geissert Civic Center Library, at 7:00 p.m. and, hearing no objection, Chairperson Chappell so ordered.

Approved as Submitted
June 9, 2008

s/   Sue Herbers, City Clerk   (lc)
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