            May 11, 2009

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:02 p.m. on Monday, May 11, 2009 at Katy Geissert Civic Center Library. 

2.
ROLL CALL

Present:
Commissioners Chappell, Gerber, Ross, Sheldon, Stapleton, Wermers, and Chairperson Haig.


Absent:

None.
Also Present:

Principal Librarian Theyer.
3.
FLAG SALUTE

Commissioner Sheldon led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
MINUTES OF APRIL 13, 2009

MOTION:  Commissioner Ross moved for the approval of the April 13, 2009 meeting minutes as presented.  Commissioner Wermers seconded the motion; a voice vote reflected unanimous approval.

5.
NEW BUSINESS

5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT
Secretary Covey reported that Friends made over $9,000 from the April book sale and $2,500 from Internet sales.  She was pleased to announce that Friends has three new volunteers who attended the May 3, 2009 volunteer luncheon.  She reported that South Bay Friends will be meeting on May 17, 2009 at Katy Geissert, that several Friends attended the Southeast branch Open House and Recognition Dinner, and that Friends received a certificate of appreciation at the April 21, 2009 City Council meeting.  She stated that there has been a 15% increase in sales from the new Friends book sale shelves at Katy Geissert.  

She reported that Friends has received a request for programming from Youth Services for next year, voted to fund the opening reception at five branch libraries, and will consider paying for CD players and/or cassette players for Words on Wheels.

5b.
TORRANCE YOUTH COUNCIL REPORT

Youth Council member Brad Moylan, South High School, reported that six $1,000 scholarships were awarded at the Beat the Odds scholarship banquet on May 7, 2009 and that a delegation participated in the Junior Statesman of American Conference at the LAX Hilton.  He stated that the Youth Council term ends June 1, 2009 and that they are in the process of accepting applications for next year.

5c.
CLA LEGISLATIVE DAY REPORT
Chairperson Haig distributed literature and photographs and discussed his attendance at the April 15, 2009 California Library Association Legislative Day in the City of Sacramento.  He reported that he met with Addie Meyers, Legislative Aide for Assemblymember Lieu, and that he was pleased to see so much support for libraries.  He encouraged Commissioners to attend next year’s event.

5d.
MAY 6 FINANCIAL LITERACY PROGRAM DEBRIEFING

Principal Librarian Theyer reported that approximately 50 people attended “Making Sense of Investing” with Michael Goguen, Financial Advisor with Edward Jones, on May 6, 2009, that it received a positive response, and distributed a thank you card from Mr. Goguen.  Chairperson Haig and Commissioner Sheldon who also attended the event provided positive comments about the presentation and a brief discussion centered on sponsoring another financial literacy program in three or four months.

5e.
SOUTHEAST BRANCH LIBRARY REOPENING DEBRIEFING

Principal Librarian Theyer reported that the April 23, 2009 on the event and expressed appreciation to Commissioners, Friends, Foundation, City staff, and Councilmembers for attending.  She stated that the library looks bigger now and that the landscaping has also been redone.

5f.
LIBRARY COMMISSION ANNUAL REPORT FY 2008-09


Chairperson Haig described the Annual Report due in September 2009 and advised that Administrative Secretary Maria Cesca would provide meeting minutes, agendas, and previous Annual Reports. Commissioner Sheldon volunteered to prepare the document and to submit a draft report at the July 2009 Commission meeting.


MOTION:  Commissioner Stapleton moved to appoint Commission Sheldon to prepare the Library Commission Annual Report for fiscal year 2008-2009.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.

5g.
LIBRARY BUDGET UPDATE

Principal Librarian Theyer presented the 2% and 4% Budget Reduction Proposal for fiscal year 2009-10 as well as Budget Reduction Impact Statements included in the material of record.  The 2% proposed reduction includes materials and supplies and four Sunday services and the 4% proposed reduction includes materials and supplies, all Sunday services, a Junior Library Clerk 1 position, and a Library Page position.  She noted that Live Homework Help is still not funded.  She distributed California Library Association’s statement regarding the State budget and encouraged Commissioners to attend the City’s June 2 and June 9, 2009 Budget Workshops.


In response to Commissioner Wermer’s inquiry, she discussed some of the other reduction options that the Library considered.


Chairperson Haig stressed the importance to the community in keeping the Library open on Sundays, Commissioner Stapleton noted that material reductions would affect building up collections, and Commissioner Ross suggested that it is the Commission’s duty to work with staff in preparing budget reduction proposals.


Commissioner Sheldon initiated a brief discussion on how the Commission could support the Library and make recommendations at the Budget Workshops and it was decided to continue the discussion at the June 8, 2009.

5h.
ELECTION OF COMMISSION CHAIR AND VICE-CHAIR FOR FY 2009-10

MOTION:  Commissioner Ross moved to elect Commissioner Gerber as Chairperson of the Library Commission for the term beginning July 1, 2009.  Commissioner Stapleton seconded the motion; a voice vote reflected unanimous approval.


MOTION:  Commissioner Gerber, with a second by Commissioner Wermers, moved to elect Commissioner Stapleton as Vice-Chairperson of the Library Commission for the term beginning July 1, 2009; a voice vote reflected unanimous approval.

6.
UNFINISHED BUSINESS
6a.
ANNUAL PART-TIME EMPLOYEE RECOGNITION EVENT – JUNE 24

Catering options, coffee donations, invitations, gifts, attendees, decorations, and the Commission budget were discussed.  


MOTION:  Commissioner Ross moved to approve a budget NTE $1,100 for the June 24, 2009 Annual Part-Time Employee Recognition Event.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.

6b.
WATER CONSERVATION PROGRAM – JUNE 27

Commissioner Sheldon reported that the Environmental Quality and Energy Conservation Commission and Water Commission voted to participate in the June 27, 2009 Water Conservation Program.

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION 

No report.

7b.
TUSD EDUCATIONAL COUNCIL OF TORRANCE (ECT)

Commissioner Wermers distributed the agenda and discussed the April 20, 2009 ECT meeting with the honored school being Fern Elementary.  He noted that this was the last ECT meeting for the school year.

7c.
MCLS SYSTEM ADVISORY BOARD

Commissioner Sheldon reported that the next meeting is scheduled for May 28, 2009 in the City of Alhambra and that there will be a telephone conference for those who cannot attend.

8.
MONTHLY DEPARTMENT REPORT
8a.
BRANCH LIBRARY REFURBISHMENT UPDATE

Principal Librarian Theyer reported that El Retiro branch closed on schedule and that asbestos abatement finished four days early.  She stated that a moving truck crashed into the book drop and that electrical upgrades are underway.

8b.
TORRANCE PUBLIC LIBRARY LINK PROJECT UPDATE
8b.1
MAY 2 TRAVEL FAIR DEBRIEFING

Principal Librarian Theyer reported that the May 2, 2009 Travel Fair was well attended and received positive feedback.

8b.2
BOOMER HEALTH & FITNESS FAIR MAY 30

Principal Librarian Theyer provided on update on plans for the May 30, 2009 Health and Fitness Fair at Wilson Park.  She reported that there will be yoga, square dancing, and physical fitness demonstrations.  


Commissioner Gerber offered to help staff the Library table.

8b.3
BOOMER “GET INVOLVED” INSTITUTE MAY 4-6


Principal Librarian Theyer reported that the Library is successful recording and editing podcasts and distributed the first blog.


She stated that Torrance was one of six pilot libraries invited to the Institute in San Francisco to discuss methodology for volunteer assessment recruitment and that Commissioner Gerber attended with staff members. She reported that the Library has received a free one-year subscription to the online Volunteer Match system and will begin posting volunteer opportunities.  


Commissioner Gerber stated that the event was well organized and that she enjoyed the presentation “Farmer to Families.”

8c.
OTHER
8c.1
Principal Librarian Theyer reported that the film “Children of the Camps”, in conjunction with Works in Progress, had over 200 people in attendance.

8c.2
Commissioner Stapleton volunteered to help with Library outreach at the June 13, 2009 Environmental Fair.

8c.3
Principal Librarian Theyer announced a Disaster Preparedness Expo on 
October 17, 2009.

9.
ORAL COMMUNICATIONS
9a.
The Commission and staff welcomed guest Tim Goodrich.

9b.
Commissioner Sheldon suggested linking the Library home page to Library Commission agendas.

9b.
Chairperson Haig stated that he is on the Board of the Y.M.C.A. and discussed a possible partnership between Meals on Wheels and Words on Wheels.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the June 8, 2009 Library Commission meeting agenda were listed and include: Friends, Foundation, MCLS, Commission budget, City budget workshops, Library Annual Report, branch refurbishment update, LINK project update, Boomer Health & Fitness Fair, Environmental Fair, water conservation program, and part-time staff recognition.

11.
ADJOURNMENT


MOTION:  At 9:29 p.m., Commissioner Gerber moved to adjourn the meeting to Tuesday, June 8, 2009 at the Katy Geissert Civic Center Library, at 7:00 p.m.  Commissioner Chappell seconded the motion and, hearing no objection, Chairperson Haig so ordered.  

Approved as Submitted
June 8, 2009

s/   Sue Herbers, City Clerk   (lc)
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