
May 8, 2006

MINUTES OF A REGULAR MEETING OF THE 

TORRANCE LIBRARY COMMISSION

1.
CALL TO ORDER



The Torrance Library Commission convened in a regular session at 7:02 p.m. on Monday, May 8, 2006 at the Katy Geissert Civic Center Library.

2.
ROLL CALL
Present:
Commissioners Chappell, Grogan, Haig, Lang, Wang, and Chairperson Roberts.

Absent:
Commissioner Botello.

Also Present:
City Librarian Weiner and Principal Librarian Theyer.

MOTION:  Commissioner Grogan moved to grant an excused absence to Commissioner Botello for the May 8, 2006 Library Commission meeting.  Commissioner Wang seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE


Commissioner Wang led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING


MOTION:  Commissioner Lang moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5a.
MINUTES OF APRIL 10, 2006


MOTION:  Commissioner Chappell moved to approve the April 10, 2006 Library Commission meeting minutes as submitted.  Commissioner Lang seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Botello).

6.
NEW BUSINESS 
6a.
FRIENDS OF THE TORRANCE LIBRARY REPORT

6a.1
HARDBACK BOOK SALE APRIL 22, 2006


Friends Vice-President Covey reported that the April 22, 2006 hardback book sale was very successful with approximately $8,000 in sales.  


City Librarian Weiner reported that Internet book sales totaled approximately $4,200 last month.  She noted the high quality of recent book donations, and thanked Friends for adding to the Library’s collection from the school reading lists as well as for a Star Wars collection.


Commissioner Grogan thanked Friends for their generous book donations to U.S.O.

6b.
YOUTH COUNCIL REPORT

 
Torrance Youth Council Member Nina Sawhney from CAMS shared information about the Youth Forum and upcoming events that include the May 20, 2006 Armed Forces Day parade and the May 11, 2006 Beat the Odds scholarship banquet.  She stated that the Youth Council has decided to accept applications for new members in the spring rather than the fall.


Chairperson Roberts stated that it was a privilege to participate in the Beat the Odds selection process.

6c.
CLA LEGISLATIVE DAY REPORT


Commissioner Wang stated that she was pleased to attend Library Legislative Day in Sacramento on April 26, 2006, noting that there was good attendance at the event.  She discussed briefings by the CLA executives and lobbying firm as well as meetings with elected officials or their staff.  She stated that she and Chairperson Roberts met with Angela Mapp, Legislative Aide from State Senator Bowen’s office, and David Forbe, Chief of Staff for Assemblyman Ted Lieu, noting that their staff was very receptive and knowledgeable about Library issues. 


Chairperson Roberts reported that they were fortunate to have regional representatives in attendance, noting that education in school libraries and Proposition 81 were some of the issues discussed.   She stated that State Senator Bowen and Assemblyman Lieu were asked to endorse Proposition 81, noting that Commissioners’ participation in Legislative Day makes a difference because not many Commissioners or trustees attend the event.  She thanked the Commission for allowing Commissioner Wang and herself to attend.


City Librarian Weiner noted that Commissioners and laypeople have a much stronger voice than librarians.

10.
ORALS


This item was considered out of order.


Mel Glass, Chair of the Torrance Disaster Council Commission, invited Commissioners and staff to attend the June 3, 2006 Safety Fair in conjunction with the City Yard Open House.  He stated that vendors would be selling emergency preparedness items and that there would be representatives from CERT (Community Emergency Response Team), TARA (Torrance Amateur Radio Association), and Area Disaster Centers.  He also read a letter written by the Torrance Disaster Council Commission and sent to City Council making recommendations on matters concerning prevention and mitigation of the effects of a large-scale disaster in Torrance.  


He distributed fliers about the eight Area Disaster Centers, six of which are branch libraries.  He provided information about the important functions that TARA and C-BAN ham radio operators would provide in the City in the event of a major disaster.  


City Librarian Weiner discussed the City’s Disaster Plan, noting that the Library would be a support function for the Human Resources Department and that their Area Disaster Centers would serve as volunteer recruitment and deployment centers.  


Chairperson Roberts mentioned that Torrance has more ham radio operators than the City of Los Angeles.  


Mr. Glass invited Commissioners to attend Torrance Disaster Council Commission meetings held the fourth Wednesday of each month in the West Annex meeting room.


Commissioner Lang recommended that information about the Area Disaster Center function be sent to homeowners associations.

6d.
CAPITAL PROJECTS / FACILITIES


City Librarian Weiner presented and discussed the Capital Improvement Project Request Forms submitted to the Budget Review Team and included in the material of record.  She provided information about the three Library-related items:  North Torrance Library and McMaster Park Redevelopment, Library Branch WiFi Project, and Katy Geissert Civic Center Library Main Floor Remodel.   She advised that North Torrance Library and McMaster Park Redevelopment was a completely rewritten request due to Proposition 81 grant funding and other modifications to the park that the City wants to make after the library is built. 


Responding to Commissioner Lang’s inquiry, City Librarian Weiner explained that all departments involved in the project will be looking at all possible grant funds to add to it.  She noted that the Capital Projects item would not be going to City Council until after the June election.


In response to Commissioner Haig’s inquiry regarding a timetable, she advised that Richard Hall, the Bond Act manager, has assured her that the Board would move very quickly on older projects waiting in line once the bond passes.  She stated that Board members are appointed by the Governor and usually include legislators and the State Librarian.  


Chairperson Roberts noted that Proposition 81 would use General Fund money and would not affect taxpayers.


Referring to the Library Branch WiFi Project, City Librarian Weiner explained that the project included upgrade of electrical infrastructure at branch libraries.  She advised that last week the Budget Review Team requested that the electrical upgrades be covered by General Services’ budget.

6e.
INTRODUCTION OF NEW PRINCIPAL LIBRARIAN HILLARY THEYER


Commissioners congratulated Hillary Theyer on being selected for the Principal Librarian position.

6g.
SUMMER READING PROGRAM


This item was considered out of order.


Principal Librarian Theyer provided information about the Summer Reading Program:  Paws, Claws, Scales & Tales! for children and Creature Feature for teens.  She distributed bags, incentives, and brochures for the program that will be from June 26 to August 5, 2006.  She stated that this is the first year that the Metropolitan Cooperative Library System has joined the multi-State system using the same theme and sharing expenses on artwork and products, noting that it has resulted in cost savings.  She discussed kick-off and finale performances, weekly story and crafts programs, and Reading Partners as well as new programs being offered that include Writing Partners, Read the Book/See the Movie, and a teen book discussion group based on high school reading lists.


Youth Council member Nina Sawhney discussed the difficulty of reading Old English literature in AP and honors classes and offered to provide high school ASBs with information about Library volunteer opportunities.

6f.
BETTER TOGETHER CONFERENCE


Principal Librarian Theyer reported on the Better Together Conference she attended in JanuaryApril 2006 at Cerritos Library with representatives from the Torrance Art Museum, the City Manager’s office, and CitiCABLE.  She discussed the importance of providing lifelong learning opportunities and awareness of resources.  She stated that Torrance was one of 19 teams throughout the State that participated, and discussed workshops and speakers at the three-day conference that included Bob Rogers. She described the sample project designed by her team called “Celebrate Torrance”, designed to be a series of public events capturing the history, culture, and unique experiences of Torrance, sharing them with residents who may not know them, and raising civic participation.  She stated that the team created a two-minute commercial to sell its project that they then presented live to other groups.  She advised that the next step was to conduct a needs assessment to determine if they are ready to apply for funding.  


City Librarian Weiner added that the team is considering including other agencies such as the Madrona Marsh Nature Preserve and the Torrance Historical Society.  She discussed similarities to the ASSIST grant application process.

6h.
LIBRARY COMMISSION BUDGET


City Librarian Weiner noted that the Library Commission budget as of April 5, 2006 was included in the agenda packets, noting that there are sufficient funds to cover the Library part-time staff recognition event.  She stated that the rental fee for the Toyota Meeting Hall for a memorial reception for Commissioner Peggy Basile would be covered by the Commission budget.  She suggested that the Commission join with other City Commissions to plant a tree in her honor through the City’s Living Tree Dedication Program.  She advised that a request for an increase in the Commission budget would require City Council approval.

7.
UNFINISHED BUSINESS

7a.
UPDATE OF JUNE 14 LIBRARY PART-TIME EMPLOYEE RECOGNITION 
EVENT


Commissioner Lang reported that four individuals would be recognized at the event, and City Librarian Weiner advised that supervisors would provide biographical information to be presented by Commissioners.  Catering options and the invitation list were briefly discussed.

7b.
UPDATE ON JULY 10 JOINT MEETING WITH PARKS & RECREATION 
COMMISSION

Chairperson Roberts reported that she would coordinate with Commissioner Botello to plan the information exchange meeting with the Parks and Recreation Commission on July 10, 2006.

7c.
PROPOSITION 81 UPDATE


City Librarian Weiner reported that the sample ballot includes pro and con arguments for Proposition 81, noting that the campaign failed to raise as much money as they had hoped.


When Commissioner Grogan suggested that the Commission write a “letter to the editor,” City Librarian Weiner offered to check with the City Attorney’s office to see if it was permissible.
8.
STANDING COMMISSION COMMITTEE REPORTS

8a.
TUSD ECT 


Commissioner Grogan reported that she attended the April 3, 2006 ECT meeting and that Richardson Middle School was honored; she distributed the school newspaper called The Latest Hiss.  She stated that Yukon Elementary School was featured at the May 1, 2006 meeting and that she enjoyed the 2nd grade poetry troubadours.  She further discussed the school’s Career Development Research program.


She distributed fliers about the Torrance Symphony Association’s annual fundraiser “Music of the Movies” on June 17, 2006 at the Armstrong Theatre.

8b.
TORRANCE PUBLIC LIBRARY FOUNDATION

8b.1
REPORT FUNDRAISING EVENT APRIL 22


Commissioner Haig reported that he, Commissioner Wang, and Commissioner Grogan attended Start Your Engines! at the Toyota U.S.A. Automobile Museum on April 22, 2006.  Commissioners and staff discussed the food, entertainment, auction, speakers, attendees, and video presented.

9.
MONTHLY DEPARTMENT REPORT


City Librarian Weiner reported that staff was busy placing last minute materials orders before the end of the fiscal year.


She announced upcoming events that include the Senior Faire on May 13, “Murder on the Orient Express” film and discussion on May 13, and “Warm up to Knitting and Crocheting!” on June 20, 2006.


City Librarian Weiner discussed the Voices of Healing program that was changed to May 6, 2006.

10.
ORALS

10a.
Commissioner Grogan requested an excused absence for the June Commission meeting.


MOTION:  Commissioner Wang moved to grant an excused absence to Commissioner Grogan for the June 12, 2006 Library Commission meeting.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval.

10b.
Commissioner Haig stated that he and his family attended the Relay for Life fundraiser at South High School on May 6, 2006, noting that almost $200,000 was raised.

10c.
Chairperson Roberts shared information about her participation in the Metropolitan Water District’s Hoover Dam/Colorado River Aqueduct inspection trip on April 21-23, 2006.

10d.
City Librarian Weiner informed Commissioners that the Budget Hearings would be on May 16 and May 23, 2006.

10e.
City Librarian Weiner noted that a report from ALA about important issues that Libraries are dealing with was included in the agenda material.

11.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING


Items for the June 2006 Library Commission meeting agenda were discussed.  

12.
ADJOURNMENT


MOTION:  At 9:55 p.m., Commissioner Lang moved to adjourn the meeting in memory of former Commissioner Margaret Jean Peggy Basile to June 12, 2006 at 7:00 p.m. at the Katy Geissert Civic Center Library.  Commissioner Haig seconded the motion and, hearing no objection, Chairperson Roberts so ordered.

Approved as Amended

June 12, 2006

s/   Sue Herbers, City Clerk   (lc)
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