April 14, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:00 p.m. on Monday, April 14, 2008 at the Walteria Library. 

2.
ROLL CALL

Present:
Commissioners Botello, Gerber, Grogan, Haig, Lang, Wang, and Chairperson Chappell*.


Absent:

None.
Also Present:

City Librarian Weiner, 

Principal Librarian Theyer, 

Supervising Librarian Chen, and

Youth Services Librarian Gutierrez.

*Chairperson Chappell arrived at 7:05 p.m.

3.
FLAG SALUTE

Commissioner Wang led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
MINUTES OF 
MARCH 10, 2008

Commissioner Gerber offered the following corrections to the March 10, 2008 meeting minutes:  Page 1, Item 2, Roll Call:  Present:  Commissioners Gerber, Grogan, Haig, and Chairperson Chappell and “MOTION:  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.”


Friends Membership Chairperson Covey noted that dates for the hardback book sale in Item 5b should read April 18-19, 2008.


MOTION:  Commissioner Botello moved to approve the March 10, 2008 meeting minutes as amended.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.

5.
NEW BUSINESS
5a.
YOUTH COUNCIL REPORT

Youth Council member Michael Ohta, West High School, reported that he attended a Junior Statesman of America conference and discussed upcoming events that include the April 15, 2008 Youth Forum, ASB Bowl, and Beat the Odds scholarship banquet. 

Chairperson Chappell stated that he would be unable to represent the Commission at the Beat the Odds selection meeting on April 11, 2008 and Commissioner Haig volunteered to take his place.

5b.
FRIENDS OF THE TORRANCE LIBRARY REPORT


Friends Membership Chairperson Covey encouraged Commissioners to attend the hardback book sale on April 18-19, 2008. 

5c.
WALTERIA LIBRARY BRANCH REPORT

Youth Services Librarian Gutierrez welcomed the Commission and provided an update on activities at the branch since the Commission’s last visit in June 2007.  She discussed the successful monthly craft or performer, two weekly story times, Teen Advisory Board contributions, class visits, and outreach.  She stated that she is looking forward to the Summer Reading Program and discussed weeding efforts in preparation for the branch shelving project.

Supervising Librarian Chen welcomed Commissioners and read a report prepared by Senior Librarian Ross who was unable to attend this meeting.  The report discussed staffing changes, preparations for the branch shelving project, and monthly book group “Books Eclectic.”  Senior Librarian Ross shared information about popular programming that has included “Brain Games for Older Adults” and the movie and concert in the park last summer.  He discussed volunteers, outreach efforts, and the growing Words on Wheels delivery service, adding that he also proctors exams offered for distance learning students.  He concluded his report with his wish list that includes an additional flyer display rack, new circulation desk, kitchenette, and refinished furniture.

Principal Librarian Theyer noted that the current glass display case is unsafe and needs to be replaced.

City Librarian Weiner acknowledged the need for new furniture at the branch and complimented staff for its popular Saturday morning story time.

5d.
CALTAC WORKSHOP DEBRIEFING


Commissioner Grogan provided a report on her attendance with Chairperson Chappell at the March 15, 2008 CALTAC Spring Workshop.  She stated that she enjoyed Dr. Ken Haycock’s speech and distributed copies of his Power Point presentation, expressing disappointment that it was not well attended.  She reported that when they broke up into groups she had an opportunity to discuss the City Council/Commission joint social and was asked to write an article about it for CALTAC.  She offered to type up her notes from the Workshop to be included in next month’s agenda packets.


Responding to Commissioner Haig’s inquiry, Commissioner Grogan initiated discussion regarding Dr. Haycock’s view on proving what libraries do for the community, advocacy, and public perception of the role of the public library.  City Librarian Weiner pointed out that a University of Virginia article by University Librarian Karin Wittenborg was included in the agenda material.


Chairperson Chappell reported that his break-out group discussed the importance of networking, getting involved, getting exposure, and building relationships.
5e.
PLA CONFERENCE DEBRIEFING


City Librarian Weiner reported that she and Principal Librarian Theyer attended the Public Library Association Conference in the City of Minneapolis.  She stated that it was an outstanding conference and that attendees went through a process of developing an advocacy plan. She shared information about a pre-conference event sponsored by Bill and Melinda Gates Foundation, speaker Kevin Carroll, and her attendance at informative workshops that included working positively with employee organizations, bringing Friends and Foundations together to raise money, secret shopping, “Room to Read,” and “Everyone is Getting Crabbier.”  


Commissioner Haig recommended secret shopping and discussed his wife’s recent secret shopping experience at Katy Geissert Civic Center Library.

Principal Librarian Theyer reported that she attended a leadership pre-conference event sponsored by 3-M and discussed her attendance at workshops that included “Everyone is Getting Crabbier,” “Fostering Innovation from Within,” and branch facilities planning.


Responding to Commissioner Haig’s inquiry, Principal Librarian Theyer discussed the leadership pre-conference where it was pointed out that public and private institutions are not teaching leadership anymore.

6.
UNFINISHED BUSINESS
6a.
LIBRARY PART-TIME EMPLOYEE RECOGNITION EVENT JUNE 25

Commissioner Lang provided an update on coffee donations and catering options.  City Librarian Weiner stated that she would provide a list of the employees who will be recognized at the event.

6b
BRANCH SHELVING UPDATE


Principal Librarian Theyer reported that carpeting has been selected and that she will be meeting with General Services.


6c.
BABY BOOMER SURVEY RESULTS

 
Principal Librarian Theyer distributed and reviewed results from 364 surveys returned by baby boomers.  She discussed the difficulty in finding baby boomers to participate in focus groups and next steps that include a “vision” meeting with Community Services Department staff on April 22, 2008 as well as completing and submitting the Community Assessment report by the end of the month.  



Chairperson Chappell initiated a brief discussion on ways to communicate information to the church community.

6d.
FINANCIAL LITERACY

Commissioner Haig reported that a representative from Assemblyman Lieu’s office was receptive and offered to provide him with information regarding financial literacy.


Principal Librarian Theyer provided Commissioner Haig with contacts that she met at a Leadership Torrance and Chamber of Commerce meeting on financial planning.

6e.
JOINT MEETING WITH FRIENDS AND FOUNDATION
Commissioners and staff discussed possible dates for a joint meeting with Friends and Foundation.

6f.
SCREENING OF WHO KILLED THE ELECTRIC CAR 6/21/08 – JOINT PROJECT WITH THE EQ&EC COMMISSION

Commissioner Gerber reported that she is working on publicity for the screening of “Who Killed the Electric Car?” on June 21, 2008. 

6g.
KATY GEISSERT CIVIC CENTER LIBRARY FIRST FLOOR REMODEL

City Librarian Weiner reported that there will be a job walk for contractors on 
April 17, 2008 and that the opening date for bids is May 8, 2008.

7.
STANDING COMMISSION COMMITTEE REPORTS 

7a.
TORRANCE PUBLIC LIBRARY FOUNDATION MARCH BOARD MEETING

City Librarian Weiner reported that she and Principal Librarian Theyer attended the March Foundation board meeting and that the brochure was approved.  She noted that the Foundation is planning a fundraising event for the second half of the year. The next Foundation meeting will be April 16, 2008 at 11:30 a.m.
7b.
TUSD ECT

City Librarian Weiner relayed Youth Services Supervisor Baier’s report that the featured school was Madrona Middle School, that the all-District orchestra performed, and that the Superintendent discussed budget rumors.

8.
MONTHLY DEPARTMENT REPORT


City Librarian Weiner
reported that she attended an MCLS Administrative Council meeting and that they are moving toward consolidation with South State and Santiago library systems.


She announced a Commissioner Certification Training class on April 29, 2008 and reviewed instructions from City Clerk Herbers, noting that she was informed that all Library Commissioners needed to be re-certified in 2008 and that there would be additional classes this fall.


City Librarian Weiner reported that Commissioner Gerber accepted the National Library Week Proclamation at the last City Council meeting and distributed copies of the Proclamation.  She stated that City Council also accepted and appropriated funding for the digitization of historical newspapers.  She distributed a “Commitment to Integrity” signed by Council members, noting that Commissioners would be expected to review the ethics statement for the City and also sign the commitment.  


She stated that a volunteer homework helper was selected as a “Cool Kid” and was featured with Volunteer Supervisor Pat Heineman on a Channel 7 news program.


City Librarian Weiner distributed flyers on upcoming programs that include “How to Buy and Sell on eBay” on April 26 and “The Whole World is a Happening” on May 14.


She stated that she won $500 worth of audio books at the PLA Conference.


Principal Librarian Theyer announced that Live Homework Help reduced rates for libraries across California due to budget concerns.


She stated that Library staff participated in YMCA’s Healthy Kids Day on April 12, and that they will also be providing outreach at Ooodles of Noodles on June 1, 2008, Farmers Market on June 7, 2008, and the ExxonMobil Community Fair in August 2008.
9.
ORAL COMMUNICATIONS
9a.
Commissioner Gerber asked staff to look into getting copies of full Commission rosters from the City Clerk’s office.

9b.
Commissioner
 Gerber suggested revisiting the rationale for focusing on ECT and other topics at Commission meetings.

9c.
Commissioner
 Grogan shared information about “spray and pray” programming and respecting elected officials that was discussed at the CALTAC Workshop.
10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the May 12, 2008 Library Commission meeting agenda were listed and include: Library Legislative Day debriefing, Baby Boomer grant, Part-time Staff Recognition event, branch shelving update, financial literacy, joint meeting with Friends and Foundation, joint film presentation, Youth Council, TUSD ECT, Torrance Public Library Foundation, ALA attendance, and Annual Report.

11.
ADJOURNMENT


MOTION:  At 9:12 p.m., Commissioner Haig, with a second by Commissioner Wang, moved to adjourn the meeting to Monday, May 12, 2008 at Southeast Library, 23115 South Arlington Avenue, at 7:00 p.m. and, hearing no objection, Chairperson Chappell so ordered.

Approved as Submitted

May 12, 2008

s/   Sue Herbers, City Clerk   (lc)
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