
March 13, 2006

MINUTES OF A REGULAR MEETING OF THE 

TORRANCE LIBRARY COMMISSION

1.
CALL TO ORDER



The Torrance Library Commission convened in a regular session at 7:05 p.m. on 

Monday, March 13, 2006 at the Henderson Branch Library.

2.
ROLL CALL
Present:
Commissioners Botello, Chappell, Grogan, Haig, Lang, Wang, and Chairperson Roberts*.

Absent:
None.

Also Present:
City Librarian Weiner, Senior Librarian Frame, and


Youth Services Librarian Thoeny.

*Chairperson Roberts arrived at 7:10 p.m.

3.
FLAG SALUTE


Commissioner Chappell led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING


MOTION:  Commissioner Haig moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES


Minutes were not available.

6.
NEW BUSINESS 

6a.
BRANCH LIBRARY REPORT


Chairperson Roberts arrived at 7:10 p.m.


Senior Librarian Frame welcomed Commissioners and provided an overview of Henderson Branch Library, noting that it is the busiest branch in the system in terms of circulation.  He stated that local families visit the library until 3:00 p.m. when it becomes an after-school area with 80-90 students in attendance.  He commented that patrons were diverse, with large Asian-speaking and Indian populations.  He discussed the branch’s large collection of Asian-language books and magazines as well as plans to purchase their own DVDs.  He stated that they have recently modified magazine subscriptions from airmail to surface mail that has allowed them to purchase additional magazine subscriptions with the savings.  


He shared information about the library’s monthly mystery book discussion group and new public computer Envisionware software, flat screen computers, network printer, and router.  He discussed the need for additional space, noting that they planned to increase use of the adjoining park.  He stated that they were beginning “Read the Book, See the Movie” screenings in the park for teens and concluded his report with a wish list that includes electrical upgrades, exterior painting, and new carpeting.


Responding to Commissioner Chappell’s inquiry, he explained that the software allows 30 minutes of use on the two Internet computers they have at the branch.


Youth Services Librarian Thoeny provided information on services to support youth in their educational and recreational information endeavors.  She discussed the tremendous popularity of their 200 Manga graphic novel collection, noting the increase of 423 circulations in just one month.  She stated that there have been 118 programs with 4,621 attendees from July 2004 to December 2005 and described some of the most popular programs that included a cartooning workshop, Puff the Magic Dragon puppet show, Gingerbread House program, a Big Rigs program, and An Unfortunate Event.


She reported that she and the Teen Advisory Board are planning a Prom 101 workshop scheduled for April 8, 2006.  She discussed the Homework Helper Program and increasing number of class visits from the nearby private and public schools and childcare centers.  She noted that in February 2006 they had 12 class visits, with 24 teachers and 437 students.  She concluded her presentation with future plans that include a 3rd annual kite program and the Summer Reading Program.


City Librarian Weiner commended staff for balancing the needs of different patrons at the highly utilized library, noting that Victor Elementary was the largest school in Torrance Unified School District.


City Librarian Weiner provided a status report on the Park Ranger program, noting that a neighboring city recruited at least four Rangers, including two supervisors.  She stated that regular afternoon visits to branch libraries have temporarily stopped until new Rangers are hired and trained.
6b.
FRIENDS OF THE TORRANCE LIBRARY REPORT


No report.

6c.
YOUTH COUNCIL REPORT


Youth Council members Vickie Hsieh and Jennifer Chen, West High School, invited Commissioners to attend a Pancake Breakfast on April 1, 2006 at the ATTIC, with donations to be used for patio area upgrades and recreational activities.  They discussed upcoming events that include the March 18 Prom Fashion Show, the April 4 ASB Bowl competition, Junior State of America debates over Spring Break, and the April 25, 2006 Youth Forum.  


Responding to Commissioner Haig’s inquiry, they stated that there were 14 girls and four boys on the Youth Council.


Chairperson Roberts stated that she would be honored to participate on the Beat the Odds scholarship selection committee that was meeting on April 20, 2006.  

6d.
RECOGNITION EVENTS

6d.1
PART-TIME LIBRARY STAFF


A subcommittee was established to plan the annual recognition breakfast for part-time library staff, consisting of Commissioners Lang, Wang, and Chairperson Roberts.  June 14 or June 21, 2006 was selected as a possible date for the event.

6.d.2
VOLUNTEERS


City Librarian Weiner reported that Support Services Supervisor Deleget was on a City committee that has been organizing a volunteer program.  She stated that the City was planning a dinner for volunteers on April 27, 2006 in the Toyota Meeting Hall, and that the Library Department has identified active volunteers from the South Bay Cities Genealogy Society, Friends of the Torrance Library, ASSIST, and WOW to be invited to the event.  She noted that other Library volunteers would receive gift certificates and that volunteers would be officially recognized at the April 25, 2006 City Council meeting.  

6e.
MARCH 11 CALTAC WORKSHOP DEBRIEFING


Chairperson Roberts, Commissioner Chappell, and Commissioner Wang shared information about the March 11, 2006 CALTAC Workshop in Burbank.  They noted that the Buena Vista Branch Library in Burbank was beautiful, especially the Children’s Library.  Chairperson Roberts distributed brochures and packets that attendees received and lectures by keynote speaker State Librarian Susan Hildreth, Fontayne Holmes, Mary Minow, and Mark Smith were discussed.  


Discussion centered on reinstating Sunday service at the Civic Center Library, the Public Library Construction and Renovation Bond Act of 2006, and the Governor’s infrastructure bond issue.


Chairperson Roberts stated that she wasinterest in becoming a approached by the CALTAC board member and asked to become a member.  

7.
UNFINISHED BUSINESS

7a.
JOINT MEETING WITH PARKS & RECREATION COMMISSION


Commissioner Botello reported that she met with Parks and Recreation Commissioners Smoot and Cook and that there was interest in participating in an information exchange meeting.  She stated that the Parks and Recreation Commission was planning to attend the July 10, 2006 Library Commission meeting and that the most recent annual reports from the two Commissions would be exchanged.  She suggested that the last two meeting agendas and minutes also be included.  


Senior Librarian Frame stated that it would be useful to discuss coordination between the two Commissions regarding use of the blimp screen. 


It was decided that the Library subcommittee, consisting of Commissioners Haig, Botello, and Chairperson Roberts, would meet in May 2006 to finalize the agenda and discuss logistics.

7b.
LIBRARY COMMISSION MISSION STATEMENT


Commissioner Grogan distributed copies of a proposed Vision Statement and Mission Statement for the Library Commission, noting that she borrowed some of the wording from Mission Viejo and the Mississippi Library Commissions.  The subcommittee, consisting of Commissioners Chappell, Haig, and Grogan, asked for feedback from Commissioners, and minor changes were suggested.  


MOTION:  Commissioner Botello, seconded by Commissioner Chappell, moved to accept and approve the Vision Statement as presented and the Mission Statement as amended to be used by the Torrance Library Commission; a voice vote reflected unanimous approval.

7c.
CLA “LEGISLATIVE DAY” APRIL 26 IN SACRAMENTO
7c.1
APPROVE ATTENDEES


MOTION:  Commissioner Haig moved that travel expenses be paid from the Library Commission budget for Chairperson Roberts and Commissioner Wang to attend California Library Association (CLA) “Legislative Day” on April 26, 2006 in Sacramento, California.  The motion was seconded by Commissioner Grogan; a voice vote reflected unanimous approval.

7d.
NATIONAL LIBRARY WEEK APRIL 2-8

7d.1
PROCLAMATION PRESENTED AT MARCH 28 COUNCIL MEETING

Chairperson Roberts volunteered to accept the Proclamation in honor of National Library Week at the March 28, 2006 City Council meeting.


City Librarian Weiner announced that at the meeting the Library would also be receiving a $1,000 donation from the South Bay Cities Genealogy Society.

7e.
SOUTHEAST BRANCH LIBRARY – FOLLOW UP ON FACILITY NEEDS


City Librarian Weiner reported that Facilities Services Manager Landis informed her that it was determined that the electrical system at the Southeast Branch Library needs to be eventually upgraded, that there are no immediately safety concerns, and it will be reviewed again. 


Commissioners expressed their concern that the response was inadequate and asserted that there are safety issues that need immediate attention.

8.
STANDING COMMISSION COMMITTEE REPORTS


8a.
TUSD ECT 


Commissioner Grogan reported that Howard Wood Elementary School was featured at the March 6, 2006 Education Council of Torrance (ECT) meeting.  She stated that Torrance Education Foundation presented recipients with their teacher grants and announced their celebration dinner on April 1, 2006.

8b.
TORRANCE PUBLIC LIBRARY FOUNDATION

8b.1
FOUNDATION FUNDRAISING EVENT APRIL 22


City Librarian Weiner shared information about the two March conference call meetings and encouraged Commissioners to attend Start Your Engines! at the Toyota U.S.A. Automobile Museum on April 22, 2006.  She advised that proceeds would be used to build a homework center for children at the Southeast Branch Library.

9.
MONTHLY DEPARTMENT REPORT


City Librarian Weiner reported that Friends of Torrance Library has funded a proposal to enhance the Youth Services homework center at Katy Geissert Civic Center Library by providing reference resources, read-a-longs on CD, and a collection of educational toys.


Referring to Library programming, she announced “The Carnegie Libraries of Libraries” on April 5, 2006 in celebration of National Library Week and “Sneaky Uses for Everyday Things” on April 15, 2006, both at Katy Geissert Civic Center Library.  She shared information regarding the slide show presentation about American women inventors on March 11, 2006 and presentation of the documentary film “Why the Towers Fell.” 


She announced that Library tours would begin on Saturdays at 4:00 p.m.


She noted that there was updated material on the extension of the Patriot Act in the agenda packets and distributed information regarding proposed budget cuts to the Environmental Protective Agency Libraries.


She stated that two staff members have been promoted into Library Assistant 2 positions and that there are four internal candidates for the Principle Librarian position.  


She discussed the self-check out system, noting that music CDs, DVDs, and books on tape cannot be checked out through self-check out, and that they were trying to reinstate telephone renewal in the next few months.


She announced that City Council’s budget hearings will be on May 9 and 16, 2006 and that she will be attending the Public Library Association Conference on March 21-25, 2006 in Boston, Massachusetts.

10.
ORALS

10a.
Commissioner Botello noted two interested articles, “Making Data Work Harder” and “Building Public Will”, included in the agenda packets.
10b.
Commissioner Botello announced the Internship Open House and Career Fair at UCLA’s Department of Information Studies on April 19-20, 2006.

10c.
Commissioner Lang reported that she and Commissioner Wang have heard back from 11 homeowner associations, noting that several have requested Library events lists.  City Librarian Weiner offered to forward electronic copies of lists to them for distribution to the associations.

10d.
Chairperson Roberts stated that she was looking forward to participating in Metropolitan Water District’s Colorado River inspection tour on April 21-23, 2006.

11.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING


Items for the April 2006 Library Commission meeting agenda were discussed.  

12.
ADJOURNMENT


MOTION:  At 9:59 p.m., Commissioner Haig moved to adjourn the meeting to April 10, 2006 at 7:00 p.m. at the Katy Geissert Civic Center Library.  Commissioner Wang seconded the motion and, hearing no objection, Chairperson Roberts so ordered.

Approved as Amended

April 10, 2006

s/   Sue Herbers, City Clerk   (lc)
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