March 9, 2009

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:05 p.m. on Monday, March 9, 2009 at Katy Geissert Civic Center Library. 

2.
ROLL CALL

Present:
Commissioners Chappell, Gerber, Ross, Sheldon, Stapleton, Wermers, and Chairperson Haig.


Absent:

None.
Also Present:

City Librarian Weiner and Principal Librarian Theyer.

3.
FLAG SALUTE

Commissioner Stapleton led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
FEBRUARY 9, 2009

MOTION:  Commissioner Ross moved for the approval of the February 9, 2009 meeting minutes as submitted.  Commissioner Wermers seconded the motion; a voice vote reflected unanimous approval.

5.
NEW BUSINESS

5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT

Principal Librarian Theyer reported that the new book sale rack on the Katy Geissert main level is very popular.

City Librarian Weiner relayed an Internet book sales report for February 2009 that grossed $3,221 and netted $2,795.

5b.
YOUTH COUNCIL REPORT

Youth Council member Brad Moylan, South High School, reported that the 
March 5, 2009 ASB Bowl was successful and that South High School won.  He encouraged Commissioners to attend the April 4, 2009 Pancake Breakfast at the Attic.


Youth Council member Ashley Park from South High School arrived at 7:35 p.m.


5c.
LIBRARY COMMISSION BUDGET STATUS

City Librarian Weiner reviewed the Library Commission Budget Performance Report from July 1, 2008 to February 25, 2009 attached in agenda material.

5d.
APPOINT MCLS SYSTEM ADVISORY BOARD REPRESENTATIVE

City Librarian Weiner described the purpose of the Metropolitan Cooperative Library System’s System Advisory Board (SAB) and responsibilities of the Commission representative, noting that there should only be two meetings a year.  


Commissioner Sheldon volunteered to be the SAB representative.


MOTION:  Commissioner Gerber moved to appoint Commissioner Sheldon as the Metropolitan Cooperative Library System’s System Advisory Board (SAB) representative.  Commissioner Stapleton seconded the motion; a voice vote reflected unanimous approval.

5e.
NATIONAL LIBRARY WEEK (APRIL 12-18, 2009) PROCLAMATION
5e.1
PRESENTATION AT COUNCIL MEETING APRIL 7, 2009

City Librarian Weiner noted that a draft Proclamation was included in the material of record and encouraged Commissioners to attend the April 7, 2009 City Council meeting to receive it.  Chairperson Haig indicated that he would be in attendance.

6.
UNFINISHED BUSINESS
5b.
CALTAC SOUTHERN WORKSHOP MARCH 14, 2009, 9:00 A.M., 
KATY GEISSERT CIVIC CENTER LIBRARY
5b.1
ALL LIBRARY COMMISSIONERS HAVE BEEN REGISTERED
5b.2
CALTAC PRESIDENT RICHARD MOORE


Richard Moore, President of California Association of Library Trustees and Commissioners (CALTAC), shared his background and provided information about the March 14, 2009 Southern Workshop that will focus on telling the local story.  He stated that Joan Frye-Williams will discuss what libraries do and Acting State Librarian Stacy Aldrich will discuss the role of technology in the future of libraries. He discussed visits to public libraries in the Cities of San Bernardino, Daly City, and Huntington Beach.  

He stated that the CALTAC Workshop in the City of San Francisco was successful and that 73 individuals have registered so far for the Southern Workshop.  Commissioners Chappell, Gerber, Stapleton, and Chairperson Haig indicated that they would be in attendance.  He noted that CALTAC will be presenting awards in six categories at the CLA Conference and asked the Commission to think about possible nominees.


6b.
JOINT MEETING WITH CITY COUNCIL MARCH 24, 2009, 5:30 P.M.
6b.1
APPROVE AGENDA

Commissioners and staff discussed the agenda for the joint meeting with City Council on March 24, 2009.


Principal Librarian Theyer distributed a draft PowerPoint presentation on Homework Help at the Torrance Public Library focusing on Homework Centers, Homework Helpers, and Live Homework Help.  She noted that Library goals include offering a Homework Center in every library, adding Homework Helper programs at El Retiro and Walteria branches, and identifying the budget to continue the subscription to Live Homework Help.  


Discussion centered on the success of Live Homework Help that has been used by students over 5,000 times and will require $35,000 per year.  Staff presented information about competitors that cost less but do not provide such high quality service as Live Homework Help.


In response to Chairperson Haig’s suggestion to discontinue Live Homework Help in summer to save costs, Principal Librarian Theyer advised that the service is heavily used by high school students during the summer.  He suggested that staff present information about usage of the service, or one of its competitors, by surrounding Cities.


Responding to Commissioner Wermer’s inquiry, City Librarian Weiner stated that charging users does not fit the Library model.


Youth Council member Brad Moylan offered to speak about the benefits of Live Homework Help at the joint meeting.


Commissioner Sheldon suggested tying the mission of the City’s Strategic Plan to the PowerPoint presentation.  


Commissioners were selected to introduce items on the agenda as follows:  Friends - Commissioner Ross, Torrance Public Library Foundation - Commissioner Wermers, Sunday service - Commissioner Gerber, Homework Help - Commissioner Chappell, Katy Geissert main floor remodel and branch library refurbishment project - Commissioner Sheldon, and LINK Project  - Commissioner Stapleton.


MOTION:  Commissioner Wermers moved to approve the agenda as presented and introductions as assigned for the March 24, 2009 joint meeting with City Council.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.

6c.
APPOINT SUBCOMMITTEE TO PLAN AND EXECUTE ANNUAL PART-TIME EMPLOYEE RECOGNITION EVENT

Chairperson Haig described the annual Part-time Employee Recognition event and Commissioners Stapleton, Ross and Chairperson Haig volunteered to serve on a subcommittee to plan it. Commissioner Gerber offered her assistance in planning but indicated that she may not be able to attend the event.


City Librarian Weiner offered to provide a list of the honorees this year.


MOTION:  Commissioner Sheldon moved to approve the appointment of Commissioners Stapleton, Ross, and Chairperson Haig to a subcommittee to plan and execute the annual Part-time Library Recognition event in June 2009. Commissioner Wermers seconded the motion; a voice vote reflected unanimous approval.

6c.1
LIBRARY MEETING ROOM AVAILABLE JUNE 17 OR JUNE 24 

June 24, 2009 was selected as the date for the annual Part-time Employee Recognition event in the Library meeting room.


MOTION:  Commissioner Ross moved to approve the morning of June 24, 2009 as the date for the annual Part-time Employee Recognition event.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval.

6d.
FINANCIAL LITERACY PROGRAM UPDATE
  
Chairperson Haig distributed fliers for “Making Sense of Investing” with Michael Goguen, Financial Advisor with Edward Jones, prepared by Reference Services Supervisor Vinke and sponsored by the Library Commission.  He stated that the program could be the first of a series on financial literacy.


Responding to an inquiry by Commissioner Wermers, City Librarian Weiner stated that costs for adult programming are usually minimal and are generously provided by Friends of the Torrance Library.  


Commissioner Ross expressed concern about possible public perception that the presenter is selling something and that it is important that he not promote a product or service.


Following a brief discussion, City Librarian Weiner offered to speak with the City Attorney’s Office about his suggestion to remove the company name or to provide a disclaimer.


6e.
WATER CONSERVATION PROGRAM

Commissioner Gerber reported that she spoke with Reference Services Supervisor Vinke and that the water conservation program is planned for June 27, 2009. She stated that the next step is for the subcommittee, consisting of Commissioners Gerber, Sheldon and Stapleton, to meet with Reference Services Supervisor Vinke to plan the program.


It was confirmed that at the last Commission meeting Commissioner Wermers moved to direct staff to invite the Environmental Quality and Energy Conservation Commission and Water Commission through staff liaisons to co-sponsor the program.

6f.
CLA LEGISLATIVE DAY

Chairperson Haig stated that he plans to attend California Library Association (CLA) Legislative Day in the City of Sacramento on April 15, 2009 and will make travel arrangements through Administrative Secretary Cesca. 

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION 

Commissioner Wermers offered his regrets that he was unable to attend the Foundation meeting.


City Librarian Weiner reported that the Treasurer’s Report was presented and that discussion centered on a new board member from ExxonMobil, the newsletter, and future fundraising projects.  She mentioned that they are considering changing the meetings to Mondays.

7b.
TUSD EDUCATIONAL COUNCIL OF TORRANCE (ECT)

Commissioner Stapleton reported that she attended the March 9, 2009 ECT meeting which honored Calle Mayor Middle School and that the budgetary process, potential layoffs of staff, and summer school were discussed.  She announced a “Celebrate Education” fundraising dinner at the Marriot on April 18, 2009 and the last ECT meeting of the year on April 20, 2009.

7c.
MCLS SYSTEM ADVISORY BOARD

No report.

8.
MONTHLY DEPARTMENT REPORT
8a.
BRANCH LIBRARY REFURBISHMENT UPDATE

Principal Librarian Theyer reported that new shelving for Southeast branch is arriving on March 10, 2009 and that it will take approximately three weeks to install.  She stated that the branch has been painted and carpeted, noting that reopening is tentatively scheduled for April 13, 2009.  She invited Commissioners to attend an open house at the facility on April 23, 2009 beginning at 3:00 p.m.  She discussed outreach and plans to close El Retiro branch on April 27, 2009 and stated that a formal community meeting is scheduled on March 31, 2009.  She distributed handouts that are being given out to El Retiro branch patrons and placed in parent packets at surrounding schools.

8b.
TORRANCE PUBLIC LIBRARY LINK PROJECT UPDATE

Principal Librarian Theyer reported that the volunteer committee has been very active with LINK, the Lifelong Information Networks and Knowledge grant project.  She stated that plans are underway for the Travel and Health and Fitness Fairs in May 2009, that a new logo has been developed, and that the Library is the first division of the Department to begin podcasting and blogging, adding that the blog will be called LINK Logs.

8c.
OTHER

City Librarian Weiner commended Reference Services Supervisor Vinke for his two March 2009 author programs “Project Renewment:  The First Retirement Model for Career Women” on March 4 and Jamie Ford with Hotel on the Corner of Bitter and Sweet on March 7 in conjunction with the Works in Progress series.


She stated that she and Principal Librarian Theyer participated in the South Bay Cities Council of Government community meeting on February 27, 2009.  

9.
ORAL COMMUNICATIONS
9a.
Commissioner Stapleton relayed observations by citizens regarding the periodical section on the main floor as well as foreign language DVDs.

9b.
Principal Librarian Theyer discussed a member of the Palos Verdes Estates New Neighbors Club who is moving back to England where patrons pay to check out items.


9c.
Commissioner Sheldon stated that he enjoyed the “Project Renewment” author program and stated that he has been participating in the Words on Wheels program. He commended Reference Services Supervisor Dana Vinke for the “Project Renewment” program, and Administrative Secretary Maria Cesca for her work managing “Words on Wheels”.
9d.
Commissioner Gerber stated that she will be responsible for preparing the City volunteer newsletter.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the April 13, 2009 Library Commission meeting agenda were listed and include: Friends, Youth Council, Foundation, ECT, MCLS, financial literacy program, budget, branch refurbishment update, LINK project update, joint meeting with City Council debriefing, Spring CALTAC Workshop debriefing, water conservation program, part-time staff recognition, branch visits, digitizing project, quarterly report, Southeast branch reopening, and CLA Legislative Day.

11.
ADJOURNMENT


MOTION:  At 9:50 p.m., Commissioner Ross moved to adjourn the meeting to Tuesday, March 24, 2009 at the Katy Geissert Civic Center Library, at 5:30 p.m., for a joint meeting with Torrance City Council.  Commissioner Wermers seconded the motion and, hearing no objection, Chairperson Haig so ordered.  The next regularly scheduled Library Commission meeting is April 13, 2009 at Katy Geissert Civic Center Library at 7:00 p.m.

Approved as Amended
April 13, 2009

s/   Sue Herbers, City Clerk    (lc)
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