February 11, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:03 p.m. on Monday, February 11, 2008 at the Henderson Library. 

2.
ROLL CALL

Present:
Commissioners Botello, Gerber, Grogan, Lang, Wang*, and Chairperson Chappell.


Absent:

Commissioner Haig.
Also Present:

City Librarian Weiner, 

Principal Librarian Theyer, and

Senior Librarian Wierzbicki.

*Commissioner Wang arrived at 7:13 p.m.

MOTION:  Commissioner Gerber moved to grant an excused absence to Commissioner Haig for the February 11, 2008 Library Commission meeting.  Chairperson Chappell seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE

Commissioner Grogan led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
MINUTES OF 
JANUARY 14, 2008

City Librarian Weiner offered the following correction to the January 14, 2008 meeting minutes: Page 4, Item 6f, line 3:  “Chairperson Chappell and Commissioner Grogan indicated that they would be able to attend…”

MOTION:  Commissioner Botello moved to approve the January 14, 2008 meeting minutes as amended.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Haig).

5.
NEW BUSINESS
5a.
YOUTH COUNCIL REPORT

Youth Council member Aileen Yoon from North High School shared information about the ASB joint meeting on February 20, 2008 to discuss a Citywide dance competition.

City Librarian Weiner was pleased to announce that Youth Council member Dustin Tygret participated in the Farmers’ Market outreach and Day in the District. 

5b.
FRIENDS OF THE TORRANCE LIBRARY REPORT


Membership Chairperson Covey reported that the January 19, 2008 paperback book sale was successful with approximately $6,000 in sales.  She announced a hardback book sale on April 17-18, 2008.
5c.
HENDERSON LIBRARY BRANCH REPORT

Senior Librarian Wierzbicki welcomed Commissioners and provided an update of branch activities since the Commission’s last visit.  She reported that Henderson Library is one of the business branches, with circulation of approximately 9,000 items per month.  She noted that its service area includes four middle and high schools, five elementary schools, and two preschools, and that the busiest time is 3:00 to 6:00 p.m. on weekdays.  She discussed staffing changes and training opportunities, shifting of collections, and efforts to weed adult, young adult, and juvenile collections in preparation for the upcoming branch shelving project.  

She provided information about 2007 programming that included Meet the Author with Naomi Hirahara on July 18, Read the Book/See the Movie on August 11, Talk Like a Pirate Day on September 19, and a holiday scrapbooking program in December.  She stated that the branch hosts a morning book discussion group and a quarterly movie night, and that future plans include separating adult and juvenile non-fiction.  She concluded her report with a wish list that includes repair and painting the interior, replace missing ceiling tiles, and more computers for staff and patrons.  

Senior Librarian Wierzbicki reported that Youth Services Librarian Aguado was unable to attend this meeting but offered to read her written report.  Her report discussed outreach efforts, two to four class visits each week, two weekly family story times, Finals Study nights, Teen Advisory Board, the 2007 Summer Reading Program, and a monthly stories and craft event.  Youth Services Librarian Aguado has separated the juvenile books on CD and cassettes from the adult collection as well as biographies to allow children easier access to information. She noted that she has been busy weeding the Children’s collection in preparation for new shelving and carpeting and that her wish list includes a new read-along fixture and new paperback fixtures.

City Librarian Weiner mentioned plans for possible future expansion into the parking lot.

5d.
JOINT MEETING WITH FRIENDS OF THE TORRANCE LIBRARY AND THE TORRANCE PUBLIC LIBRARY FOUNDATION

City Librarian Weiner received confirmation that Commissioners were interested in following up on a Councilmember’s suggestion that the Library Commission, Friends, and Foundation meet jointly.  There was a brief discussion about possible meeting times and agenda topics, and this fall on the third Wednesday of the month when the Foundation normally meets was tentatively scheduled.


MOTION:  Commissioner Wang moved to direct staff to follow up with Friends of the Torrance Library and the Torrance Public Library Foundation to schedule a joint meeting in fall 2008.  Commissioner Lang seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Haig).

5e.
SCREENING OF “WHO KILLED THE ELECTRIC CAR?”

Commissioner Gerber stated that the Environmental Quality and Energy Conservation Commissioners expressed interest to her at their February 7, 2008 Commission meeting to co-sponsor the showing of the film “Who Killed the Electric Car?”


City Librarian Weiner added that Reference Services Supervisor Vinke wanted to plan the program for summer 2008, either on a Saturday afternoon or Wednesday evening.  She relayed his ideas to have a resource hand-out rather than a companion book, expert presenters who were involved in the film’s production, and an electric car on display at the event.


Commissioners indicated no preference to an evening or weekend showing and Commissioner Gerber offered to serve on a subcommittee to help plan the event.


MOTION:  Commissioner Gerber, seconded by Chairperson Chappell, moved to formally commit to co-sponsoring the showing of “Who Killed the Electric Car?” with the Environmental Quality and Energy Conservation Commission meeting; a voice vote reflected unanimous approval (absent Commissioner Haig).

5f.
LIBRARY PLAN OF SERVICE


City Librarian Weiner reported that the Library was in the process of revising and updating its Plan of Service in conjunction with the City’s Strategic Planning process.  She stated that a planning session identified an inventory of services that includes collections, borrower services, statistical record keeping, inter-Library loans, copiers and printers, and technical services to determine what is needed in the future.

6.
UNFINISHED BUSINESS
6a.
LIBRARY PART-TIME EMPLOYEE RECOGNITION EVENT 2008
6a.1
June 25, 2008 was scheduled for the Library Part-time Employee Recognition event.  

6b.
DAY IN THE DISTRICT DEBRIEFING


City Librarian Weiner thanked Commissioner Lang and Chairperson Chappell for attending the appointment at Assemblyman Lieu’s office on January 25, 2008.  She noted that Youth Council member Dustin Tygret was also in attendance and that they had the opportunity to briefly meet with Assemblyman Lieu before meeting his field representatives.  She reported that there were also librarians from Manhattan Beach and Redondo Beach and distributed the folder and promotional items that she took with her.

City Librarian Weiner noted that they were given one appointment time with State Senator Oropeza’s office on one day’s notice and therefore no one was able to attend.  She received direction from Commissioners to speak with Legislative Committee members to express concerns about the lack of communication and failure to schedule appointments in advance.  

6c.
FARMERS’ MARKET OUTREACH DEBRIEFING

Principal Librarian Theyer thanked Commissioners Gerber and Grogan, Chairperson Chappell, and Youth Council member Dustin Tygret for participating in a successful outreach on February 9, 2008 at Farmers’ Market.  She also expressed appreciation to Friends of the Torrance Library for donating books and promotional materials for distribution.  She stated that 481 Baby Boomer grant surveys were completed and returned in the five-hour period.


Commissioner Botello left at 8:25 p.m.

6d
BRANCH SHELVING UPDATE


Principal Librarian Theyer reported that the electrician has visited all branch libraries and that a staff survey was conducted to determine long-term branch needs. She was pleased to announce that General Services has offered to replace all vinyl-coated tile out of their budget.  She advised that they were awaiting final plans, that the project would begin in August 2008 at the earliest, and that each branch would be closed for six to eight weeks.


6e.
BOOMER GRANT UPDATE


Principal Librarian Theyer thanked Commissioner Gerber for attending the training brainstorming session and distributed the Baby Boomer survey that was developed.  She reported that they would continue distributing surveys until mid-March, that focus groups would be established to address more detailed questions, and that they were still collecting demographics from census data.  She was pleased to announce that the State Library has extended the deadline for applications to June 27, 2008 and that a funding cap was set at $20,000.  She shared some of the survey trends that have emerged.

6f.
FINANCIAL LITERACY

City Librarian Weiner reported that Commissioner Haig would contact Assemblyman Lieu’s office regarding financial literacy.

7.
STANDING COMMISSION COMMITTEE REPORTS 

7a.
TORRANCE PUBLIC LIBRARY FOUNDATION MEETING OF 1/16/08

City Librarian Weiner reported that Commissioner Haig was unable to attend the meeting but that she attended.  She stated that it was a working meeting and that topics of discussion included public relations, redesigning their brochure and website, setting giving levels, and creating a speaker or author program.

7b.
TUSD ECT



Commissioner Grogan reported that Bert Lynn Middle School was the featured school and that there were jazz band and mini-Renaissance stage performances.
 She discussed the bond proposal for facilities this November and distributed a flyer regarding the College Information Fair on February 23, 2008 at West High School.  

8.
MONTHLY DEPARTMENT REPORT

City Librarian Weiner reported that the first floor remodel would begin the end of summer or early fall and that they are waiting for final plans to come back.  She stated that Principal Librarian Theyer is working with staff to prepare a program proposal that will go to Friends.  She discussed the popularity of the Early Literacy Station, children’s programming in the Polly Watts Theatre, and the Chinese New Year celebration at El Retiro branch. 

She announced that John Jones has been selected as the new Community Services Director and that the Baby Boomer survey will be put on the Library’s website.

Principal Librarian Theyer reported that she met with representatives from homeowners associations to plan the movies and concerts that will be in neighborhood parks this summer.  

9.
ORAL COMMUNICATIONS
9a.
Chairperson Chappell stated that he enjoyed the Commissioner reception.

9b.
Commissioner Lang stated that her daughter likes the Early Literacy Station and that the Mad Scientist program at Southeast branch was impressive.

9c
Commissioner Wang stated that she would be unable to go to Sacramento for Library Legislative Day 2008.

9d.
Commissioner Grogan and Chairperson Chappell confirmed that they would be attending the March 15, 2008 CALTAC Spring Workshop and Commissioner Lang offered to serve as back up.

9e.
A brief discussion centered around Don Borchert’s book Free for All:  Oddballs, Geeks, and Gangstas in the Public Library.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the March 10, 2008 Library Commission meeting agenda were listed and include: Baby Boomer grant update, Day in the District debriefing, Part-time Staff Recognition event, branch shelving update, financial literacy, joint meeting with Friends and Foundation, joint film presentation, Youth Council, TUSD ECT, and Torrance Public Library Foundation.

11.
ADJOURNMENT


MOTION:  At 9:17 p.m., Commissioner Gerber, with a second by Commissioner Wang, moved to adjourn the meeting to Monday, March 10, 2008 at El Retiro Library, 126 Vista del Parque, Redondo Beach, at 7:00 p.m. and, hearing no objection, Chairperson Chappell so ordered.

Approved as Submitted
March 10, 2008

s/   Sue Herbers, City Clerk   (lc)
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