February 6, 2006

MINUTES OF A MEETING OF THE 

TORRANCE LIBRARY COMMISSION

1.
CALL TO ORDER



The Torrance Library Commission convened in a regular session at 7:05 p.m. on Monday, February 6, 2006 at the Southeast Branch Library.
2. ROLL CALL

Present: 
Commissioners Botello, Chappell, Grogan, Haig, Lang,

Wang, and Chairperson Roberts.

Absent:
None.

Also present:
City Librarian Weiner, Youth Services Supervisor Theyer and Acting Senior Librarian Ujimori.

3.
FLAG SALUTE
The Pledge of Allegiance was led by Commissioner Grogan.
4 AFFIDAVIT OF POSTING


MOTION: Commissioner Botello moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting. Commissioner Chappell seconded the motion and a voice vote reflected unanimous approval.
5.
APPROVAL OF MINUTES – JANUARY 9, 2006 

City Librarian Weiner pointed out that in the last line of the first paragraph under Branch Library Report on page 2, Youth Services Librarian Spradlin referred to installation of a security gate rather than a self detection gate as noted.


MOTION: Commissioner Botello moved to approve the January 9, 2006 Library Commission minutes as amended. Commissioner Haig seconded the motion and a voice vote reflected unanimous approval.
6.
NEW BUSINESS
6a. 
Branch Library Report


Southeast Acting Senior Librarian Ujimori reported that many staff members had taken promotional exams in order to take advantage of move up opportunities this year.  She also indicated that a time sharing program had been installed to help with after school monitoring allowing staff to spend their time doing other things and she added that a new printer and print station would be coming soon.  She pointed out that Southeast is the largest of the branches and they are outgrowing shelving in the AV department and hope to get new furniture to house popular materials.  She added that weeding was an important process in the maintenance of the constantly growing collection as space is always a concern and she noted that they were working with the Friends of the LibraryTorrance Public Library Foundation to try to establish a Homework Center modeled after the Homework Center at the Civic Center branch which should assist in meeting student needs.  

Acting Senior Librarian Ujimori expressed concern about electrical power in the building noting that a significant wiring upgrade was necessary and City Librarian Weiner and Youth Services Supervisor Theyer recounted several incidents where the branch experienced brownouts, smoking ballasts, overloaded circuit breakers and arcing light fixtures.  The Commission discussed safety issues and concerns and City Librarian Weiner reported that they had received varying responses to the issue, some indicating that immediate repair was necessary and others asserting that the issue was not urgent but had been placed on the schedule.

Commissioner Botello pointed out that this was the second year she had heard the matter brought up and Commissioner Chappell expressed concern with potential health issues.  Responding to Chairperson Roberts’ concern about the affect on laptops and computers in the building, Youth Services Supervisor Theyer explained that most of the problems occurred in the light fixtures as the wiring in the ceiling is very old.

City Librarian Weiner agreed to go back to John Landis and request a timetable for the work to be done and then report back to the Commission. 

Youth Services Supervisor Theyer indicated that she would be providing a report for Youth Services Librarian Theresa Babiar who could not be present.  Due to the large base of newly arrived immigrants who need assistance the branch has added study aids, job aids, language assistance, math DVDs, reading readiness CDs, and CDs introducing American holidays.  The greatest demand for youth resources is curriculum support for area schools and staff is looking forward to receiving homework center resources as four computers, a scanner and materials to complete assignments are all needed for the very demanding after school crowd. She noted that most programming is scheduled on Saturdays to accommodate working parents and ensure that smaller children do not have to compete with middle school students doing homework after school. 

Youth Services Supervisor Theyer reported that the number of class visits has been increasing as relationships are developed with local schools and last year Southeast beat all the other branches in the number of library cards issued in the first grade outreach.  She added that discipline is an issue at Southeast as there is no adjacent park for the children to burn off excess energy in, but Park Rangers are now available to the library to help enforce discipline and they have helped with incidents and vandalism.  She pointed out that Southeast has unique needs as it has the same number of staff as the smaller branches.  

Youth Services Supervisor Theyer reported concern with the future of Hull Middle School as that directly affects the library with much of the collection geared to curriculum support and the group discussed various scenarios for the school and how that could affect the branch. Commissioner Grogan commented that the community would be involved in the process.  

City Librarian Weiner noted that the Homework Center was the top priority for the Southeast wish list and Youth Services Supervisor Theyer added that wiring repair was important as well as the AV Shelving noting that wall space is available and the shelving is desperately needed.

6b.
Friends of the Torrance Library Report


Theresa Covey, Friends of the Torrance Library, thanked the Commission for the donation to Paula Weiner’s stepmother’s memorial and she reported on the recent paperback book sale which generated about $4,000.  She noted that their resources and donations were being divided among the internet, upstairs shelf sales and book sales.  

City Librarian Weiner reported that the Friends had generously granted Youth Services Supervisor Theyer’s request for a year’s worth of programming money for the Youth Services Department at the highest level, she noted that the Friends had also funded a proposal for a screen and portable sound system that can travel from branch to branch, and she added that they had also approved an annual licensing agreement enabling the library to legally show films.  She thanked the Friends for their support which will allow innovation in programming with book discussions and film screenings thereby facilitating another way to expand literature to adults and children. 

6c.
Youth Council Report


Susan Kwak (South High School) and Vickie Hsieh (West High School) were present at the meeting and Vickie reported that a youth forum debate was planned for May.  City Librarian Weiner suggested promoting the topic selection so participants could do research and Vickie invited Commissioners to attend Youth Council meetings on the first and third Wednesday of each month at 7 p.m. in the West Annex meeting room.  
6d.
Day in the District Debriefing


Commissioner Lang reported meeting with Arlene Pinzler, District Director for State Senator Bowen, at the Day in the District who seemed very receptive to what they had to say, she felt that Senator Bowen understood the issues and she noted that since this is a year of supposed surplus, libraries should not be cut any further.  Various issues were discussed including the usefulness of the California State Library, reciprocal funding, the dire state of school libraries, and the affects of the bond act on the community. 


Commissioner Botello related that they had been well-received by Sanjay Singh, Field Representative for Assemblyman Ted Lieu, and had a good exchange of information although she regretted that some participants had received an incorrect address so they arrived late.  She felt Mr. Singh understood their needs and she noted that he had asked many insightful questions, such as what were exemplary libraries to aspire to. They discussed the bond act, El Segundo’s combined school and public library system, and the fact that school libraries are woefully inadequate which affects the students who are then ill equipped to do research and have to catch up.    


City Librarian Weiner pointed out that the library is not merely a repository for books but has many different functions and is a community draw especially for the large immigrant populations which take advantage of literacy materials and materials in other languages.  

6e.
National Library Week, April 2-8, 2006


City Librarian Weiner reported that National Library Week would be going to the City Council on March 28 and she encouraged Commissioners to attend.  She added that Youth Services Supervisor Theyer was planning a Youth Services program on Friday, April 6 about “Nate the Great” with a scavenger hunt in the library to help participants learn all about the library.
7. UNFINISHED BUSINESS
7a.
Joint Meeting with Parks and Recreation Commission

City Librarian Weiner indicated that the Parks and Recreation Commission was receptive to meeting and had suggested a meeting between the Program Subcommittee and Commissioners Botello, Haig and Chairperson Roberts.  Commissioner Haig apologized and asked to be relieved of his duties on that subcommittee due to a heavy load at work and the commission excused him, agreeing to move forward with two commissioners. Possible dates to meet were discussed including February 27 and March 6 and City Librarian Weiner indicated that she and John Jones would be attending as well. 

7b.
Update on Communications/Contact with City Homeowners Associations

Commissioner Lang reported her progress in contacting the homeowner associations noting that Riviera already works with the libraryEl Retiro branch library.  She indicated that she was still waiting to hear back from many of the associations, some indicated they were open to receiving email bulletins and she was still awaiting responses from the condo associations.


Commissioner Wang reported on her progress contacting homeowner associations noting that some were defunct, many did not have websites, and others had not responded to her messages.  She noted that some had sporadic web newsletters and all that she spoke with seemed interested in getting updates and if they don’t have regular meetings they were willing to disseminate information in emails.  SheCommissioner Lang provided a map of homeowner associations which City Librarian Weiner agreed to distribute to Commissioners at the next meeting.  

7c.
Library Commission Mission Statement

Commissioner Chappell reported that they had not had a chance to meet on the subject and he and Commissioner Haig discussed options for meeting to look at mission statements in prior packets and formulate something to submit to the Commission.  Commissioner Grogan observed that most commissions did not have mission statements but usually just use the library mission statement. 

City Librarian Weiner explained that they were looking to update the pre-existing commission mission statement and she added that most districts have administrative commissions and advisory bodies which adopt the library’s mission statements.

7d.
Library Bond Update

City Librarian Weiner reported that the City was looking at taking money set aside for the North Torrance project but reinstating that money later and she questioned what the timetable for the money was and when matching funds would be available.  She indicated that libraries were not allowed to change anything on the application once it has been submitted if the bond act passes but construction costs have risen 30% since they applied for a $5 million grant so the agency will now have to make up the difference. Because of these limitations there are projects in the queue that will fold because the agencies will not be able to fund them so if Torrance can keep the grant together they will be in a good position if the voters pass the bond act in June.  She commented that it was hard to predict what would happen and noted that money might need to be sitting in the account.

7e.
“Better Together” Grant Update

City Librarian Weiner was excited that Torrance was one out of 20 libraries chosen in the state to be a recipient of the Better Together grant and she noted that four people would be sent to Cerritos on April 8-10.  The grant encouraged partnering with a museum and public broadcaster to create a project and the team is currently considering an interactive kiosk, interactive displays or booths for community events or fairs, interactive website features to enhance communication, podcasting, etc. 

8. STANDING COMMITTEE COMMISSION REPORTS
8a.
TUSD ECT

Commissioner Grogan reported attending ECT and Carr Elementary was the featured school with a performance by third graders playing their PTA sponsored recorders.  Music Instructor Glenn Kamida led the fifth graders singing “The Nifty Fifty United States.”  Dr. Donald Stabler described ways the Torrance Unified School District (TUSD) is funded noting that they would probably decide to put up a bond issue in the next election in particular to address Hull Middle School.  

Commissioner Grogan indicated that the budget is evening out so a 2% increase has been offered after nothing for a few years and she added that there is a new school board agenda that is easier to read.   She discussed the educational portion of property tax assessments and announced that the Torrance Educational Foundation would be having their dinner on April 1, 2006. 

8b.
Torrance Public Library Foundation 


City Librarian Weiner reported a very productive meeting with the Torrance Public Library Foundation and she distributed invitations to a fundraising event on April 22 at the Toyota Auto Museum: “Start Your Engines.” 

9. MONTHLY DEPARTMENT REPORT

City Librarian Weiner reported that Self Checkout at the library began on Monday, January 30th with lots of staff to show people how to use it and encourage its use.  DVDs and CDs can not be used with self check out yet but that service will eventually be available and at this point the system is not being used heavily.  A new part-time reference librarian has been temporarily appointed which is important because the position can fill in on nights and weekends when there is otherwise not enough staffing and if someone takes vacation the part timers can fill in those critical hours.  

City Librarian Weiner stated that a replacement is being recruitedthe Library is recruiting for the Principal Librarian position and the commission discussed staffing issues and structuring.  She presented a sample of the next issue of Torrance Seasons featuring the Katy Geissert Library on the cover and noted a history of joint programming with Cultural Services which has been enhanced further by a grant from Supervisor Knabe enabling four programs with each art exhibit.

City Librarian Weiner reviewed past and upcoming events and she reported that the Civic Center Library Homework Center had been well used in the short time it has been open.  She drew attention to an article attached to the agenda on an initiative supported by the State Library which would allow searches on Google or Yahoo to connect to your local library’s catalogue.  The City Council is set to approve a one-year subscription to the OCLC, the largest producer of cataloging records for libraries, which would enable Torrance to get rid of their backlog of cataloguing and allow them to then be listed in the system.  

City Librarian Weiner reported that the budget proposed by President Bush allows for increases for library services.

10.
ORALS

Commissioner Haig reported that his children had greatly enjoyed the Youth Services Librarian at El Retiro and he was pleased to be reappointed to the commission last month. 


Commissioner Grogan announced an ECT fundraiser for a 9 year old child battling Leukemia for the third time.  The event will be at the El Paso Cantina on Thursday, February 9 with the restaurant donating 25% of the proceeds from that evening. 


Commissioner Lang reported that the library was not listed on a list of WiFi spots on the City website and City Librarian Weiner agreed to follow up on the matter.


Commissioner Botello asked about CalTac which is coming up on March 11 and City Librarian Weiner agreed to verify who was signed up.  


Commissioner Botello distributed a form for Friday Forums for the Winter Quarter noting that there was still space available. 

Commissioner Botello distributed an article about copyright and Google in China that she had found on a recent trip to London.  

Commissioner Lang reported that there is a company that will charge to ensure that email arrives at its intended destination without going through SPAM filters.  

11.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

ECT


CALTAC Debriefing


Ad Hoc Committee Joint Meeting


Commission Statement


Homeowner Associations


Library Bond Act (if there is anything new)


Wiring Update at Southeast


Proclamation Text Review for National Library Week


Legislative Day in Sacramento 


Staff Recognition Event 


Volunteer Recognition


Libraries Open on Sundays


12.
ADJOURNMENT

At 9:07 p.m. Chairperson Roberts adjourned the meeting to Monday, March 13, 2006 at 7:00 p.m. at the Henderson Branch Library.

Approved as Amended

April 10, 2006

s/   Sue Herbers, City Clerk   (lc)
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