
January 11, 2010

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:00 p.m. on Monday, January 11, 2010 at the Henderson Library. 

2.
ROLL CALL

Present:
Commissioners Haig, Ross, Sheldon, Stapleton, 

Wermers, and Chairperson Gerber.


Absent:

None.
Also Present:

City Librarian Weiner,

   

  
Principal Librarian Theyer,




Senior Librarian Wierzbicki, and




Youth Services Librarian Aguado.
3.
FLAG SALUTE

Commissioner Haig led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
MINUTES OF MARCH 24, 2009 JOINT MEETING WITH CITY COUNCIL

MOTION:  Commissioner Wermers moved for the approval of the March 24, 2009 Library Commission and City Council joint meeting minutes as submitted.  Commissioner Ross seconded the motion; a voice vote reflected unanimous approval.

4b.
MINUTES OF NOVEMBER 9, 2009 LIBRARY COMMISSION MEETING

MOTION:  Commissioner Sheldon moved to approve the November 9, 2009 meeting minutes as submitted.  Commissioner Stapleton seconded the motion; a voice vote reflected unanimous approval.


Chairperson Gerber welcomed Henderson Library volunteer Allen Ravine.

5.
NEW BUSINESS

5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT
Friends Secretary Teresa Covey announced a paperback book sale on January 16, 2010 at Katy Geissert from 9:00 a.m. to 4:00 p.m.
Principal Librarian Theyer expressed appreciation to Friends for providing license plate frames, chip clips, jar openers, bags, and coin holders for Library outreach.

City Librarian Weiner noted a 43% increase in book sales this year from the new shelving in the Katy Geissert lobby.

Chairperson Gerber announced that Friends will be featured in the next City Volunteer newsletter.

5b.
YOUTH COUNCIL REPORT

No report.

5c.
HENDERSON LIBRARY REPORT
Senior Librarian Wierzbicki welcomed Commissioners and provided an update of branch activities since the Commission’s last visit.  She discussed staffing and volunteers, and noted that Henderson continues to be the business branch, serving a large after-school student population.  She stated that the Library was closed August 3 to October 31, 2009 for the remodeling project and received new shelving, carpet, vinyl tile, paint, ceiling, lights, circulation desk, kitchenette, and upgraded wiring.

She shared information about the branch’s collections, circulation, and programming that includes a monthly mystery book discussion group.  She described two well-received programs last year on bees as well as wildlife in the city and announced an adult scrapbooking program in March.  She concluded her presentation with her wish list:  larger building with more computers, study carrels, and new furniture.  

Youth Services Librarian Aguado discussed outreach efforts and classroom visits.  She provided information about the branch’s weekly morning and evening pajama storytimes, monthly craft and story, and special performers.  She noted that the Teen Advisory Board is very involved with the library and is planning “Shred Your Love” in February as well as study nights in May 2010.

City Librarian Weiner commented that staff members manage to work well together in a staff room that is too small.

Commissioner Stapleton commended staff for involving teens in branch activities.

5d.
LIBRARY COMMISSION BUDGET UPDATE
City Librarian Weiner noted that the Library Budget Performance Report, Fiscal Year to January 4, 2010, was included in agenda materials.

5e.
MARCH 13, 2010 CALTAC WORKSHOP IN SAN MARINO
Discussion centered on membership renewal, registration, and attendance at the 2010 CALTAC Workshop in Library Leadership “Telling Your Library’s Compelling Stories” in San Marino.

MOTION:  Commissioner Haig moved to approve funds to renew CALTAC memberships for all Library Commissioners.  Commissioner Sheldon seconded the motion; a voice vote reflected unanimous approval.

MOTION:  Commissioner Sheldon moved to approve funds for up to seven Commissioners to attend the March 13, 2010 CALTAC Workshop in San Marino.  Commissioner Haig seconded the motion; a voice vote reflected unanimous approval.

5f.
FAREWELL TO COMMISSIONER HAIG
Commissioners and staff expressed appreciation to Commissioner Haig for his five and a half years of service on the Library Commission.

Commissioner Haig stated that his time on the Library Commission has been a wonderful experience and that he feels a sense of accomplishment for the remodel project, Live Homework Help, and Sunday service.

5f.1
APPOINTMENT OF NEW COMMISSIONERS

City Librarian Weiner encouraged Commissioners to attend the January 19, 2010 City Council meeting when the two vacancies on the Library Commission will be filled; Commissioner Sheldon and Chairperson Gerber indicated they would attend.

6.
UNFINISHED BUSINESS
6a.
COUNCIL AD HOC COMMITTEE ON COMMISSION REVIEW

City Librarian Weiner informed Commissioners that the Council Ad Hoc Committee on Commission Review unanimously decided not to change the basic City Commission structure.  

6b.
GATES FOUNDATION OPPORTUNITY ONLINE BROADBAND SUMMIT DEBRIEFING

Chairperson Gerber distributed her report and discussed her attendance with City Librarian Weiner at the Opportunity Online Broadband grant program offered by the Bill & Melinda Gates Foundation on December 14-15 in Sacramento.  She described grant opportunities in seven states including California for libraries to install T1 lines as well as fund ongoing costs.


City Librarian Weiner stated that the idea behind the summit was to establish community partnerships to insure that there is one place in the community that has broadband technology.  She explained that six of Torrance libraries no longer qualify for the grant due to their recent upgrades but that Walteria Library may qualify because refurbishment has not been competed. 


In response to Commissioner Sheldon’s inquiry, Principal Librarian Theyer stated that 40% of households countrywide do not have Internet access.

6c.
CALIFORNIA LIBRARY ASSOCIATION ADVOCACY EVENTS UPDATE

Principal Librarian Theyer reported that CLA’s Board of Directors is revisiting its decision to alternate Day in the District and Legislative Day.  She stated that their new management system is advising them to consider changing Day in the District to February and Legislative Day to May beginning this year as well as sending written materials to legislators all year long.


Commissioner Haig suggested holding off on Legislative Day until after the June 2010 election.

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION DECEMBER MEETING


City Librarian Weiner reported that the meeting was devoted to program planning, increasing membership, and the Foundation website.  She announced an upcoming author program with Connie Dial in March 2010 and that Ken Jackson, ExxonMobil’s representative, is being transferred.

8.
MONTHLY DEPARTMENT REPORT
8a.
BRANCH LIBRARY REFURBISHMENT UPDATE

Principal Librarian Theyer reported that North Torrance Library is scheduled to close on March 1, 2010, with the community meeting on January 19.  She stated that refurbishment of Walteria branch is on schedule and is scheduled to reopen on February 16, 2010, with the open house on March 4, 2010.  She encouraged Commissioners to view pictures on the Library’s Facebook page.

Principal Librarian Theyer advised that a timetable has not been established for ADA project upgrades but that libraries will probably be closed for various amounts of time.  She added that opening facilities without a public restroom is being considered by bringing in the City’s toilet trailer. 

8b.
OTHER

City Librarian Weiner stated that staff will be bringing forward various policies and procedures for Commission review and input.


She reviewed goals of the City and Torrance Unified School District for mutual planning and ways that both agencies can enhance and improve each others’ operations. She announced a follow-up meeting later this week and that suggestions involving the Library include making sure that every student has a Library card and increasing data bases.


City Librarian Weiner announced that Supervising Librarian Tina Chen is retiring in mid-February 2010 and that her position will be filled on a temporary basis.

Commissioner Wermers reluctantly submitted his resignation as Commissioner due to his recent election to the Torrance Unified School District board.  He stated that he intends to continue his involvement with the Library by attending Commission meetings and being active with Friends and Torrance Public Library Foundation.

City Librarian Weiner distributed January 8, 2010 budget information from CLA and announced that no cuts are currently being proposed for Library programs.

She announced that the City is planning to upgrade the overall telephone system in February 2010.

Principal Librarian Theyer distributed new Torrance Public Library Homework Centers brochures and encouraged Commissioners to assist with Library outreach at the February 6, 2010 Farmers’ Market and March 27, 2010 Environmental Fair.

She reported that she attended a planning meeting for this summer’s concerts and movies in the park, noting that all five concerts will be at Columbia Park.

9.
ORAL COMMUNICATIONS

9a.
Commissioner Stapleton stated that she called Jane Harmon’s office and e-mailed Senators to advocate for the Library.
9b.
In response to Commissioner Stapleton’s inquiry, City Librarian Weiner stated that the City has taken over recognizing part-time employees at their annual event.  She added that it is a formal event and suggested that next month the Commission discuss if it wants to continue with its own recognition event. 
9c.
City Librarian Weiner distributed fliers for author Connie Dial’s Internal Affairs on March 3, 2010.

9d.
Commissioner Sheldon distributed information about the 2010 Performers Showcase sponsored by SCLC on January 28, 2010 in Yorba Linda and Wednesday Web Workshops beginning February 10, 2010.

9e.  
Allen Ravine stated that he was impressed by how Henderson staff put the library back together after its closure.

9e.
Commissioners and staff expressed appreciation to Commissioner Wermers for his service on the Commission and bid him and Commissioner Haig a fond farewell.

9f.
Chairperson Gerber stated that a former Council member approached her about the Donor Wall at Katy Geissert.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the February 2010 Library Commission meeting agenda were listed and include:  Friends, Youth Council, welcome new Commissioners, branch library refurbishment, Foundation, teacher loan policy, Day in the District, legislative update, and part time staff recognition.

11.
ADJOURNMENT


MOTION:  At 9:21 p.m., Commissioner Haig moved to adjourn the meeting to Monday, February 8, 2010 at Henderson LibraryKaty Geissert Library, at 7:00 p.m.  Commissioner Wermers seconded the motion and, hearing no objection, Chairperson Gerber so ordered.  

Approved as Amended

February 8, 2010

s/   Sue Herbers, City Clerk   (lc)
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