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A Charter Review ~ession was held at 7:00 p.m., prior to the 
regular Council meeti,ng of August 24, 1965, with the ~qllowing ladies 
present from the Leagµe of Women Voters: Mrs. Radcliff, Mrs. Hawkins, 
Mr!;;'. Barnes, Mr.s. Foote, and Mrs. Geiser. 

I, 

. Mayor Isen discu~sed generally the suggestions m~de which have 
be~n delivered to the J:ity Attorney's office for revi~w and analysis. 
He said there was no qµestion as to the six specific sections to be 
del~ted but he doubted\ if it would be necessary to ciutter the ballot 
to tnat extent. The City Attorney will report back as to any other · . .- { .. ,.. ' 

possible procedure on these. 
·~ ~ . 1 

.' 

', City Manager Ferraro addressed the Council on the subject of 
Torr:ance's charter and various examples of its advantages. He said 
it is ,,only the council which has political responsibility . to the 
commtjnity. On this matter of charter review he thought it might 
be w~ll to first make a study through experts under the control of 
the c;ouncil, and then go to a citizens .' group. 

I ;specifically, he spoke of the duties and responsibilities of the 
City Manager as set forth in the Charter~ Under the Torrance Charter 
the City Manager is the supreme commander and has complete power of 
running the City, and yet administratively he is entirely responsible 
to the Council,altho~gh it is difficult to communicate , with the Council 
individually. He pointed to the proliferation of oral communications 

.-- I 

·, as. , an example of increased interest in many and various fields. While 
the acreage of the City has not increased, its problems have. The com-

_plicated problems of such an endeavor as the financial center near 
Carson and Hawthorne present more difficulties than all the subdivisions 
corqbined; parking, zoning, fire protection and undoubtedly many which 
have never had to be considered before. His recommendation was that the 
Council and Mayor receive more income _and as ~ result be more · .available 
for consultation in these difficult decisions. One way to achieve this 
would be by formalizing the committee system - give the councilmen 
better than average compensation and have a better command on their 
time and expertise. ' 

He also suggested some sort of look at the power Of veto for the 
Mayor. 

Mayor Isen asked for comments from the councilmen and each expressed 
some personal opinions.on their duties and responsibilities and the time 
consumed thereby. 

Mayor Isen pointed out that this is all part of a long range poss-ibili
ty and what is necessary now is preparation of a number of amendments to 
the charter which are necessary and which can be resolved without profes
sional assistance. His suggesti.on was that the Committee for Community 
Improvement inquire into the matter, but that the matter of increase in 
salary for th_e councilmen and mayor be placed on the ballot for the next 
election. He pointed out the increase for councilmen in general law 
cities which will go into effect in September of this year. The pro
vision for councilmen of cities of over 75,000 population is $300 and 
Mayor Isen thought $40Q for councilmen and $600 for the mayor would be 
reasonable for Torrance, in light of the difference in responsibilities. 
In summary, he believes there should be a sharp study by the Community 
Improvement . Committee for review by the Council and if approved, be placed 
on the ballot by January 1 1 1966, for the April elections. 

Edith Shaffer 
Minute Secretary 
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This matter will be discuss~.t;l· further and Mayor Isen thanked the 
League of Women Voters for their; intense intere.st which he called 
"civic spiritedness". 

There is an immediate objective as well as the far-range objective 
which i's a matter of complete overhauling if the Committee would see fit, 
with professional advice,. to offer to the electorate for streamlined· 
operation of a large city such as \Torrance is becoming.· · 

I 

This pre-council meeting closed -at a·: 00 p.rn. and the regular Council 
meeting · proceeded with its regular· agenda .. · 

Edith Shaffer 
Minute Secretary 
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