CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: 06 NOV 2014

TO: Employee Relations & Public Safety Committee

FROM: Mark A. Matsuda ‘ |
Chief of Police

SUBJECT: Overview of the Crossing Guard Program

The Torrance Police Department Crossing Guard Program is managed by the Traffic
and Special Events Division. All crossing guards are part-time civilian employees of the
City of Torrance. The primary function of a crossing guard is to supervise, control and
assist children in crossing the street safely at a specific location. Crossing guards
currently work two shifts daily during the school year. The morning shift is from 0800 to
0915 hours and the afternoon shift is from 1450 to 1600 hours. There are currently 29
crossing guard post locations in the City. '

The Torrance Police Department is staffed with 29 permanent crossing guards and 6

substitute crossing guards. The Crossing Guard Program is budgeted for 26 part-time
crossing guard positions to cover the 29 posts. The City is currently in contract with All
City Management Company to provide backfill crossing guard services when needed.

The Torrance Police Department is budgeted for $360,000.00 annually for the Crossing
Guard Program. The annual contract with All City Management Company for
supplemental crossing guard services is $20,000.00.

g

' Mark A. Matsuda
Chief of Police

Attachment A: Crossing Guard Post Locations
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