April 9, 2009

MINUTES OF A REGULAR MEETING

OF THE AIRPORT COMMISSION

1.
CALL TO ORDER


The Torrance Airport Commission convened in a regular session on Thursday, April 9, 2009 at 7:00 p.m. in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL

Present:
Commissioners Dingman, Fitch, Jacobsen, Phillips, Tymczyszyn, and Chairperson Adams.

Absent:
Commissioner Donnellan. 

Also Present:
Facility Operations Manager Megerdichian.

MOTION:  Commissioner Jacobsen moved to grant an excused absence to Commissioner Donnellan for the April 9, 2009 Commission meeting.  Commissioner Fitch seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE


Chairperson Adams led the Pledge of Allegiance.

4.
AFFIDAVIT OF AGENDA POSTING

MOTION:  Commissioner Fitch, seconded by Commissioner Phillips, moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES OF JANUARY 8, 2009 


MOTION:  Commissioner Fitch moved for the approval of the January 8, 2009 Airport Commission meeting minutes as submitted.  Commissioner Tymczyszyn seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Donnellan and with Commissioner Jacobsen abstaining). 

5B.
MINUTES OF MARCH 12, 2009

Commissioner Jacobsen corrected the spelling of his last name on the agenda and throughout the minutes of March 12, 2009.


MOTION:  Commissioner Jacobsen moved for the approval of the March 12, 2009 Airport Commission meeting minutes as corrected.  Commissioner Fitch seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Donnellan).

6.
ORAL COMMUNICATIONS #1 AND ANNOUNCEMENTS
Commissioner Fitch announced the Armed Forces Day Parade on May 16, 2009, 

a Tip-A-Cop Fundraiser benefiting South Bay Special Olympics on April 16, 2009 at Claim Jumper, a CERT Training beginning May 7, 2009, and the Experimental Aircraft Association B-17 bomber display at Torrance Airport on April 10-13, 2009.

7.
ACTION ITEMS


None.

8A.
AERONAUTICAL OPERATIONAL INFORMATION UNDER THE PURVIEW OF 
THE GENERAL SERVICES DEPARTMENT


Chairperson Adams noted that the following reports for April 2009 were included in the agenda material:  Hangar and Tiedown Rental Status, Ongoing Projects, April 2009 Meeting Room Schedule, and Hangar Waiting List. 


Facility Operations Manager Megerdichian stated that several hangars have been vacated due to the economic downturn.


He reviewed the list of Ongoing Projects in Report 2, noting that installation of the Airport keycard system, security camera, and security lighting will begin once construction of the exterior perimeter fence is complete.


In response to Commissioner Fitch’s inquiry, he advised that one section of the fence is being installed at a time to maintain security.

8B.
AERONAUTICAL OPERATIONAL INFORMATION UNDER THE PURVIEW OF 
THE PUBLIC WORKS DEPARTMENT


Chairperson Adams noted that the following reports were included in supplemental material:  Events Requiring Emergency Response and Airfield Operations Status.
  

Chairperson Adams noted the decrease in operations in March 2009 compared to March 2008.

8C.
LAND MANAGEMENT REPORT – AERONAUTICAL

No report.

8.D
NOISE ABATEMENT REPORT


Facility Operations Manager Megerdichian reported that a Noise Abatement Report will be submitted in May 2009 for January – March 2009.  

8E.
SUB-COMMITTEE REPORTS
8E.1
DISCUSSION OF WORK PLAN AND SUB-COMMITTEE REASSIGNMENTS


Facility Operations Manager Megerdichian noted that the Airport Commission Work Plan, approved by City Council on July 25, 2006 and implemented by the Commission on September 14, 2006, was included in agenda materials.  He provided background and explained how the current sub-committees—State and Federal Funding, Policy Change and General Aviation Growth, and Airport Master Plan Update—were formed.  He requested that Commissioners discuss and consider options to reevaluate the topics and goals in the Work Plan, revise the Work Plan, or repopulate the current sub-committees.

Commissioner Dingman stated that State and Federal funding would not be a relevant topic until the economy improves.

Commissioner Jacobsen expressed concern that some of the areas are not necessarily relevant in today’s economy and security issues.  He stated that as a new Commissioner he would like to provide input on what the Commission works on and asked what steps need to be taken to make the Work Plan more current.

Referring to pages 29-30, Facility Operations Manager Megerdichian explained how Commissioners and staff developed and prioritized goals for the work program.  He advised that the Commission could decide to keep the current Work Plan but work on different areas or formulate a new Work Plan with or without a consultant that would need approval from City Council. 

Commissioner Fitch recommended reevaluating the goals of the Work Plan and the implementation methods used.  She noted that Airport Master Plan Update is still a relevant topic and asked the Commission to consider requesting the City Manager or City Council for budget approval to hire necessary consultants to produce an Environmental Impact Report.

Commissioner Tymczyszyn stated that the Work Plan topics are still pertinent today and that he does not want to change the sub-committee topics without developing a new Work Plan.  He added that producing an Environmental Impact Report is very expensive.

When Commissioner Fitch suggested submitting a letter to City Council asking for concurrence that the current topics are still viable, Facility Operations Manager Megerdichian offered to discuss protocol with the City Manager.  

Chairperson Adams supported Commissioner Fitch’s suggestion, noting that there are new City Council members. 

Commissioner Jacobsen requested information about how the Work Plan historically fits in with relation to the initial charter of the Commission.

Facility Operations Manager Megerdichian offered to provide Commissioners Jacobsen and Phillips with copies of the Airport Master Plan. He offered to bring back more information on how to proceed with Work Plan topics and further discussion was deferred to the May Commission meeting.

9.
ORAL COMMUNICATIONS #2
9A.
Joe Arciuch, Kathryn Avenue, stated that the Mayor and Council members have changed since the Work Plan was developed in 2006.  He noted that only six Commissioners participated and there was no input from the public.  He expressed support for developing a new Work Plan with input from the public that includes noise abatement and how the Airport affects the surrounding community.


Commissioner Fitch informed Mr. Arciuch that Noise Abatement quarterly reports are available to the public and suggested that he go to the General Aviation Center to observe the new system.


Facility Operations Manager Megerdichian commented that the Work Plan was established at an open meeting but that no one from the public came.

9B.
Commissioner Fitch wished everyone a happy holiday.

9C.
Chairperson Adams wished everyone a happy Easter and stated that he received an invitation to tour the B-17 bomber.

9D.
Facility Operations Manager Megerdichian stated that he is interviewing for a new Business Manager.

10.
ADJOURNMENT


MOTION:  At 8:14 p.m., Commissioner Jacobsen, seconded by Commissioner Phillips, moved to adjourn the meeting to Thursday, May 14, 2009 at 7:00 p.m., in the West Annex meeting room. 

Approved as Submitted

May 14, 2009

s/   Sue Herbers, City Clerk  (lc)
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