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	Strategic Plan
	1. Appearance, Character and Quality of the Commun
	1.1. Achieve and maintain a distinctive appearance
	1.1.1. Re-evaluate entrances to the City and creat
	001 : Distinctive signage at entrances to City
	006 : Adopted General Plan

From KPI #4 as modifie
	007 : Historic information, recognition, and prese
	083 : Shop operations processes and procedures

	1.1.2. Pursue opportunities to partner with busine
	001 : Distinctive signage at entrances to City

	1.1.3. Aesthetically pleasing streetscapes
	002 : Thematically pleasing streetscape design

Fr

	1.1.5. Attractive, appropriate signage for industr
	004 : Visually pleasing community
	006 : Adopted General Plan

From KPI #4 as modifie

	1.1.6. High-quality appearance of residential, com
	006 : Adopted General Plan

From KPI #4 as modifie

	1.1.7. Well-maintained residential neighborhoods
	005 : Residential neighborhoods reflect the “cared
	006 : Adopted General Plan

From KPI #4 as modifie

	1.1.8. Review and revise the City-wide Street Tree
	002 : Thematically pleasing streetscape design

Fr
	165 : Master Street Tree Plan


	1.2. Achieve a community design that exemplifies b
	1.2.1. Diversity of housing types to meet the need
	006 : Adopted General Plan

From KPI #4 as modifie

	1.2.2. Ample recreation areas
	163 : Increased park land and public open space
	164 : Drought tolerant plant materials and xerisca

	1.2.3. Compatibility of adjacent land uses
	006 : Adopted General Plan

From KPI #4 as modifie

	1.2.4. Attractive use of open space in all develop
	160 : Sustainable hardscape and landscape developm

	1.2.5. Recycle and upgrade antiquated industrial,
	006 : Adopted General Plan

From KPI #4 as modifie

	1.2.6. Recognize and allow for the creation of are
	006 : Adopted General Plan

From KPI #4 as modifie


	1.3. Preserve the heritage of historical sites
	1.3.1. Identification and awareness of Historical
	007 : Historic information, recognition, and prese

	1.3.2. Restoration and rehabilitation of Historica
	007 : Historic information, recognition, and prese

	1.3.3. Celebration of Community's heritage
	007 : Historic information, recognition, and prese

	1.3.4. Formulate a Historical Preservation Program
	007 : Historic information, recognition, and prese

	1.3.5. Intensify efforts to revitalize Downtown To
	007 : Historic information, recognition, and prese



	2. Communication and Civic Involvement
	2.1. Utilize a full range of informational sources
	2.1.1. Rapid, easy access to City by all public
	008 : Expand communication and information distrib
	009 : Strategic utilization of available communica
	010 : Print information target specific distributi
	011 : Video expansion of current content distribut

	2.1.2. Utilization of CitiCABLE and Public Educati
	013 : Publish content that addresses local activit

	2.1.3. Explore electronic methods to communicate w
	008 : Expand communication and information distrib
	009 : Strategic utilization of available communica


	2.2. Broaden opportunities for citizen participati
	2.2.1. Access to participation and forums such as
	014 : Diverse, qualified pool of applicants for ap

	2.2.2. Wide array of two-way communication opportu
	008 : Expand communication and information distrib
	009 : Strategic utilization of available communica

	2.2.3. Encourage citizen input
	014 : Diverse, qualified pool of applicants for ap


	2.3. Strengthen diverse community-based organizati
	2.3.1. Foster vital homeowner and neighborhood ass
	016 : Engaged community

	2.3.2. Maintain open lines of communication with d
	016 : Engaged community


	2.4. Promote opportunities for civic and public/pr
	2.4.2. Enlist assistance of communications profess
	017 : Communication collaboration



	3. Economic Development
	3.1. Enhance Regional and International market dev
	3.1.1. Aggressively pursue Torrance's growth in e-
	019 : Attract, develop, and encourage e-commerce,

	3.1.2. Provide exceptional local and international
	019 : Attract, develop, and encourage e-commerce,

	3.1.3. Encourage and sustain Torrance as a center
	019 : Attract, develop, and encourage e-commerce,


	3.2. Attract and retain business
	3.2.1. Pursue revitalization and redevelopment of
	020 : Plan for revitalization and redevelopment of

	3.2.2. Revitalization and redevelopment of retail
	021 : Retail center occupancy plan

	3.2.3. Employment opportunities for all members of
	022 : Career opportunities

	3.2.4. Enhance business and City government collab
	023 : Collaborative partnerships

	3.2.5. Communication and outreach to business
	024 : Outreach to Torrance businesses
	025 : Resource awareness
	026 : Incentives for new business recruiting

	3.2.6. Cooperation with and support for area citie
	025 : Resource awareness
	026 : Incentives for new business recruiting

	3.2.7. Attract and retain financially strong busin
	019 : Attract, develop, and encourage e-commerce,

	3.2.8. Create a strategic marketing plan for the C
	019 : Attract, develop, and encourage e-commerce,

	3.2.11. Provide a supportive infrastructure, inclu
	057 : Identify private telecommunications provider


	3.3. Provide a supportive environment for entrepre
	3.3.1. Support for new, continuing and expanding b
	025 : Resource awareness
	026 : Incentives for new business recruiting

	3.3.2. Market the City's economic development prog
	025 : Resource awareness
	026 : Incentives for new business recruiting


	3.4. Establish a residential and commercial/indust
	3.4.2. Promotion and maintenance of a business bas
	019 : Attract, develop, and encourage e-commerce,



	4. Education, Diversity and Enrichment
	4.1. Instill a commitment between the City and TUS
	4.1.3. Review and expand the existing joint-use ag
	029 : Joint facilities use agreement

	4.1.4. Pursue a coordinated program for maintenanc
	030 : Coordinated maintenance program where determ

	4.1.5. Investigate the use of City resources to in
	031 : Police Patrols of School Sites During After

	4.1.7. Evaluate the need for additional after scho
	033 : After school recreational activities at all


	4.3. Realize and embrace the benefits of our cultu
	4.3.3. Strive for understanding, respect, and inte
	027 : Recycling Market Development Zone (RMDZ)


	4.4. Establish the City as a center of culture for
	4.4.1. Optimize the use of the Cultural Arts Cente
	034 : Public cultural and instructional opportunit

	4.4.4. Enhance library resources and services
	036 : Enhance library services/resources via Wirel
	037 : Enhance library services/resources by digiti


	4.5. Strive to be a leader in the creation of exce
	4.5.1. Ongoing assessment and implementation of re
	038 : Recreational programs that preserve and enha

	4.5.2. Coordination of organized youth sports acti
	039 : Coordination of organized youth sports activ

	4.5.3. Accessible recreational facilities and prog
	040 : Accessible recreational programs


	4.6. Maintain strong youth development programs
	4.6.1. Coordinated community-wide youth services t
	041 : Promote use of City Events Calendar by commu
	042 : Coordinated communitywide outreach program -
	043 : Community youth awareness of programs and se
	044 : Youth participation in planning/organizing c

	4.6.2. Wide variety of youth programs to provide r
	045 : Responsibility, ethics, values and civic inv

	4.6.3. Recognition of the positive contributions a
	046 : Recognition of positive youth contributions
	047 : Recognition of positive youth contributions
	048 : Recognition of positive youth contributions



	5. Infrastructure
	5.1. Communicate and coordinate with end-users and
	5.1.1. Coordinate with regional entities
	051 : Coordinate with regional entities (i.e. METR


	5.2. Plan, design, construct and maintain an effic
	5.2.1. Perform regular maintenance of existing sys
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City

	5.2.2. Make effective use of computerized faciliti
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City

	5.2.3. Maintain high standards of quality and serv
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City

	5.2.4. Encourage undergrounding utilities and requ
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City
	055 : Encourage undergrounding utilities.

	5.2.5. Plan for maximizing funding sources
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City

	5.2.6. Maintain an efficient system for reporting
	054 : Efficient energy use by City

	5.2.7. Pursue opportunities for synergy with priva
	057 : Identify private telecommunications provider


	5.3. Manage resources
	5.3.1. Assure an adequate and diversified supply o
	097 : Partnership to enhance local water resources

	5.3.2. Practice resource conservation
	058 : Water conservation through public outreach

	5.3.3. Include the infrastructure impact issues in
	053 : Well functioning infrastructure systems



	6. Reliable Revenue Base and Effective Asset Manag
	6.1. Employ a conservative fiscal investment strat
	6.1.1. Maintain adequate financial reserves
	059 : Responsibly managed investment portfolio

	6.1.2. Investigate responsible alternatives for in
	059 : Responsibly managed investment portfolio

	6.1.3. Ensure procedures, policies and principles
	019 : Attract, develop, and encourage e-commerce,
	059 : Responsibly managed investment portfolio

	6.1.4. Maintain and update long range financial pl
	059 : Responsibly managed investment portfolio
	060 : Revenues matched to expenditures


	6.2. Maintain a reliable revenue base
	6.2.1. Seek fair, balanced and equitable sources o
	061 : Reliable and competitive municipal revenue s

	6.2.2. Explore new alternative funding and revenue
	061 : Reliable and competitive municipal revenue s

	6.2.3. Pursue regionally attractive business tax s
	061 : Reliable and competitive municipal revenue s

	6.2.4. Maintain a diversified revenue and economic
	061 : Reliable and competitive municipal revenue s


	6.4. Maintain adequate funding and planning for on
	6.4.1. Maintain an inventory of City's physical as
	065 : Physical asset inventory and improvement
	067 : Current inventory of City buildings and equi

	6.4.2. Provide maintenance programs for assets
	065 : Physical asset inventory and improvement

	6.4.3. Perform cost-benefit analysis for future ph
	066 : Value-based acquisition and maintenance of C
	069 : Cost-benefit analysis for future facility ma


	6.5. Monitor and review all fiscal matters
	6.5.1. Continue independent audits
	073 : Financial and Operational Accountability

	6.5.2. Seek community feedback and input
	070 : Easily accessible, understandable fiscal inf

	6.5.3. Provide easily understandable fiscal and re
	070 : Easily accessible, understandable fiscal inf



	7. Responsive, Accountable and Cost-Effective Gove
	7.1. Maintain effective operational standards, pla
	7.1.1. Ensure operational audit and accountability
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	096 : Torrance Municipal Water (TMW) favorable rat
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request

	7.1.2. Seek process and procedure streamlining
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	096 : Torrance Municipal Water (TMW) favorable rat
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request

	7.1.3. Maintain appropriate risk management strate
	079 : Quality customer service, shop productivity,
	114 : Reduce risk in City-owned vehicle fleet
	115 : Transit fleet risk management
	119 : Informed participative employees
	120 : Organization communication to employees


	7.2. Utilize cost-effective ways of doing business
	7.2.1. Explore joint partnerships in acquiring and
	097 : Partnership to enhance local water resources

	7.2.2. Ensure efficiency and productivity of emplo
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	096 : Torrance Municipal Water (TMW) favorable rat
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request

	7.2.3. Provide objective measurement and assessmen
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	096 : Torrance Municipal Water (TMW) favorable rat
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request

	7.2.4. Utilize technology to improve services
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	096 : Torrance Municipal Water (TMW) favorable rat
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request


	7.3. Provide outstanding communication with custom
	7.3.1. Maintain online access to public records an
	008 : Expand communication and information distrib
	009 : Strategic utilization of available communica

	7.3.4. Ensure reliable follow-up service and probl
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	096 : Torrance Municipal Water (TMW) favorable rat
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request


	7.4. Provide customer-driven community services
	7.4.2. Monitoring of community's current and chang
	104 : City’s use of resources aligned with Communi
	105 : Increased feedback and interaction from key


	7.5. Maintain a skilled, knowledgeable and well-tr
	7.5.3. Encourage employee participation
	119 : Informed participative employees
	120 : Organization communication to employees

	7.5.4. Maintain a broadly skilled workforce
	117 : Maintenance of a job classification system

	7.5.5. Provide position descriptions and/or classi
	117 : Maintenance of a job classification system


	7.6. Continue ongoing organizational assssment and
	7.6.1. Encourage team-building and development, at
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.2. Seek departmental participation at all leve
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.3. Supply appropriate department structure to
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.4. Seek employee involvement in organization's
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.5. Formulate a clearly defined mission for eve
	119 : Informed participative employees
	120 : Organization communication to employees



	8. Safe and Secure Community
	8.1. Uphold a safe community environment
	8.1.1. Maintain continued excellence in Public Saf
	121 : Proactive safe driving education and enforce

	8.1.6. Emphasize education and enforcement to ensu
	121 : Proactive safe driving education and enforce


	8.3. Promote a safe and secure community for youth
	8.3.1. Provide crime prevention education programs
	127 : Training for High/Middle School administrato


	8.4. Provide information and educational opportuni
	8.4.2. Provide education programs for all ages reg
	131 : Community education in personal safety and c

	8.4.3. Encourage collaboration among employers and
	131 : Community education in personal safety and c

	8.4.4. Provide education and prevention programs o
	131 : Community education in personal safety and c

	8.4.6. Promote awareness of Community and focus-ba
	131 : Community education in personal safety and c


	8.5. Promote and establish a community that is pre
	8.5.1. Participate in regional coordination of eme
	133 : Disaster response training

	8.5.2. Encourage coordination among City, Police,
	133 : Disaster response training



	9. Stewardship of the Environment
	9.1. Create a positive environment for green indus
	9.1.1. Recognize and reward practices that preserv
	136 : ‘Green’ businesses industry specific recogni

	9.1.2. Provide incentives for businesses to "go gr
	137 : City Incentives for green projects

	9.1.3. Promote public and private partnerships to
	138 : Partnerships in support of Green Businesses


	9.3. Improve air quality
	9.3.1. Reduce airborne particulate matter through
	144 : Reduced impact of leaf blowers in Torrance
	145 : Improve Level of Service (LOS) in congested
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