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Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

The City Manager respectfully transmits his proposed budget to the City Council. The operating

Council Meeting of
June 2, 2009

budget as proposed is balanced for the 2009-10 and 2010-11 fiscal years, as well as the out
years through the 2013-14 fiscal year. This budget becomes the City Council’'s and may be

revised and amended as directed by your Honorable Body.

The proposal before you is a reflection of City policies and goals and is consistent with the City’s

Strategic Plan. Actions taken by this Council and prior Council’s have allowed the City to
effectively manage and balance budgets especially during difficult times such as these.

The worldwide economic downturn is challenging all cities, as well as many if not all States’
budgets. The California state budget crisis has exceeded $21 billion and is likely to climb over
the next several years if no action is taken by the State legislators.

As the City faces immediate budget
short-falls, it is prudent to avoid short-
term solutions that do not address the
City’s long-term needs. The two-year
budget plan before you addresses the
immediate budget shortfall with a plan
to address the longer term financial
issues the City faces. While the
budget as presented is balanced, it
contains some difficult choices. These
choices are necessary to balance the
budget over the next two years, over
the five-year projection and to provide
the ability to fund changes over the
long-term.

The two-year budget eliminates a $4.5
million General Fund projected
structural deficit in the 2009-10 fiscal
year and addresses an additional $8 -
$10 million deficit through the end of

the five year forecast, the 2013-14 fiscal year. The recession is directly related to both the budget

2009-10 Fiscal Year (Selected Funds)

General Fund

Enterprise Funds:
Airport

Transit

Water

Emergency Medical
Sanitation

Cultural Arts

Sewer

Parks & Recreation
Animal Control

Internal Services
Fleet
Self Insurance

Budget
Surplus/
Sources Uses (Deficit)
$173,534,416 $173,534,416
11,632,000 11,625,738 6,262
23,806,684 23,806,684 -
28,879,000 28,313,549 565,451
10,244,959 10,244,959
11,591,110 11,591,110
2,181,066 2,181,066
2,330,242 2,330,242
8,177,239 8,177,239
454,018 454,018
6,315,738 6,071,323 244,415
4,030,833 4,030,833

shortfall in terms of lower tax revenues and large investment losses of pension assets.




The revenues for the City’s enterprise funds were not as dramatically affected by the recession
and personnel costs tend to be lower as a percentage of their budget as a whole. These funds
are required and are projected to be balanced.

The General Fund budget has been re-balanced through internal adjustments of $1.04 million;
reductions in recurring expenses of $2.0 million; an increase in the cost recovery of user fees by
$868,000; maintaining the subsidy level for the Parks and Recreation Enterprise Fund at $3.75
million and subsidizing the City’s Cultural Arts Center at the $786,000 level. In addition, the
document before you reduces reserves for wage adjustments starting in the 2009-10 fiscal year
and provides very limited reserves in the out years of the five year plan beginning in 2011-12.

Historically, the operating budget has relied on $600,000 from prior year carryover. The budget
before you relies on an additional $620,000 of one time monies (Reserve for Balancing
Strategies) for the 2009-10 fiscal year. This will assist with timing issues as we implement the
above balancing strategies if approved.

Internal Adjustments

TRANS - The City began issuing Tax Revenue Anticipation Notes (TRANS) two years ago.
These notes assist the City in managing its cash flow needs through the first five months of the
fiscal year (July — November) when the cash flows are negative until the first major installment of
property taxes is received in early December. This program has generated additional investment
earnings of $540,000 for the 2007-08 fiscal year and $1,080,000 for the 2008-09 fiscal year.
These funds were originally set aside as an additional funding mechanism for the capital budget.
At this time, staff is recommending placing funds from the TRANS into the Benefit Rate Mitigation
Reserve and use 10% of the balance annually to assist in balancing the operating budget
($540,000) for the 2009-10 fiscal year and thereafter. It is also recommended that any balance
above $10 million be transferred to funding capital needs of the City.

GASB 45 — In 2004, the Government Accounting Standards Board (GASB) issued Statement 45
to provide more complete, reliable, and decision useful financial reporting regarding the costs and
financial obligations the governments incur when they provide post employment benefits other
than pensions (OPEB) after December 2006. Even though there was no “funding” requirement,
the City set aside an additional $1.5 million last fiscal year to begin fully funding post employment
healthcare benefits. Depending on who holds the funds, the government entity or a “fiscal agent”,
the discount rate allowable changes from 4.25% to 7.75% which changes the annual funding
level, a difference of about $500,000 annually. At this time staff is recommending to place these
funds with a 3™ party and will return to Council with an item in the coming months.

Department Revisions

As stated before, the document before you recommends difficult choices. Departments were
asked to submit 2% and 4% reduction scenarios and, for the most part with the exception of
Police and Fire, most of the 2% submittals were accepted which provides a total of $830,400. At
the 2% level, with the exception of 4.2 positions in the General Fund (all vacant or underfilled)
most of all the revisions are in materials, supplies, and professional services. The reductions
submitted also included a total of $195,900 outside the General Fund. Again, most of the
reductions are in the materials and supplies area, with the exception of 3.2 positions (all vacant).
These submittals will be taken in the 2009-10 fiscal year which assists in the balancing of the
2010-11 fiscal year, the 2" year of the two-year budget.



Fire ar)d Police also submitted lilfe scenarios. Department Revisions

The City Manager has worked with these two General Fd  All Other Fd

high priority departments to achieve some City Attorney S 46.200 -

reductions but to minimize the impact to the City Council 4500

community, therefore, 1.2% was used for Fire City Manager 40,000

and PO"CG, $400,000 and $690,000 CcIT 127,700

respectively. Details for the departments as Comm Development 146,800 5,100

well as the discussion papers for Police and Comm Services 209,000 105,100

Fire are included in the “Department Revisions” Finance 74,000

section of the budget book. General Services 143,900 68,000
Human Resources 38,300 17,700

Fee Adjustments — Cost Recovery $ 830400 $ 195,900

Many of our City departments provide services to our community. The services provided are
discretionary by the user and the goal, where practical, is to offset the cost of providing the

service. The current cost recovery for

these services is about 66%. The last Parks & Recreation

City-wide user fee study was conducted in Increase
2003. Staff is recommending increasing NOI:] Resident Fee - increasing from $10to $20 $ 80,000
the cost recovery rate, departments as a Swim Programs 40,000
whole, to 81% based on department Youth Sports 17,000
recommendations. A fee hearing has Other 40,000
been noticed to the public to explore $ 177,000

staff's recommendation. As
recommended, fee

revenues would increase by Proposed Fee Adjustments
$868,000 annually. The list Current  Proposed  Remaining Increased
of fee adjustments as well Recovery ~Recovery  subsidy Revenus
as the cost analysis is Animal Control 34% 39% $ 87000 $ 7,000
under the “Fee Engineering 41% 58% 77,000 30,000
Adjustments” section in the Fire Prevention 60% 86% 209,000 370,000
budget book. Haz Mat 70% 92% 65,000 177,000
Planning 36% 61% 446,000 275,000
Maintaining Subsidy Police 77% 78% 194,000 9,000
Levels Total 66% 81% $ 1,078,000 $ 868,000

Cultural Arts Fund - The subsidy for the Cultural Arts Fund was increased in 2007-08 in order to
maintain a reserve for capital replacement of equipment and improvements at the Cultural Arts
Center. Staff was to return with a plan to address fees charged for the use of our facilities. The
current subsidy is applied to the three different operating areas: meeting rooms, classrooms, and
the theatre. Staff is recommending increasing rental and labor rates to bring the theatre and
classroom subsidy level

more in line with the Cultural Arts Center Enterprise Funds

subsidy for meeting Subsidy % of Budget  Proposed Inc % of Budget
rooms at 31%, as Meeting Rooms ~ $ 194,000 31% - 31%
reflected in the chart. Classrooms 323,000 66% 147,090 36%
The increase in rental Theatre 633,000 65% 240,000 40%
rates does include City $ 1,150,000 $ 387,090

users such as Parks

and Recreation classes, which is the biggest user of classroom rental.



Parks & Recreation Fund - This fund receives $3.75 million in subsidy from the General Fund or
about 45% of all costs. Fees for this Fund were last looked at in 2003 and, at this time, the
department is recommending modest fee increases of $177,000. During this upcoming budget
cycle, staff will complete the subsidy analysis to see if the current policy is meeting the City’s
goals in this area. Staff will return to Council once the analysis is completed.

Staff is recommending enhancing the “Scholarship Program” and “Community Grant Program* by
$50,000 each from one time funds to help transition in the above increases.

Uncertain Future: FY 2012 & Beyond

While we plan over a five year horizon, the high level of uncertainty with regards to the State
budget and the depressed economy makes projections difficult. Reserves are one mechanism to
help deal with the uncertainties that face us in the upcoming years.

Economic Anomaly and Other Reserves

The City’s current funding policy for the Economic Anomaly Fund is to have up to 10% of the

combined General Fund, Parks & Recreation Fund, Cultural Arts Center Fund, Animal Control

Fund and the Emergency Medical Service Fund net adopted appropriation level or about $17.6
million. This Fund has a current balance of

$10.1 million. In addition, the City has an

2008-09 Reserve Balances May-09 . e e
: X additional $3.7 million in the Reserve for

Economic Anomaly 3 10,781,349 Balancing Strategies and $3.7 million in the
Program Contingencies 660,000 Reserve for Benefit Rate Mitigation for a total of
Economic Development 990,334 $17.5 million.
Balancing Strategies 3,679,559
Litigation 500,000 These reserves provide some flexibility to
Program Innovation 195,433 smooth out economic swings, buffer the loss of
Revolving Nuisance Abatement 80,000 State and Federal revenues, and to support
Benefit Rate Mitigation 3,761,021 City oper'ations during emergencies such as
Security Improvements 124,207 natural disasters.
Proposition A Exchange 1,500,000 . .

State Retirement (PERS) Rate Hike
Compensated Absences 250,000 ) ; X .

. The California Public Retirement System
Alternate Fuel Vehicles 1,781,164 i o
Gen'l LiabWkrs C 5 074323 (PERS) has sustained losses of 5.1% for the
entLiabviks Lomp. DAt fiscal year ending 2008 and is projected to

have losses in the range of 26% (based on the
latest published rate of return dated 3/09) for the fiscal year ending 2009. This becomes more
significant when you factor in the portfolio projected a rate of return of 7.25% annually. There is a
two-year lag in rate adjustments and rate impacts will not be felt until the 2011-12 fiscal year.

PERS does apply rate smoothing techniques to stabilize rates over the long-term; however,
given the magnitude of the projected losses, PERS has proposed temporarily to modify their rate
smoothing formula for the next two fiscal years. This modification will help delay and soften the
spike in PERS rates over the next several years.

Originally, staff projected PERS increases to be in the $3.2 million range based on losses of
16.9%. Since then, PERS has continued to suffer additional investment losses in the range of
26% and the PERS increase, without modification, now stands at $9.7 million. The modification



to “smoothing” the increase is more gradual and is projected to be $6.6 million in the 2013-14
fiscal year.

State Budget

The State has a budget shortfall of $21 billion. As reported on May 21 by the Legislative
Analyst’s Office (LAO), the proposed solutions of the Governor consists of about $10 billion of
spending reductions, $7.5 billion of borrowing, and around $3.5 billion of revenue actions.
Included in the borrowing portion of the Governor’s proposal is to suspend Proposition 1A
(measure approved in 2004) and borrow almost $2 billion of property taxes received by cities,
counties, and special districts. The City’s share based on 8% of the 2008-09 property tax
revenues would be approximately $4 million. The monies are required to be paid back by the
State within three years. The City is on record opposing this budget solution. Should the State
go down this path, staff would recommend using one-time reserves to offset the “lending”. The
State budget process is far from over and staff will closely monitor the process.

General Fund Revenues and Expenditures

Fiscal % increase Approximately 71% of General Fund Revenues is

Year Revenues Expenditures derived from three revenue sources: Sales Tax
2009-10 16 25 ($45.1 M), Utility Users’ Tax ($35.0 M), and
2010-11 33 3.0 Property Tax ($35.9 M). With regards to the
2011-12 29 29 expenditures, Police and Fire comprise 55% or
2013-13 37 3.7 $88.5 million of General Fund expenditures
2013-14 4.0 3.9 (including emergency medical services).

Property Taxes - Torrance continues to have a

strong property tax base and continues to grow. Budget %

The City's property and economic base includes a Sales Tax $|n309009;2 353
mix of high-end residential properties and sizable Utility Users’ Tax 35:936 329
commercial and retail components. The City has a Property Tax 37,238 31.8

large property tax base of $23.4 billion in fiscal year
2008, an increase of 5.4% over 2007 and a growth
of over 38% over the past five years. Residential
property market values in the City have experienced
double digit declines over the last several years and as the value of assessment decreases so
does the tax receipts for the county, school district and the City of Torrance. Staff projections
reflect a modest growth of 3% annually, growing to 5% in the 5™ year of the forecast.

$116,106 65.6

Total General Fund

$172,313

Sales Tax — Sales Tax is the largest revenue source of the Sales Tax

General Fund. It represents about 35% of General Fund Auto Sales - New 15.80%
revenues and is projected to decline by one percent in the Department Stores 12.30%
upcoming flsc_al year but pick up as the economy returns. Restaurants 9.50%
Torrance continues to be the 4_th largest producer of sales Miscellaneous retail 8.80%
tax in the County, where the City of Los Angeles, the Leasing 6.60%

County of Los Angeles and Long Beach are 1, 2 and 3 _ , '
respectively. Service Stations 6.20%
Apparel Stores 5.70%
Utility Users’ Tax (UUT) — Overall, UUT revenues are Furniture/Appliance 5.60%
projected to increase 3% annually due to the increase in Bldg. Materials - Retail 4.30%
commodity prices of oil and utility rates. Office Equipment 3.10%
Food Markets 3.00%
. All Others 19.10%
v TOTAL  100.00%




Operational Reviews

Airport - By redeploying current personnel, changing some aspects and job duties, and aligning
department expertise, the City could free up to two full time equivalents (FTE) positions to
maintain several newly constructed median, repair additional sidewalk and streets without adding
additional staff. (See Operational Reviews)

Outdoor Lighting/Electrical - The City can gain some efficiencies from transferring the outdoor
lighting repair and replacement from General Services to Public Works, which is currently being
done on an overtime basis by General Services. Public Works can then make some changes to
extend traffic control maintenance hours to 6:30 pm from 3:30 pm to cover the evening commute.
(See Operational Reviews)

Refuse Rates - The Refuse Fund has been able to provide a “green waste” program to 8,000
homes, about 27% of the residents, within their existing budget. It is expected that landfill costs
will increase as we approach the year 2012 when the Puente Hills landfill is due to close. In
addition to other increases in operating costs, as well as rolling out the “green waste” program to
our remaining residents, it is expected that a rate adjustment will be needed in the fall of this year.

Water Rates - Torrance water rates have been very stable over the past 14 years. The only rate
increase has been for pass through adjustments to offset higher imported water costs. Imported
water costs are projected to increase in double digits over the next several years. One of the
strategic goals of the department is to reduce our dependence on imported water. By doing this
we will enhance water reliability, minimize impacts to our customers during times of drought, and
stabilize long-term water costs. Maintaining our current well production and increasing local
water resources is key to accomplishing our goal. It is anticipated that a new rate proposal will be
brought forward once the business plan and water rate study is completed later this year.

Capital

The City has deferred action on extending the City’s five-year Capital Budget due to the
depressed economy and the ongoing threat from the State taking away City funds. However,
there are two projects that staff would like to address now:

American Disabilities Act — Compliance

The funding request is for $360,000 to perform design work for City facilities to improve
accessibility to those with disabilities. This would be the first of four phases. Funding for the
other phases will be brought back when the Capital Budget is updated.

Brush Chipper — Replacement of three

Brush chippers are evolving with new technology, safety features and fuel efficiencies. These
three chippers are all over 12 — 16 years old and do not meet Portable Equipment Registration
Program (PERP) requirements for air quality standards. The cost to replace these three chippers
is $99,000.

The budget before you reflects a continuing effort of using economic resources of the City to
address the primary needs of the community. It preserves necessary reserves and lives within
current revenue sources and continues to use one-time funding for one-time budget modification
requests, capital outlay and capital projects.

vi



The Council should be commended for their fiscally conservative approach and for making
difficult budgetary decisions, especially during the last four fiscal years. The fiscally conservative
approach by the Council is reflected in the City’s investment grade “A” bond rating.

The budget, as submitted, is balanced for the 2009-10 and 2010-11 fiscal years and forecasts a
balanced budget throughout the five year forecast. The budget modifications included in this
budget are recommended for approval by the City Manager. The budget document now before
you, with the concurrence of the Council, may be revised and when revised will become the City’s
operating budget for the 2009-11 fiscal years. Please note that any additional funding
requirements would require offsets to the other areas of the budget.

The City Council is requested to take input from the public, review the recommended budget and
concur or modify this document. Any revisions requested will be incorporated into the City’s
operating budget for the 2009-11 fiscal years. No formal action is required until after the closing
of the 2" public hearing/budget workshop.

City Man\ager
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CITY OF TORRANCE

POLICE DEPARTMENT

TO: LeRoy J. Jackson DATE: 5/29/2009
City Manager

FROM: John J. Neu
Chief of Police

SUBJECT: Proposed Reductions

The Police Department continually looks forward and adjusts to better utilize personnel,
maximize resources, and contain costs allocated to the Department, as in "Team
Policing," which also now addresses the current critical budget issue. The Chief of
Police recommends the following reductions, which include converting a supervisory
position from sworn to civilian in the Traffic Division. This recommendation is consistent
with actions taken earlier this fiscal year when the Department formed a civilian Crime
Scene Investigation (CSI) unit comprised of Forensic Identification Specialists.

e Delete the Patrol Coordinator Sergeant in the Patrol Division. Under Team
Policing, Patrol coordination will be performed by the Administrative Lieutenant.
Savings: $229,400.

e Convert one Traffic Sergeant to a civilian Police Supervisor, and delete one
vacant Services Officer position from Parking Enforcement. The Police
Supervisor will be a working supervisor position and assume the responsibilities
of supervising the parking enforcement officers and crossing guards. Savings:
$219,435.

e Delete the Emergency Services Division Commander. The City's E-Prep
(Emergency Preparedness) Team will transition from an advisory role to a more
hands-on working group. This, along with having hired a new Emergency
Services Coordinator, will mitigate the elimination of the Emergency Services
Division Commander. Savings: $259,100.

e Total proposed savings: $707,935.

The elimination of the Patrol Coordinator Sergeant and the Emergency Services
Division Commander, along with the conversion, will result in fewer promotion
opportunities for Police Officers. The proposed conversion is an internal and
administrative position in which police powers are not a job requirement. Field
operations and service levels will not be affected. The time required to complete the

TPD-41 (Rev 2/98) 1



conversions portion of the budget reduction relies heavily on the Human Resource
Department's ability to create a new civilian supervisor position.

Among the program areas the Police Department considered reducing or eliminating
are Animal Control, special deployment for the July 4th Celebration, and the School
Crossing Guards. The proposed conversions will enable the Department to keep those
programs intact in the current reduction scenario.

The impact of the proposed budget reduction will be mitigated by the conversion of an
existing position from sworn to civilian staff. Previously, the Police Department
converted a Police supervisor and a Police manager to civilian staff positions. The
success of these conversions indicates that the Department is able to convert additional
positions and to recruit qualified, experienced civilian staff. Further, the position
identified for conversion will create a much-needed opportunity for the advancement of
existing civilian employees. In order to accommodate the new civilian supervisory
position and to normalize the wage rates among existing and proposed supervisors, the
Department is proposing the creation of a Police Supervisor class. This will also permit
lateral rotation among supervisory positions within the Department.

The proposed budget reduction avoids cuts to field operations and will have little or no
negative impact on existing programs. The Police Department will be able to continue
its tradition of providing excellent service to the community.

Respectfully submitted,

JOHN J. NEU
CHIEF OF POLICE

TPD-41 (Rev 2/98) 2



BUDGET REDUCTION PROPOSAL

FISCAL YEAR 2009-10

DEPARTMENT: Police

Reduction Requirement (please check):

FORM E

2% Reduction X
4% Reduction
Reduction Amount § (707,935)
Summary:
Salary Overtime Materials/ Other
Program/Division Reductions Reductions Reductions Total
700605 Patrol Division $  (229,400) $ (229,400)
700705 Traffic Division $ (87,900) $ (87,900)
700709 Traffic Division $  (131,535) $ (131,535)
701001 Emergency Services $ (259,100) $ (259,100)
$ (707,935) § - $ - $ (707,935)
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2009-10 Budget Efficiencies ===~~~
Prepared by: Fire Chief William Racowschi Ext. 7000

BACKGROUND

As part of the budget process for FY 2009-2010, the Fire Department was directed to provide scenarios
achieving two and four percent reductions. Subsequently, the Department was provided with a specific
reduction target of $400,000. To achieve that target amount, while at the same time avoiding personnel
loss, the six efficiencies detailed below are presented for consideration to the City Manager.

PROPOSED EFFICIENCIES

To accomplish the reduction efficiencies, the Fire Department proposes the following:

o Reduction of the Hazardous Materials Response Team to five trained personnel per shift
(savings of $179,000/yr)

o Reduction of contribution to the Apparatus replacement fund and return to the previous
replacement schedule (savings of $100,000/yr)

o Alter the Department’s response to Automatic Fire Alarms between the hours of 0800-
2000 to a single engine response (savings of $23,000/yr)

o Establish a tiered response to Emergency Medical Incidents (savings of $20,000/yr)
o Efficiency from hiring before Firefighter openings reach 6 (min. savings of $70,000/yr)

o Reduce Critical Incident Stress Management Clinical Director contract amount (Savings
of $8,000/yr)

Separate proposals will be submitted for each of the proposed budget efficiencies/reductions.

FIRE MAY 2009




TORRANCE FIRE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE FIRE CHIEF

Date: May 29, 2009
To: LeRoy J. Jackson, City Manager
From: William Racowschi, Fire Chief

Subject: Fire Department 2009 — 2010 Proposed Budget Efficiencies —
Hazardous Material Response Team Reduction

Introduction

The Fire Department is submitting a discussion paper on proposed budget efficiencies
by the reduction of the Hazardous Materials Response Team to five trained personnel
per shift deployed on one Engine and Air and Light Unit. (savings of $179,000/yr)

Recommendation

The Fire Department proposes a reduction of the current Hazardous Materials
response team from nine members to five members per shift through attrition. This
reduction of 12 premiums would result in a savings of $179,000 annually.

Existing Hazardous Materials Team

Currently, the Hazardous Materials team has nine members. The Hazardous Materials
team is responsible for assessment of the immediate hazardous materials incidents,
providing the Incident Commander with technical assistance, and conducting and/or
coordinating measures to minimize the effect of the hazard on people, the environment,
and property. Upon dispatch to a Hazardous Materials incident, Engine 91 switches
over to the Hazardous Materials trailer and responds. This is called a Level 1 response
(88% of our Hazardous Materials responses). In the event the first company on scene
or the Hazardous Materials team determines that the incident requires a Level 2
response, Engine 96 and the Air and Light unit will respond.

Current California Occupational Safety and Health Standard, Title 8, does not specify
the number of personnel needed on a Hazardous Materials Team, but specifies the
required duties. Title 8 states that Operations into an acutely hazardous area must have
a minimum of two qualified team members, an equal number of similarly equipped
back-up personnel, and a safety officer dedicated to the operation. Our Hazardous
Materials team is cross-staffed, meaning that they normally respond as an engine
company during day-to-day operations. The downsizing from nine (9) to five (5)
personnel per shift will result in annual savings of $219,795.



Premium Reduction

# of
Cost of Positio ESTIMATED $
Job Class Title Premium* ns VALUE

Fire Fighter $ 16,087 6 $ 96,522
Fire Engineer $ 19,329 3 $ 57,987
Fire Captain $ 21,762 3 $ 65,286
TOTAL $ 219,795
Less cost for backup $ 40,795
Net savings $ 179,000

*The 13% premium is calculated using the same method as in the estimation of the cost
of implementing the 5th rescue (the 13% premium for the hazmat FF who was upgraded to paramedic)
i.e., 13% of Modified Salary Base (Variable costs less Longevity, less Move-up, less Premiums)

This savings will not be seen immediately as we propose to down-size the team through
attrition. Extra personnel will be rotated into the new five-person team, giving us back-
up personnel to fill in for vacations, sick leave, and industrial injuries. In addition, a
program has to be created to include training, physical exams and premiums for those
personnel willing to train to the hazmat basic level in order to cover for specific rank
vacancies. (probable cost of $40,795). The following chart shows current and proposed
staffing.

Current Hazardous Materials Team Staffing

Apparatus
Staffing
Engine 91 4
Engine 96 (Responds on Level 2) 4
Air and Lighting 1
Total on-duty staffing 9
Proposed On-Duty Minimum Staffing
Apparatus
Staffing
Engine 91 4
Air and Lighting 1
Total on-duty staffing 5

Respectfully,

William Racowschi,
Fire Chief



TORRANCE FIRE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE FIRE CHIEF

Date: May 29, 2009
To: LeRoy Jackson, City Manager
From: William Racowschi, Fire Chief

Subject: Fire Department 2009 - 2010 Proposed Budget Efficiencies
Apparatus Replacement Fund Reduction

Recommendation

The Fire Department proposes a reduction of $100,000 per year to the Apparatus Replacement Fund from
$500,000 to $400,000 with capital infusion of $880,000 every three years. This will be coupled with
increased years of service for fire engines and trucks.

Background/ Analysis

The Apparatus Replacement Fund was established in 1995 to provide funding to replace old fire
apparatus such as fire engines, trucks, Air & Light unit, and the hazmat trailer. The contribution to the
fund was $380,000 per year through FY05-06 and $500,000 per year from FY06-07, when the years in
frontline service for engines and trucks were reduced.

The Fire Department is proposing to increase the years in front line service from 12 to 15 years for the
fire engines and from 15 to 20 years for the fire trucks; the years in reserve remain the same — five years
for both the engines and the trucks. The total service life will be 20 years for engines and 25 years for
trucks. The Department is also proposing to reduce the annual contributions to the Apparatus
Replacement Fund from $500,000 to $400,000 with capital infusion of $880,000 every three years in
2012, 2015, 2018, and 2021. This will meet current budget constraints while still be able to replace the
apparatus that will be due for replacement in the future years through 2021. (See Apparatus Replacement
Schedule).

A comparison of past purchases shows that the prices of the engines have grown by more than 5% per
year since 1995. The Apparatus Replacement schedule is based on 2009 replacement cost. The total cost
per year for all apparatus ($400,493) inflated with 5% inflation factor and averaged for 20 years is
$695,240. If we reduce the contributions to $400,000, in year 2018 we will start having a deficit. By
2021, the department will need additional $3.5 million to replace the two engines and the truck due for
replacement that year. The capital infusions of $880,000 every three years will help the city avoid having
to come up with $3.5 million one-time money in 2021 and will provide sufficient funding for first
replacement of all existing apparatus.

The Department will have to postpone the purchase of two engines and one truck that are due for
replacement in 2009 and 2010 based on the existing replacement schedule. The Fire Department will
have to replace the reserve vehicles only when a frontline vehicle is replaced. This will cause some of the
reserve engines to be run for 25 years instead of for 20 years and a reserve truck to be run for 32 years
instead of 25. This will increase the repair and maintenance cost. For a comparison the 2008 repair costs
of the two 2006 engines was $8,749 and $6,000; the repair costs for the 1998 and 1997 engines are
$40,335 and $28,787, correspondingly.

Respectfully,

William Racowschi,
Fire Chief 8
Attachment A -Apparatus Replacement Schedule
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TORRANCE FIRE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE FIRE CHIEF

Date: May 29, 2009
To: LeRoy J. Jackson, City Manager
From: William Racowschi, Fire Chief

Subject: Fire Department 2009 — 2010 Proposed Budget Efficiencies —
Response Plan Modifications

Introduction

The Fire Department is submitting a discussion paper on proposed budget efficiencies to
include the following:

o Establish a tiered response to Emergency Medical Services (EMS ) incidents
(savings of $20,000/yr)

o Alter the Department’s response to Automatic Fire Alarms (AFA) between the
hours of 8:00 am -8:00 pm to a single engine response (savings of $23,000/yr)

Recommendation

The Fire Department proposes to alter response plans to Emergency Medical Services (EMS)
incidents and Automatic Fire Alarms. These changes will result in an estimated savings of
$43,000 annually.

Response Plans

Emergency Medical Services

The Advanced Life Support (ALS) response plan requires a Fire Engine/Truck and a Paramedic
Unit, which is the current level of service provided on all EMS incidents.

The modified Basic Life Support (BLS) response plan will result in a single Paramedic unit
responding to a request for service which is of a non-life threatening nature.

The estimated cost savings from this change in response plan is $20,000 annually.

Automatic Fire Alarms

The Fire Department currently responds two Engines, one Ladder Truck, Air and Light Unit,
Paramedic Rescue and Command Team to all automatic fire alarms. The proposal is to alter
the response plan to automatic fire alarms by responding a single fire engine between the
hours of 8:00 am to 8:00 pm. The estimated cost savings from this response plan change are
$23,000 annually.

Respecitfully,

William Racowschi,
Fire Chief

Attachment A — Fire Alarms and Basic Life Support Analyses
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Fire Alarms Incidents
8 am to 8 pm

Attachment A

Savings from dispatching 1 Engine only vs. 2 Engines, 1 Truck, 1 Battalion Chief vehicle, 1 Air & Light,

and 1 Rescue to Fire Alarm Incidents

# of miles $/gallon of
Fuel cost savings incidents (round trip) | MPG gas Total cost
Fire Alarms 8/26/08 - 5/26/09 (9
months) 262
Estimate for one year - Fire Alarms 349
Engine - fire alarm responses 350 5 5 3 $ 1050
Truck- fire alarm responses 350 5 5 3 $ 1,050
AL- fire alarm responses 350 5 10 3 $ 525
Rescue- fire alarm responses 350 5 8 3 3 656
Battalion Chief vehicle- fire alarm
responses 350 5 10 3 $ 525
Fuel Cost for 1 engine only $ 1,050
Fuel Cost for 2E, 1T, 1BC, AL, 1R 4.856.25
Fuel cost savings $ 3,806

% of fire Annual

Fire Alarm | alarms in Maintenan | Annual Savings on

Responses | total ce & Repair Repair Cost
Repair Cost Savings 2008 responses | Repair CostOnly | Only
Engine - average 1967 18% | $25,710 $ 23,620 $ 47203
Truck -average 932 38% | $22,813 $ 21,008 $ 7,889
A&L 909 39% | $15,351 $ 14,151 $ 5449
Rescue - average 2426 14% | $ 7,781 $ 6,278 $ 906
BC vehicle 883 40% | $ 3,573 $ 2,537 $ 1,006
Total repair cost savings $ 19,452

| Total fuel and repair cost savings | $ 23,258
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Basic Life Support (BLS) Incidents

Savings from dispatching only one rescue (vs. one rescue and one engine) to BLS calls

# of miles $/gallon

incidents | (round trip) | MPG of gas Total cost
BLS calls 8/26/08 - 5/26/09 (9 months) 3205
Estimate for one year - BLS Calls 4273
Engine - BLS calls per year 4273 5 5 31 % 12820
Rescue - BLS calls per year 4273 5 8 3| $ 8,013
Cost for one engine and one rescue 20,833
Fuel cost savings of sending 1 Rescue vs. 1 Engine and
1 Rescue 12,820
# of incidents per engine per year 1967
BLS incidents per engine 610
% of BLS incidents in all calls 31%
Annual repair cost per engine - 2008 $ 23620
(repair and maintenance)
Maintenance savings 7,332
Total Savings $ 20,152
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TORRANCE FIRE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE FIRE CHIEF

Date: May 29, 2009
To: LeRoy J. Jackson, City Manager
From: William Racowschi, Fire Chief

Subject: Fire Department 2009 — 2010 Proposed Budget Efficiencies —
Firefighter permanent vacancies

Introduction

The Fire Department is submitting a discussion paper to outline an efficiency by hiring
recruit firefighters for to fill permanent vacancies.

Recommendation

The Fire Department recommends hiring recruit firefighters when vacancies occur,
which will result in an estimated savings of $70,000 per position.

Background

Prior to March 2009, the Department was unable to hire recruit firefighters until there
were at least six permanent vacancies. The result was increased constant staffing
costs to cover for these vacancies. Our analysis shows there are savings to hire new
recruit firefighters versus paying overtime to backfill for these positions. During the
recent Torrance Fire Fighters’ Association contract negotiations, the requirement for
having six permanent vacancies prior to any hiring was removed. This will allow the
Department to hire recruit firefighters when vacancies occur. With this language
change, it has been estimated a cost savings of $70,000 in backfill costs.

Respectfully,

William Racowschi,
Fire Chief

Attachment A - Cost of Constant Staffing for 1 year for 6 FF openings
13



Attachment A

Cost of Constant Staffing for 1 year for 6 FF openings:

For 6 For1
Constant Staffing for 6 openings for 1 year ($43.35 x 24 x
365 x 6) 2,278,476 379,746
Cost of 6 new FFs for the 1st year:
Cost for 6 recruits fr. 1/5/09 to 4/10/09 for 3.5 mo training at
Step 1 FF $ 99,330 $ 16,555
Cost for 6 FF from 4/12/09 to 8/5/09; 2.5 months at Step 1
FF 97,382 $ 16,230
Cost for 6 FF from 8/5/09 to 1/5/2010; 6 months at Step 2
FF 736,189 §$ 122,698
Cost of Constant Staffing to cover for the 6 FFs while in
training for 3.5 months. 664,556 $ 110,759
Cost of Constant Staffing to cover for 2 Training Captains
for 95 days of training 266,698 $ 44,450
Total costs: $ 1,864,155 §$ 310,692
Difference $ 414,321  $ 69,054
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TORRANCE FIRE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE FIRE CHIEF

Date: May 29, 2009
To: LeRoy J. Jackson, City Manager
From: William Racowschi, Fire Chief

Subject: Fire Department 2009 — 2010 Proposed Budget Efficiencies
Critical Incident Stress Management Contract Reduction

Introduction

The Fire Department is submitting a proposal to reduce the Critical Incident Stress
Management contract amount by $8,000 per year.

Recommendation

The Fire Department proposes a reduction of the contract for services with the Critical
Incident Stress Management Clinical Director from $28,000 to $20,000 per year.

Dr. Gary Brown has been functioning as a consultant to the Fire Department since
January 1994 through present. From January 1994 through 1996, he provided his
clinically based Critical Incident Stress Management services, including demobilization,
defusing, debriefings, one-to-one interventions at no cost to the Fire Department. In
1996, Dr. Brown was awarded a consulting contract with the City of Torrance, and he
continued his efforts to expand the program to its full potential. He has recruited, trained
and maintained a formal, active, and much needed Critical Incident Stress Management
team comprised of Torrance Fire Department personnel.

Respectfully,

William Racowschi,
Fire Chief

15



2% Reduction Scenarios Summary

2% Reduction Amount
Department General Fund Other Total Salary # Position o Materials
Funds Reduction
City Attorney 46,178
Civil Litigation 7,500
Criminal Prosecution 2,500
General Support 36,178
City Attorney Totals 46,178 - 46,178
City Clerk 11,388
City Clerk Totals 11,388 - 11,388
City Council 4,362
Muni/Legis. Policy 4,500
City Council Totals 4,362 - 4,362
City Manager 39,643 ‘
Policy Program & Budget Admin 25,500
1,200
3,120
1,140
City Land Management 3,050
Training & Development Program 3,567
Economic Development 2,500
City Manager Totals 39,643 - 39,643
Treasurer 14,151
Central Cashiering 72,600 (1.0) Account Clerk
Treasurer Totals 14,151 - 14,151
Civil Service 6,126
Civil Service Totals 6,126 - 6,126
CIT 75,277
Telephone 30,000
35,000
PC Replacement 23,521
20,162
19,000
CIT Totals 75,277 - 75,277
CDD 146,797
Engineering & Records 98,300 (1.0) Engineering Technician Il
(vacant)
Transportation Planning 38,497
Administration 10,000
Redevelopment 5,097 5,097
CDD Totals 146,797 5,097 151,894
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General Other Recommended Reductions
Fund Funds General Fund Other Funds Description
Reduction in outside legal services to represent Civil Service Commission. Will result in increase in in-house
work by requiring an attorney to represent the Civil Service Commission. Attorneys will not be able to
represent the Departments before the Commission.
7,500
2,500
36,178
46,178 - 46,178
Not recommended
4,500 Reduction in portable phones and out-of-town travel.
4,500 - 4,500
25,500 Reduction of Professional Services
1,200 Reduction of Secretarial Services
3,120 Reduction of Special Services
1,140 Reduction of Out-of-Town Travel
3,050 Reduction to Land Management budget based on expenditure trends from previous fiscal year. Due to
economic slowdown, appraisals, consultants and outside legal review has not been as great as in previous
years. May be needed in future years when economy recovers.
3,567 Reduction of Out-of-Town Travel. Minimal impact.
2,500 Reduction of Out-of-Town Travel. Minimal impact. Staff will not travel out of town during next two years.

40,077 - 40,077

72,600 Reduction of position will lengthen time required to process cash reports, enter and process parking tickets,

Not recommended process month-end invoices and preparation of month-end reports.

72,600 -

Not recommended

30,000 Reduction in Telephone and Telegraph

35,000 Reduction in non-Vehicle Equipment

23,521 PC useful Life Extension

20,162 Laptop Useful Life Extension

19,000 Server Consolidation and Virtualization

127,683 - 127,683

98,300 Elimination of this position will impact level of service provided at public counter. Timeframes for permit
issuance and processing as well as plan review timeframes will increase.

38,497 Reduction in Professional Services. Will impact training and the ability to complete general, division, and
trade specific trainings in a timely manner and the incumbent currently administering a portion of the in-house
training will take on additional workload.

10,000 Reduction in Professional Services. Will impact implementation of Traffic Calming Measures.

5,097 Reduction in Special Materials. Will lengthen time required to perform certain technical services requiring
materials and supplies needed for the Downtown Redevelopment Project Area visioning and day-to-day
activities.

146,797 5,097 146,797 5,097
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2% Reduction Scenarios Summary

2% Reduction Amount
Department General Fund Other Total Salary # Position orT Materials
Funds Reduction
Community Services 209,056
Administrative Services 3,100
6,000
2,700 (0.1) Sr. Recreation Leader
(vacant)
3,650 (0.1) Recreation Specialist
(vacant)
2,300
3,172
Cultural 3,650 (0.1) Recreation Specialist
(vacant)
16,200 (0.3) Instructor Ii
(vacant)
3,400
Library 5,000
91,782
12,125
Park Services 50,799
28,428
Recreation Services 102,667 29,700 (1.1) Sr. Recreation Leader
(vacant)
15,960 (0.7) Recreation Leader
(vacant)
36,200
Community Services Total 209,056 102,667 311,723
Finance 74,117
Purchasing 99,200 (1.0) Buyer (25,083)
(vacant)
Finance Total 74,117 - 74117
Fire 460,545
Operations - General Fund 479,400 (3.0) Firefighters
(17,203)
Fire Prevention Div - Gen. Fund 183,500 (1.0) Public Education Officer
Fire Total 460,545 - 460,545
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General Other Recommended Reductions
Fund Funds General Fund Other Funds Description
3,100 Reduction of overtime for Admin Analyst (32 hrs) and Admin Secretary (33 hrs)
6,000 Reduction of Postage.
2,700 Salary reductions include reducing operating hours of Dept's Supply Room.
3,650 Salary reductions include reducing operating hours of Dept's Supply Room.
2,300 Reduction of overtime for Sr. Rec. Leader (19 hrs)
3,172 Reduction of Medical and Recreational supplies.
3,650 Reduction of 0.1 FTE Rec. Spec. Was allocated to Torrance Theater Company but since number of
productions is being cut back, there should be minimal impact.
16,200 Reduction of surplus in recurrent salaries in Classes budget.
3,400 Reduction of number of Wild Wednesday events from 5 concerts to 4.
5,000 Reduction of Periodicals budget. Will have long term negative effects on Library's ability to provide materials
for youth curriculum support, as well as recreational reading.

91,782 Reduction of Books/Pamphlets budget.

12,125 Closing Katy Geissert Civic Center Library on four Sundays. Will have negative effect on public. With
depressed economy, many people rely on Library's computers for their internet access, including job
searching activities and basic e-mail service.

50,799 Reduction in materials and supplies. Will result in less landscape and site improvements ; replacement of
maintenance equipment and tools such as mowers, blowers, etc.; purchase of computer software; purchase of
technical publications and a reduction in training unless required to retain necessary certificates and licenses.

28,428 Sprint Cell Phone Tower lease funds

29,700 Minimal proposed salary reductions offset the Division's bottom line (they help offset Division programs that
are historically and currently overspent (and these proposed reductions may have an effect on meeting the
overall Division budget bottom line.

15,960

36,200 Reduction of Batting Cage materials. These savings were initiated and approved by City Council in 2008,
however their full benefit will be received beginning FY '09-10.

209,056 105,110 209,056 105,110

74,117 Reduction of 1.0 Buyer position. Would require all departments to go through one buyer for all purchasing
needs, including Bid processing and obtaining Quotes.

74,117 - 74,117

479,400 Delete three firefighter positions from Operations

(17,203) To delete three firefighters, will have to change Constant Staffing from 49 personnel daily to 48 personnel
daily.

183,500 Cut Public Education Program for 2 years and then re-evaluate. A Firefighter/Paramedic is currently assigned
to this position. Coordination and scheduling for services provided through this program will be removed.
Potential negative impact to the TFD Class 1I1SO rating, which may affect the community's insurance rates.

645,697 -
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2% Reduction Scenarios Summary

2% Reduction Amount
Department General Fund Other Total Salary # Position orT Materials
Funds Reduction
General Services 61,607
Facility Services 84,100 (1.0) Building Maintainer
(vacant)
11,600
(7,000)
(6,542)
City Yard/Facility Ops
1,800
5,000
9,294
Fleet 63,260 84,000 (1.0) Mechanic
(vacant)
CAC 29,666 20,476
9,190
General Services Total 61,607 92,926 154,533
Human Resources 38,295
General Fund 62,300 (1.0) Typist Clerk Il - Currently
underfilled and will continue to
underfill with CSR until vacant.
(48,600) 1.0 Customer Service Rep
4,306
7,639
5,650
7,000
AQMD 838 838
Self-Insurance 15,568 15,568
Vanpool 1,322 1,322
Human Resources Total 38,295 17,728 56,023
Police 1,109,838
Research & Training Division 213,900 (1.0) Police Sergeant
Research & Training Division (109,600) 1.0 Business Manager
Records Division 261,900 (3.0) Records Supervisor
Records Division (293,595) 3.0 Records Supervisor
Services Division 238,600 (1.0) Police Lieutenant
Services Division (130,000) 1.0 Police Manager
Services Division 427,800 (2.0) Police Sergeant
Services Division 213,900 (1.0) Police Sergeant
Services Division (293,595) 3.0 Police Supervisor
Services Division 103,300 (1.0) ID Analyst
Traffic Division 213,900 (1.0) Police Sergeant
Traffic Division (97,865) 1.0 Police Supervisor
Traffic Division 83,400 (1.0) Animal Control Supervisor
Traffic Division (97,865) 1.0 Police Supervisor
Traffic Division 345,800 (13.0) Crossing Guard
Communications Division 238,600 (1.0) Police Lieutenant
Communications Division (130,000) 1.0 Police Manager
Police Total 1,109,838 - 1,109,838 1,188,580
Public Works 156,939
Airport Field Operations 104,300 (1.0) Airport Supervisor
83,900 (1.0) Airport Worker
188,200
Admininstrative Changes/Yard Mgmt. 108,000 (1.0) Survey Party Chief
(30,000) 0.5 Typist Clerk II
(13,000) Premium for Business Manager
65,000
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General Other Recommended Reductions
Fund Funds General Fund Other Funds Description
84,100 Position has been frozen/vacant for over 3 years and will continue to be left frozen/vacant.
11,600 Reduction of overtime by scheduling repair of exterior lighting with use of Pub. Wks assigned bucket truck for
Facilities Electrician on a normal work day.
(7,000) Addition of funds to HVAC materials and contract budgets to cover continuing increasing costs in these areas.
(6,542) Addition of funds to Custodial materials and contract budgets to cover continuing increasing costs in these
areas.
Professional/Technical and Contract services at the City Yard will be reduced.
1,800 Reduction in Dump Fees or Charges
5,000 Reduction in Professional/Technical Services
9,294 Reduction in Special or Contract Services
45,612 38,388 Forfeiture of vacant Mechanic position
20,476 Reduction of Advertising & Publishing
9,190 Reduction of Postage
143,864 68,054 143,864 68,054
62,300 Reallocate funds from Typist Clerk Il to Customer Service Rep.
(48,600)
4,306 Reduction of funds for consulting services
7,639 Eliminate Service Award Lapel Pin for honorees with 10+ years of service.
5,650 Eliminates Perfect Attendance Award
7,000 Eliminates annual flu shot provided by City to employees.
838 Reduction of Health and Rideshare giveaways.
15,568 Reduction taken from Workers' Compensation savings in State assessment based upon a decline in lost time
claims.
1,322 Reduction in insurance costs. Will have no effect as Rideshare liability insurance costs are now largely
covered under the Rideshare Vehicle lease.
38,295 17,728 38,295 17,728
Reductions will require positions to be converted from sworn to civilian.
213,900 Changes will result in fewer promotional opportunities for Police Officers, as the conversions include sergeant,
(109,600) lieutenant, and captain positions. All proposed conversions involve internal and administrative positions in
261,900 which police powers are not a job requirement.
(293,595) Field operations and service levels will not be affected.
238,600
(130,000)
427,800
213,900
(293,595)
103,300
213,900
(97,865)
83,400
(97,865)
345,800
238,600
(130,000)
1,203,045 (14,465)
104,300 Elimination of Airport Supervisor
83,900 Elimination of Airport Worker
108,000 Delete Survey Party Chief
(30,000) Add one half-time Typist Clerk
(13,000) Provide premium to existing Business Manager to maintain City Yard.
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2% Reduction Scenarios Summary

2% Reduction Amount
Department General Fund Other Total Salary Position orT Materials
Funds Reduction
Water Fund Cost Reductions 97,625 275,000
Sewer Fund Cost Reductions 17,346 15,000
20,000
Green Waste Savings
100,000
170,400
Public Works Total 156,939 114,971 271,910
Transit 267,129
Incentive Program 66,000
General Administration 8,000
General Administration 2,000
Training 5,000
Warehouse/Inventory 200,000
Transit Total - 267,129 267,129
TOTAL ALL DEPARTMENTS 2,454,319 333,389 2,787,708
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General Other Recommended Reductions
Fund Funds General Fund Other Funds Description
275,000 Complete installation of Well 9 by July 2009 to increase reservoir capacity by 1000 acre feet. Savings of
locally produced water is $275 per acre foot. Total savings in water fund of $275,000 per year.
15,000 Reduction in expense accounts for Sewer Fund - Vehicle Equip Repair.
20,000 Reduction in expense accounts for Sewer Fund - Prof/Tech Services.
Addition of two green waste routes added without additional staff or equipment.
100,000 Savings from two refuse vehicles
170,400 Savings from two Truck Operators
- 833,600
66,000 Reduction of Incentive Program budget
8,000 Reduction of Out-of-Town travel
2,000 Reduction of Local Meetings and Expenses
5,000 Reduction of Education/Training Schools
200,000 Reduction of Fuel Inventory Purchases
- 281,000
* Fully externally funded. Required to balance budget annually. No reliance on General Fund.
2,751,909 1,296,124 830,567 195,989
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4%

Reduction Scenarios Summary

4% Reduction Amount
Department General Other Funds Total Salary # Position oI Materials
Fund Reduction
City Attorney 92,355
Civil Litigation 15,000
Criminal Prosecution 5,000
General Support 72,355
City Attorney Totals 92,355 - 92,355
City Clerk 22,777
City Clerk Totals 22,777 - 22,777
City Council 8,724
Muni/Legis. Policy 9,000
City Council Totals 8,724 - 8,724
City Manager 79,285
Policy Program & Budget Admin 124,900 (1.0) Management Associate
(82,600) 1.0 Management/Staff Assistant
21,600
1,200
3,120
1,140
City Land Management 5,550
Training & Development Program 7,133
Economic Development 2,500
City Manager Totals 79,285 - 79,285
Treasurer 28,302
Central Cashiering 72,600 (1.0) Account Clerk
Treasurer Totals 28,302 - 28,302
Civil Service 12,253
Civil Service Totals 12,253 - 12,253
cIT 150,555
Telephone 43,230
35,000
PC Replacement 23,521
20,162
19,000
23,698
46,000
CIT Totals 150,555 - 150,555
CcDD 293,594
Engineering & Records 98,300 (1.0) Engineering Technician Il
(vacant)
Transportation Planning 43,000
Administration 10,000
62,300 (1.0) Typist Clerk Il
Environmental 80,000 (1.0) Revenue Inspector
Redevelopment 10,194 5,097
5,097
CDD Totals 293,594 10,194 303,788




General Other Recommended Reductions
Fund Funds General Other Description
Fund Funds
Reduction in outside legal services to represent Civil Service Commission. Will result in increase in in-
house work by requiring an attorney to represent the Civil Service Commission. Attorneys will not be able
to represent the Departments before the Commission.
15,000
5,000
72,355
92,355 -
Not
recommended
9,000 Reduction in portable phones and out-of-town travel.
9,000 -
124,900 Will be temp filled with Staff Asst.
(82,600) $42,300 savings
21,600 Reduction of Professional Services
1,200 Reduction of Secretarial Services
3,120 Reduction of Special Services
1,140 Reduction of Out-of-Town Travel
5,550 Reduction to Land Management budget based on expenditure trends from previous fiscal year. Due to
economic slowdown, appraisals, consultants and outside legal review has not been as great as in previous
years. May be needed in future years when economy recovers.
7,133 Reduction of Out-of-Town Travel and Printed Forms. Moderate impact on program.
2,500 Reduction of Out-of-Town Travel. Minimal impact. Staff will not travel out of town during next two years.

84,543 -

72,600 Reduction of position will lengthen time required to process cash reports, enter and process parking tickets,
process month-end invoices and preparation of month-end reports. Increase wait time to service
Customers and Internal Departments.

72,600 -

Not
recommended

43,230 Reduction in Telephone and Telegraph

35,000 Reduction in non-Vehicle Equipment

23,521 PC useful Life Extension

20,162 Laptop Useful Life Extension

19,000 Server Consolidation and Virtualization

23,698 Hours reduced: IT Specialist (205 hrs), IT Analyst (75 hrs), Systems Analyst (100 hrs)

46,000 Reduction from Non-Vehicle Equipment.

210,611 -

98,300 Elimination of this position will impact level of service provided at public counter. Timeframes for permit
issuance and processing as well as plan review timeframes will increase.

43,000 Reduction in Professional Services. Will impact training and the ability to complete general, division, and
trade specific trainings in a timely manner and the incumbent currently administering a portion of the in-
house training will take on additional workload.

10,000 Reduction in Professional Services. Will impact implementation of Traffic Calming Measures.

62,300 Will impact Department's ability to quickly provide information to the public and support services to
department staff and Commissions.

80,000 Existing Environmental Staff will pick up NPDES inspection program. Response times will be longer and
compliance requirements will be accepted at basic levels.

5,097 Reduction in Special Materials. Will lengthen time required to perform certain technical services requiring
materials and supplies needed for the Downtown Redevelopment Project Area visioning and day-to-day
activities.

5,097 Elimination of legal services. Will require existing City Legal Staff to provide legal counsel. Will require
Council consideration for an appropriation of finding for the Downtown Redevelopment Project area, if
outside legal services are needed.

293,600 10,194
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4% Reduction Scenarios Summary

4% Reduction Amount
Department General Other Funds Total Salary # Position oI Materials
Fund Reduction
Community Services 418,112
Administrative Services 5,100
10,000
2,000
5,400 (0.2) Sr. Recreation Leader
(vacant)
4,750 (0.1) Recreation Specialist
(vacant)
2,700 (0.1) Sr. Recreation Leader
(vacant)
3,650 (0.1) Recreation Specialist
(vacant)
2,300
5,130
814
Cultural 3,650 (0.1) Recreation Specialist
(vacant)
3,650 (0.1) Recreation Specialist
(vacant)
8,100 (0.3) Sr. Recreation Leader
(vacant)
10,950 (0.3) Recreation Specialist
(vacant)
16,200 (0.3) Instructor Il
(vacant)
3,400
Library 15,500 (0.5) Jr. Library Clerk
(vacant)
10,250 (0.5) Library Page
(vacant)
5,000
90,064
12,125
84,875
Park Services 66,900  (1.0) Groundskeeper
(vacant)
63,126
28,428
Recreation Services 205,333 70,200 (2.6) Sr. Recreation Leader
(vacant)
54,720 (2.4) Recreation Leader
(vacant)
36,200
Community Services Total 418,112 205,333 623,445
Finance 148,234
Purchasing 99,200 (1.0) Buyer
(vacant)
21,780 (0.3) Account Clerk
27,254
Finance Total 148,234 - 148,234
Fire 921,091
Operations - General Fund 1,118,600 (7.0) Firefighters
(10,706)
Fire Prevention Div - Gen. Fund 183,500 (1.0) Public Education Officer
Fire Total 921,091 - 921,091
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General Other Recommended Reductions
Fund Funds General Other Description
Fund Funds
5,100 Reduction of overtime for Admin Analyst (60 hrs), Admin Secretary (40 hrs) and Secretary (8 hrs).
10,000 Reduction of Postage.
2,000 Reduction of Special Materials
5,400 Salary reductions include reducing operating hours of Registration Desk at Cultural Arts Center and will
eliminate staff during non-registration periods.
4,750 Salary reductions from Park Ranger Program.
2,700 Salary reductions include reducing operating hours of Dept's Supply Room.
3,650 Salary reductions include reducing operating hours of Dept's Supply Room.
2,300 Reduction of overtime for Sr. Rec. Leader (19 hrs)
5,130 Reduction of Medical and Recreational supplies.
814 Reduction of Canteen Supplies
3,650 Reduction of 0.1 FTE Rec. Spec. Was allocated to Torrance Theater Company but since number of
productions is being cut back, there should be minimal impact.
3,650 Reduction of 0.1 FTE Rec. Spec. allocated to Cultural Excursion Program.
8,100 Reduction in Preschool Program's Lollipop Tree class.
10,950 Reduction in Ceramics Open Studio Workshop.
16,200 Reduction of surplus in recurrent salaries in Classes budget.

3,400 Reduction of number of Wild Wednesday events from 5 concerts to 4.

15,500 Elimination from Library's Circulation work unit will affect Library's ability to staff Circulation Desk.

10,250 Elimination at Southeast Library will result in delays in the reshelving of books and other library materials,
an increase in amount of time patrons wait for service as Page also helps staff Service Desk.

5,000 Reduction of Periodicals budget. Will have long term negative effects on Library's ability to provide
materials for youth curriculum support, as well as recreational reading.

90,064 Reduction of Books/Pamphlets budget.

12,125 Closing Katy Geissert Civic Center Library on four Sundays. Will have negative effect on public. With
depressed economy, many people rely on Library’s computers for their internet access, including job
searching activities and basic e-mail service.

84,875 Closing Katy Geissert Civic Center Library on remaining Sundays.

66,900 Will reduce size of Projects Crew that performs major repairs to park facilities and supports other
departments with specialized work.

63,126 Reduction in materials and supplies. Will result in less landscape and site improvements including but not
limited to: planning of trees, shrubs and ground cover, painting; replacement of benches, tables, and
drinking fountains, play equipment repairs.

28,428 Sprint Cell Phone Tower lease funds

70,200 Minimal proposed salary reductions offset the Division's bottom line (they help offset Division programs that
are historically and currently overspent (and these proposed reductions may have an effect on meeting the
overall Division budget bottom line.

54,720

36,200 Reduction of Batting Cage materials. These savings were initiated and approved by City Council in 2008,
however their full benefit will be received beginning FY '09-10.

418,112 207,070

99,200 Reduction of 1.0 Buyer position. Would require all departments to go through one buyer for all purchasing
needs, including Bid processing and obtaining Quotes.

21,780 Will impact department as this position is used to help in scanning invoices, working as department's
receptionist, and assisting business license division at year-end.

27,254 OT is used by account clerks to process business license renewals annually. OT is also used at year-end
for completing annual audit and rolling over financial system to next fiscal year. Failure to complete theses
tasks in timely manner would result in city suffering financial hardship.

148,234 -

1,118,600 Delete seven firefighter positions from Operations

(10,706) To delete three firefighters, will have to change Constant Staffing from 49 personnel daily to 48 personnel
daily.

183,500 Cut Public Education Program for 2 years and then re-evaluate. A Firefighter/Paramedic is currently
assigned to this position. Coordination and scheduling for services provided through this program will be
removed. Potential negative impact to the TFD Class 11SO rating, which may affect the community's
insurance rates.

1,291,394 -
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4% Reduction Scenarios Summary

4% Reduction Amount
Department General Other Funds Total Salary # Position orIT Materials
Fund Reduction
General Services 123,213
Facility Services 84,100 (1.0) Building Maintainer
(vacant)
60,200 (1.0) Custodian
11,600
8,415
City Yard/Facility Ops
3,000
1,800
5,000
15,388
7,000
Fleet 126,519 84,000 (1.0) Mechanic
(vacant)
31,150 (0.5) Typist Clerk Il
11,369
CAC 59,333 20,476
9,190
12,500
4,667
12,500
General Services Total 123,213 185,852 309,065
Human Resources 76,589
General Fund 62,300 (1.0) Typist Clerk Il - Currently underfilled
and will continue to underfill with CSR
until vacant.
(48,600) 1.0 Customer Service Rep
92,900 (1.0) Administrative Secretary
(77,700) 1.0 Personnel Technician
8,000
1,000
500
2,000
9,100
6,089
10,000
7,000
1,000
2,000
1,000
AQMD 1,676 1,676
Self-Insurance 31,136 15,568
15,568
Vanpool 2,643 2,643
Human Resources Total 76,589 35,455 112,044
Police 2,219,677
YEAR ONE
Research & Training Division 213,900 (1.0) Police Sergeant
Research & Training Division (109,600) 1.0 Business Manager
Records Division 261,900 (3.0) Records Supervisor
Records Division (293,595) 3.0 Records Supervisor
Services Division 238,600 (1.0) Police Lieutenant
Services Division (130,000) 1.0 Police Manager
Services Division 427,800 (2.0) Police Sergeant
Services Division 213,900 (1.0) Police Sergeant
Services Division (293,595) 3.0 Police Supervisor
Services Division 103,300 (1.0) ID Analyst
Traffic Division 213,900 (1.0) Police Sergeant
Traffic Division (97,865) 1.0 Police Supervisor
Traffic Division 83,400 (1.0) Animal Control Supervisor
Traffic Division (97,865) 1.0 Police Supervisor
Traffic Division 345,800 (13.0) Crossing Guard
Communications Division 238,600 (1.0) Police Lieutenant
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General Other Recommended Reductions
Fund Funds General Other Description
Fund Funds
84,100 Position has been frozen/vacant for over 3 years and will continue to be left frozen/vacant.
60,200 Currently filled with temporary employee. Reduction or freezing of position will reduce Custodial personnel
and therefore services provided by approximately 5%.
11,600 Reduction of overtime by scheduling repair of exterior lighting with use of Pub. Wks assigned bucket truck
for Facilities Electrician on a normal work day.
8,415 Reduction in graffiti abatement services of approx. 1 day per month. Services will no longer be available on
most City holidays.
Professional/Technical and Contract services at the City Yard will be reduced.
3,000 Reduction of overtime for Repro Operator (30.65 hrs) and Coordinator (45.76 hrs).
1,800 Reduction in Dump Fees or Charges
5,000 Reduction in Professional/Technical Services
15,388 Reduction in Special or Contract Services
7,000 Reduction in Rental Non-Vehicle
45,612 38,388 Forfeiture of vacant Mechanic position
31,150 Changes in distribution of duties have seen a decrease in the need for this position.
11,369 Reduction of Non-Vehicle Maintenance/Supplies.
20,476 Reduction of Advertising & Publishing
9,190 Reduction of Postage
12,500 Professional/Technical services at the Center will be reduced.
4,667 Education and Training at the Center will be reduced.
12,500 Torrance Cultural Arts Center Foundation in kind services will be reduced from $25,000 to $12,500.
242,115 140,240
62,300 Reallocate funds from Typist Clerk Il to Customer Service Rep.
(48,600)
92,900 Reallocate funds from Administrative Secretary to Personnel Technician.
(77,700)
8,000 Reduction of funds for consulting services
1,000 Will reduce funds available for maintenance contract for use of Scantron scanner.
500 Will reduce funds available for rental of outside facilities for recruitment.
2,000 Will reduce funds available for advertising. Minimal impact on departmental operations.
9,100 Eliminate Service Award Lapel Pin for honorees with 10+ years of service.
6,089 Eliminates Perfect Attendance Award
10,000 Reducing budget for investigations would prompt internal handling of an increased number of
investigations. Line departments will absorb cost of investigations once reduced funding is exhausted.
7,000 Eliminates annual flu shot provided by City to employees.
1,000 Eliminates Massage Therapist at annual Health Fair.
2,000 Reduction of Prof/Tech Services budget for Safety Training. Approx. 20% of annual Ergonomics "Back
Safe" Training sessions would be eliminated.
1,000 Will eliminate staff t-shirts for Health Fair which have not been purchased in recent years.
1,676 Reduction of Health and Rideshare giveaways and elimination of vendor refreshments.
15,568 Reduction taken from Workers' Compensation savings in State assessment based upon a decline in lost
time claims.
15,568 Reduction taken from savings in Liability insurance premiums which have decreased due to market
softening. Decrease anticipated to continue for several more years.
2,643 Reduction in insurance costs. Will have no effect as Rideshare liability insurance costs are now largely
covered under the Rideshare Vehicle lease.
76,589 35,455
Reductions will require positions to be converted from sworn to civilian.
Changes will result in fewer promotional opportunities for Police Officers, as the conversions include
213,900 sergeant, lieutenant, and captain positions. All proposed conversions involve internal and administrative
(109,600) positions in which police powers are not a job requirement.
261,900 Field operations and service levels will not be affected.
(293,595) Reductions would also include position of Deputy Chief, two of six School Resource Officers, and the
238,600 Emergency Services Lieutenant. Departmental concern over loss of experience and institutional memory
(130,000) through loss of staff. Elimination of Crossing Guard program has potential to be staffed by volunteers
427,800 through the City or TUSD.
213,900
(293,595)
103,300
213,900
(97,865)
83,400
(97,865)
345,800
238,600
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4% Reduction Scenarios Summary

4% Reduction Amount
Department General Other Funds Total Salary # Position oIT Materials
Fund Reduction
YEAR TWO
Communications Division (130,000) 1.0 Police Manager
Office of the Chief 599,600 (2.0) Police Captain
Office of the Chief (175,200) 1.0 Police Administrator
Research & Training Division 238,600 (1.0) Police Lieutenant
Research & Training Division (130,000) 1.0 Police Manager
Patrol Division 213,900 (1.0) Police Sergeant
Detective Division 344,200 (2.0) Police Officer
Emergency Services Division 238,600 (1.0) Police Lieutenant
Police Total 2,219,677 - 2,219,677 | 2,518,280
Public Works 313,878
Airport Field Operations 104,300 (1.0) Airport Supervisor
83,900 (1.0) Airport Worker
188,200
Administrative Changes/Yard Mgmt. 108,000 (1.0) Survey Party Chief
(30,000) 0.5 Typist Clerk Il
(13,000) Premium for Business Manager
65,000
Water Fund Cost Reductions 195,249 275,000
Sewer Fund Cost Reductions 34,692 15,000
20,000
Green Waste Savings
100,000
170,400
Public Works Total 313,878 229,941 543,819
Transit 534,259
Incentive Program 66,000
General Administration 8,000
2,000
202,000
Training 5,000
Warehouse/Inventory 200,000
Maintenance 52,000
Transit Total - 534,259 534,259
TOTAL ALL DEPARTMENTS 4,908,639 1,201,034 6,109,673

30




General Other Recommended Reductions
Fund Funds General Other Description
Fund Funds
(130,000)
599,600
(175,200)
238,600
(130,000)
213,900
344,200
238,600
2,532,745 (14,465)
104,300 Elimination of Airport Supervisor
83,900 Elimination of Airport Worker
108,000 Delete Survey Party Chief
(30,000) Add one half-time Typist Clerk
(13,000) Provide premium to existing Business Manager to maintain City Yard.
275,000 Complete installation of Well 9 by July 2009 to increase reservoir capacity by 1000 acre feet. Savings of
locally produced water is $275 per acre foot. Total savings in water fund of $275,000 per year.
15,000 Reduction in expense accounts for Sewer Fund - Vehicle Equip Repair.
20,000 Reduction in expense accounts for Sewer Fund - Prof/Tech Services.
Addition of two green waste routes added without additional staff or equipment.
100,000 Savings from two refuse vehicles
170,400 Savings from two Truck Operators
- 833,600
66,000 Reduction of Incentive Program budget
8,000 Reduction of Out-of-Town travel
2,000 Reduction of Local Meetings and Expenses
202,000 Reduction of Capital Outlay
5,000 Reduction of Education/Training Schools
200,000 Reduction of Fuel Inventory Purchases
52,000 Reduction of Professional/Technical Services
* Fully externally funded. Required to balance budget annually. No reliance on General Fund.
- 535,000
5,471,898 1,747,094
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 19, 2009

TO: LeRoy J. Jackson, City Manager

FROM: Sheryl Ballew, General Services Director
Robert Beste, Public Works Director

SUBJECT: Airport - Operational Efficiency Discussion Paper

In an effort to maximize staff and resources, a formal working team was established
among City staff to identify operational efficiencies among the Departments. This team
consists of the Assistant City Manager, General Services Director, Public Works
Director, Finance Director, Community Development Director and the Community
Services Director. Through a three phase approach, they reviewed the areas of
responsibility at the Torrance Municipal Airport — Zamperini Field and identified potential
increases to operational efficiencies at the Airport as well as other areas of the City.

Phase |

The current Airport organizational structure has been in place since 1998, and consists
of several City Departments who each serve a specific function to operate the Airport.
Of these Departments, Public Works and General Services make up the ground
operations and facility administration.

The Public Works responsibility area includes the “duty” function and the maintenance
function of the Airport. The duty function serves the aeronautical needs of the Airport,
while the maintenance function involves the overall upkeep of the Airport’s grounds,
including runway, taxiway and lighting maintenance. General Services fulfills the
administration duties of the Airport, administering hangar and tie down rental
agreements, facility maintenance and policy enforcement.

The current staffing structure within Public Works contains 6.0 fulltime Airport Workers
and 1.0 fulltime Airport Operations Supervisor. The Airport Worker staff fulfill a 9/80
work schedule, yet overlap so that there is an Airport Worker on staff 7 days/week, 365
days/year. The Airport Operations Supervisor maintains a standard 9/80 work schedule.
The Airport Operations Supervisor reports to the Street Operations Manager in Public
Works.

The General Services Administration portion consists of 1.0 fulltime Business Manager,
who oversees 1.0 full time Senior Account Clerk, 1.0 Secretary, and .5 Customer
Service Representative. The Business Manager reports to the Facility Operations
Manager in General Services.
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Though this structure has been organizationally sufficient, the City has identified areas
for further efficiencies. It was determined that within the current staffing levels, these
efficiencies could be achieved by the re-deployment of certain Airport positions within
the City.

It is proposed that the current Public Works Airport Worker classification be changed by
separating the duty and maintenance functions into two separate positions. The
maintenance function of the Airport will be reclassified into a Maintenance Worker
position, working within the Public Works department. This maintains some consistency,
as Public Works currently maintains the Airport.

A total of 4.0 Airport Workers will stay in the Public Works Department, serving in the
Street Operations Division and Streetscape Division. Each division will receive two
workers. The workers will be incorporated into each of the divisions and will be used as
needed by the divisions to cover all required maintenance such as median maintenance,
asphalt repair, etc. In addition, Public Works will retain responsibility for maintenance at
the Airport. The Streetscape Division will be responsible for the exterior perimeter of the
Airport, while Operations will be responsible for maintenance within the Airport itself.
Each division will schedule regular maintenance at the Airport and will maintain the
current inventory of equipment. This also includes the deletion of 1.0 fulltime Airport
Operations Supervisor through attrition.

The duty function of the Airport will be transferred to the General Services Department
by reallocating 2.0 Public Works Airport Workers to General Services positions. The
duty function currently staffs the Airport from 5am-10pm daily, serving as the primary
aeronautical officer of the Airport, performing such routines as early morning runway
inspections, aircraft assistance and FAA ground operations enforcement. The current
hours are not anticipated to change with the proposed redistribution of duties.

To cover these hours, the addition of 2 part time positions is also proposed. These part
time positions will be (2) 0.6 Airport Worker positions, bringing the total to 3.2 Airport
Worker positions to staff the duty function. The Airport Worker positions will report
directly to the Airport Business Manager.

By separating the maintenance and duty functions from the current Airport Worker
classification, it is felt that greater efficiencies will be achieved throughout the Airport and
also amongst the other areas of the City. It is anticipated that there will be reduction of
service to the Airport in regards to pilot and business support, and maintenance of the
airfield, as the goal of this reorganization is designed to maintain and improve services in
and around the Airport.

Lastly, the addition of administrative staff in the General Services Department is
proposed. This includes amending the current Business Manager position to allow for
Senior Business Manager Eligibility due to the increased scope of supervision as the
Airport Workers will become direct reports in performing their duty functions. The
addition of a .5 Customer Service Representative will allow a current half time position to
become fulltime to provide increased support to the clerical functions in the
administration.



Original Airport Operations Staff Costs:

6 Airport Worker Positions $530,400
1 Airport Operations Supervisor 107,800
Current Airport Operations Costs $638,200

Estimated New Costs to Airport:

3.2 Airport Worker Positions

to perform Duty functions $282,880
.6 Customer Service Rep Position 27,400
Senior Business Manager Eligibility 23,000

Reimbursement to Public Works for
2.0 Airport Worker positions for

Airfield maintenance 176,800
New Estimated Airport Direct Costs ($510,080)
Net Airport Savings $128,120

Note: The savings is primarily due to the deletion of the Airport Operations Supervisor
through attrition, and redeployment of Airport Workers to Public Works.

In summary, the following redeployment of staff is being proposed:

Public Works:

» Reallocate 4.0 Airport Workers to Maintenance Worker positions within the Public
Works Department. Maintenance Workers, while assigned to Airport, would
receive premium. Current Airport Workers will be y-rated.

> Delete 1.0 Airport Operations Supervisor position through attrition.

General Services:

> Reallocate 2.0 Airport Workers from Public Works to Airport Worker positions
within the General Services Department. Goal is to align title with new duties
and review current job specifications.

> Add 1.2 Airport Worker positions within the General Services Department

» Add Senior Business Manager Eligibility to current Business Manager position. A
review of Airport Supervisor specifications will be conducted for duties to be
absorbed by Senior Business Manager.

» Add .5 Customer Service Representative position.

Phase Il

With the implementation of the conversion of the airport field operations to the General
Services Department, Public Works will retain responsibility for maintenance at the
airport.  Public Works proposes converting the 4.0 Airport Worker positions to
comparable positions in the Street Operations Division and Streetscape Division. These
positions will be deployed to spend approximately half of their time on the airport and
half on maintenance functions outside of airport property. This efficiency will allow
Public Works to “create” 2.0 fulltime equivalents (FTE) to maintain several newly
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constructed medians, repair additional concrete sidewalk, and repair additional asphalt
surfaces without adding additional staff.

The Streetscape Division has recently acquired the new medians on Zamperini Way,
Hawthorne Boulevard between Del Amo Boulevard and 182" Street, and the islands on
Rolling Hills Way. These areas require weekly maintenance for debris removal,
weeding, and trimming. Public Works has estimated that these areas will require 1.0
FTE for proper maintenance. The positions reassigned from the airport will fill this
requirement.

The Street Division will deploy 1.0 FTE completely dedicated and assigned to the
Concrete Section enabling a new and additional crew designed specifically to respond to
immediate response needs such as, liability claims, ongoing slotting, curb patching, and
the variety of smaller replacement jobs that would normally disrupt our larger production
crew schedules. The benefit of this addition will be improved on-going production rates,
as the larger crew schedules would remain far less interrupted.

The other Street Division position will be assigned to the Street Maintenance Section
and will continue to provide airport mowing within the active airfield area accomplished in
approximately four (4) fulltime day equivalents per pay period. The remaining day’s
assignments divided between on-going continual street maintenance duties such as
crack sealing and pothole repairs as well as normal sump maintenance allowing current
crew structures to remain intact without disruption.

Phase Il

The Public Works Department and the Community Development Department are
initiating meetings to explore the various tasks required to maintain the redevelopment
areas in the City. This action is compatible with the City’s Strategic Plan that highlights
the need for each Department to be responsive, accountable, and cost effective. The
redevelopment areas are currently maintained by contracts through the Community
Development Department. Efficiencies may be obtained by combining these contracts
with a combination of Public Works contracts or city forces. The results of this study will
be presented at the mid-year budget review.
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 29, 2009
TO: Eric E. Tsao, Finance Director

FROM: Sheryl Ballew, General Services Director
Rob Beste, Public Works Director

SUBJECT: OUTDOOR LIGHTING AND ELECTRICAL POSITION TRANSFER
FROM GENERAL SERVICES TO PUBLIC WORKS

Staff from the General Services Department and Public Works Department is
proposing shifting the duties of outdoor lighting repair and replacement from
General Services to Public Works. Under the current program, outdoor lighting
at City facilities is replaced on an overtime basis when equipment is available.
This causes delays in lighting replacement as well as additional costs for labor.
In addition, Public Works has a need to add one Electrician assigned to traffic
signal and lighting work. Transferring one vacant Electrician position from
General Services to Public Works allows for improved efficiencies when
performing the necessary work.

The program benefits are as follows:

* Replace Outdoor Lighting at City Facilities — There are a large number
of outdoor lights at parks, libraries, and other City facilities. General
Services currently borrows a lift truck from Public Works to change and/or
repair lights on the off-Friday. The City’s lift trucks are used on a daily
basis by Public Works and are not typically available for loan. This shift of
duties will allow Public Works to incorporate the outdoor lighting into our
regular maintenance schedules and therefore eliminate most of the
overtime that is currently charged. In addition, light replacement can take
place on a timelier basis since it will be part of a regular maintenance
program.

* Extended Traffic Control Maintenance Hours - Public Works currently
provides coverage for traffic signals from 4:30 AM to 3:30 PM with a crew
of three (3) employees. Staff proposes adding the one position and
creating a split shift for to cover the hours from 5:00 AM to 6:30 PM
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Monday through Friday. This coverage will provide for more efficient
response to traffic problems through the morning and afternoon commute
times and reduce the need for overtime after 3:30 PM.

Staff from both departments agree that there are efficiencies in making changes
to the electrical operations. This shift in personnel will allow for better work hour
coverage, faster response, and minimizes equipment purchases. The combined
anticipated overtime savings from this proposal is $20,000 per year.
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Mr. Leroy Jackson May 12, 2009
City Manager
Torrance Civic Center

3031 Torrance Boulevard
Torrance, CA 90503

Dear Mr. Jackson,

We appreciate the City of Torrance’s ongoing support and continued
partnership with the Torrance Cultural Arts Center Foundation. We
believe that we are fulfilling our mission of bringing quality and
affordable programming to the Center.

TCACEF has completed and approved our budget for the next fiscal year
that begins on August 1, 2009. We have also finalized the performers for
our next season. Of particular note is that while TCACF will present a
total of 25 shows at the Center next season (down one from the current
season), our Board has decided to increase the amount of our hugely
successful Jazz Cabaret performances that are held in the George Nakano
Theatre. The number of “Jazz” dates in this venue will double from the
five performances this past season to ten performances.

When the Foundation and the City entered into their original agreement
the Nakano theatre did not exist as a performing space for the Foundation
to use. Consequently, unlike our use of the Armstrong, we pay the
nonprofit rental fee. Therefore, on behalf of the Foundation, 1
respectfully request increasing the facility rental subsidy to reflect these
additional performances.

In addition, during the last two years I have come before Council to
request monies for the labor involved to put banners on Torrance Blvd. at
the start of our season. Comments from the Council indicated that if this
were going to be an annual request then it should be submitted as part of
the City’s budgetary process. At this time, I am respectfully requesting an
additional $2,500.00 to cover these expenses.

I have attached a summary of this request to this letter. I would be happy
to talk with you and please do not hesitate to contact me on this matter or
if you have any questions.

Sincerely,

Kurt Weideman
President

310/538.1929 39



Torrance Cultural Arts Center Foundation
2009-2010 Subsidy Increase Request

Additional
Current City Subsidy Total Proposed

Subsidy Requested Subsidy
Annual Cash Payment
(Programming Consultant) 30,000 0 30,000
In-Kind Services
(Printing) 25,000 0 25,000
Labor Charges
(Theatre/Center Staff) 36,240 0 36,240
Facility Rentals 11,800 3,880 15,680
Banners
(Labor) 0 2,500 2,500

103,040 6,380 109,420
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City of Torrance

FEAP Project Request Form

Type of Project:

[ X] Equipment [ ] Automation [ ] Infrastructure [ | Facilities [ ] Other

Requesting Department: Public Works Managing Department: Public Works

Project Leader: Judy Emerson

Project Location: Project Title: Purchase of 3 Brush Chippers

Project Start Date: Estimated Completion Date:

Description: Replace three older brush chippers with three new replacement Vermeer Brush Chippers

Justification:

The Streetscape Division currently has 3 Brush Chippers # 19201, 14221 and #14222 that are over 12 years in
age. The oldest of the units is 16 years old. Age and wear has resulted in reduced chip quality, increased cost of
operation and decreased efficiency. Brush chippers are evolving with new technology, safety features and fuel
efficiencies. Current overall condition, rust, obsolete features engine hours and safety features have indicated
the need to replace. In addition, we have been informed that these three chippers do not meet PERP (Portable
Equipment Registration Program) requirements for air quality standards. Without replacement we will not be
in compliance.

Impact of Non-Approval:
Constant and increasingly expensive maintenance and repair costs/ more down time in the field, safety features.
Trade-in value is greatly reduced for equipment with mechanical problems.

Other Alternatives Considered: Delay another year
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Project Costs

Estimated Project Implementation Cost (ONE TIME COSTS)

Within Support Comments:
Dept Dept.

Personnel Requirements :

# of Positions

Labor Costs: $ $

Per Comp Detail Report-Total

Date of Comp Detail Report MM/DD/YY

Equipment $99,000 $
Materials $ $
Professional and contract services $ $
Other: $ $
Other: $ $

TOTAL $99,000 $

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
@ Not Applicable
Within Support Comments:
Personnel Requirements # of positions Dept Dept.
Annual Labor Costs: $ $
Per Comp Detail Report-Total
Date of Comp Detail Report MM/DD/Y'Y
Materials $
Equipment $
Professional and contract services $
Other: Replacement Cost $
Other: $
Other $
$

R R AR R e

Project Time Line
Fiscal Year Ending June 30
Description 2008-09 | 2009-10 | 2010-11 2011-12 | 2012-13
Survey/Design
Plans/Specifications
Purchase/Construction X
Other:
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Project Financing

Fiscal Year Ending June 30

Financing Source 2008-09 2009-10 2010-11 2011-12 2012-13 TOTAL
GENERAL FUND 99,000 99,000
TOTAL COST 99,000 99,000
Requested by:
Department Head Date
Department Priority # : High Medium Low
X

Type an X in the box if project is:

High, Medium or Low
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City of Torrance

FEAP Project Request Form

Type of Project:

[ ] Equipment | ] Automation [ ] Infrastructure [X] Facilities | ] Other

Requesting Department: Managing Department:
Human Resources Human Resources

Project Leader:
Jon Landis, General Services

Project Location: Project Title:

Various ADA Compliance

Project Start Date: Estimated Completion Date:
July 1, 2009 June 30, 2014

Description:

Remodel public buildings and parking facilities so that they are more accessible to those with disabilities.

Justification:

The Americans with Disabilities Act was signed into law in 1990. After passage the City upgraded some
facilities for ADA compliance. However the City still has facilities that need further upgrade.

Upgrade of these facilities, including parking, will improve access to City facilities by both citizens and
employees with disabilities as well as assure legal compliance. Staff proposes addressing ADA issues by
providing access to facilities, compliant restrooms and proper signage. It is recommended to address facilities
by giving consideration to those with highest public use first, following with remaining structures.

The Civic Center Library is substantially compliant with ADA after recently completed renovations to the first
floor. Design of the Police Department Lobby and Jail ADA upgrades is near completion. Plans are currently
being reviewed by the California Board of Corrections. Bids for construction will be solicited after final
approval is received.

Additional projects include renovation of Human Resources, branch library restrooms, and areas within City
Hall, East Annex and West Annex. One to two branch library restrooms will be upgraded each year until all
are completed. ADA upgrades to the library restrooms should not impact previous renovation work to the
branches.

Project schedule is as follows:

FY 2009/10  Upgrade Personnel, Design Branch Library restroom upgrades, interim modifications to City
Hall lobby restrooms - $360,000

FY 2010-11  Modify Council chamber dais area and 2 branch libraries - $331,000
FY 2011/12  Upgrade West Annex Commission room and 2 branch libraries - $275,000
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FY 2012/13  Upgrade East Annex and 1 branch library - $406,000
FY 2013/14  Upgrade City Hall restrooms - $395,000

Future years will address remaining City facilities to include Parks and Recreational Facilities, the City
Services Yard, the remainder of Police Department facility and others.

Impact of Non-Approval: The non-approval of this project means that access to certain facilities by those
with disabilities will be difficult. In addition the City is at risk of civil lawsuits alleging non-compliance.

Other Alternatives Considered:
None

Project Costs

Estimated Project Implementation Cost (ONE TIME COSTS)
Within Support Comments:
Dept Dept.
Personnel Requirements
# of Positions
Labor Costs: $ $
Per Comp Detail Report-Total
Date of Comp Detail Report MM/DD/YY

Equipment $
Materials $ 1,290,000 $
Professional and contract services $265,000 $
Other: $212,000 $
Other: $ $
TOTAL $ 1,767,000 $
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Support Comments:
Personnel Requirements # of positions Dept Dept.

Annual Labor Costs: $ $

Per Comp Detail Report-Total

Date of Comp Detail Report MM/DD/YY

Materials $

Equipment $

Professional and contract services $

Other: Project Management fee $

Other: $

Other $
$

AR AR R R A

Project Time Line
Fiscal Year Ending June 30
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Project Financing

Fiscal Year Ending June 30

Financing Source 2009-10 2010-11 2011-12 2012-13 2013-14 TOTAL
General Fund $360,000 | $321,000 | $275,000 | $406,000 | $395,000 $1,767,000
TOTAL COST | $360,000 | $321,000 $275,000 | $406,000 | $395,000 $1,767,000
Requested by: Randall Sellers, Risk Manager
Department Head; Elaine M. Winer Date: May 26, 2008
Department Priority # : High Medium Low
X

Type an X in the box if project is:

High, Medium or Low
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Torrance
Planning
2008-09

Service Name

Appeal

Code Enf. - NPDES - 3rd inspection
Code Enf. - Noise - 2nd inspection
Code Enf. - Noise - 3rd inspection
Code Enf. - NPDES - 2nd inspection
Code Enf. - Property Maint - 2nd inspectio
Code Enf. - Property Maint - 3rd inspectio
Code Enf. - Signage - 2nd inspection
Code Enf. - Signage - 3rd inspection
Code Enf. - Zoning - 2nd inspection
Code Enf. - Zoning - 3rd inspection+C20
Carnival

Conditional Use Permit

CUP - Multiple Filing

Development Permit (DVP)
Division of Lot - (DIV)

DVP - Multiple Filing

Enviromental Assessment (EAS)
Fence Height Exception

General Plan Ammendment (GPA)
GPA - Multiple Filing Fee

Large Family Day Care permit
Minor Development Permit

Minor Hillside Exception

Minor Mod of CUP,PRE,PCR,DVP
Minor Use Permit

Mod. Of CUP,PRE ,PCR,DVP -Mult. Filing |
Mod. Of CUP,PRE,PCR,DVP V
Non Residential trailer

Notification Fee - City Council
Notification Fee - Planning Commis
Parking Lot Sales/Exceptions/Tents
PCR - Multiple Filling

Planned Dev - Multiple filing
Planned Development

Planning Commis. Review (PCR)

Precise Plan of Develop (PRE)
Satellite Dish
Tentative Tract Map

Time Extension

Title Company info requests
Validation (VAL)

Variance (VAR)

Waiver (WAV)

Wirell Telcomm.

Zone Change (ZON)
Zoning Letter

* Fee plus actual publication and postage costs.
** Fee plus actual consulting costs.

a7
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Torrance
Building & Safety

2008/09
VALUATION CURRENT FULL COST RECOMMENDATION
NEW CONSTRUCTION - Residential

VALUATION (SF NEW/SF ADD-REM)

<$5,000 (50/93) $229 $270 (1) $270
$5001 - $10,000 (100/185) $387 $415 (1) $415
$ 10,001 - $20,000 (198/370) $611 $619 (1) $619
$20,001 - $50,000 (495/926) $1,172 $1,285 (1) $1,285
$50,001 - $100,000 (990/1852) $1,950 $2,404 (1) $2,404
$100,001 - $250,000 (2475/4630) $3,308 $3,801 (1) $3,801
$ 250,001 - $500,000 (7426/13889) $5,817 $6,517 (1) $6,517
$ 500,001 - $750,000 (7426/13889) $8,638 $8,757 (1) $8,757
$750,001 - $1,000,000 (9901/18519) $11,149 $12,355 (1) $12,355
> $1,000,001 $22,441 $20,038 (1) $20,038

NEW CONSTRUCTION - Com B-VA

<$5,000 (46) $284 $452 (1) $452
$5001 - $10,000 (93) $480 $832 (1) $832
$ 10,001 - $20,000 (185) $758 $1,152 (1) $1,152
$20,001 - $50,000 (463) $1,453 $1,708 (1) $1,708
$50,001 - $100,000 (926) $2,418 $3,090 (1) $3,090
$100,001 - $250,000 (2315) $4,102 $5,244 (1) $5,244
$ 250,001 - $500,000 (6944) $7,213 $9,106 (1) $9,106
$ 500,001 - $750,000 (7426/13889) $10,711 $12,940 (1) $12,940
$750,001 - $1,000,000 (9259) $13,825 $16,766 (1) $16,766
> $1,000,001 $27,827 $28,173 (1) $28,173

(1) This fee includes Plan Check fee (70% of Permit fee), Handicap fee (60% of Permit fee), Energy fee (60% of Permit fee) and

NPDES fee (20% of Permit fee).

M/E/P's

Grading Plan Check:

11to 100

101 to 1,000

1,001 to 10,000

10,001 to 100,000 first 10,000
each additional 10,000 (n)

100,001 to 200,000 first 10,000
each additional 10,000 (n)

200,001 to 999,999,999 - first 200,000
each additional 10,000 (n)

Grading Permit Fees:

1to 100

101 to 1,000
each additional 100 (n)

1,001 to 10,000 first 1,000
each additional 100 (n)

10,001 to 100,000 - first 10,000
each additional 10,000 (n)

100,001 to 999,999,999 - first 100,000
each additional 200,000 (n)

Paving Plan Check:

0to 1,000

1,001 to 10,000 first 1,000
each additional 1,000 (n)

10,001 to 100,000 first 10,000
each additional 10,000 (n)

100,001 to 999,999,999 - first 100,000
each additional 10,000 (n)

Paving Permit:
0to 1,000
1,001 to 10,000 first 1,000
each additional 1,000 (n)

$236
$358
$476
$476
$212
$2,382
$145
$3,688
$73

$286
$363
$156
$1,770
$161
$3,207
$566
$8,296
$312

$0
$236
$357
$357
$134
$1,427
$68

$0
$363
$71

$241
$298
$453
$482
$28
$963
$28
$1,431
$28

$525
$663
$18
$1,375
$68
$2,063
$68
$2,825
$150

$0
$99
$28
$269
$28
$340
$28

$0
$300
$75
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Torrance

Building & Safety

2008/09
VALUATION CURRENT FULL COST RECOMMENDATION

10,001 to 100,000 first 10,000 $996 $450 $450

each additional 10,000 (n) $233 $75 $75
100,001 to 999,999,999 - first 100,000 $3,097 $650 $650

each additional 10,000 (n) $135 $75 $75

Mechanical Permits:
Forced Air or Gravity-type furnace: $0 $0
Up to 10,000 btu including ducts and vents $16.90 $25 $25
Over 10,000 btu including ducts and vents $18.55 $38 $38
Floor furnace $16.90 $25 $25
Heater-suspended type $16.90 $25 $25
Heater- recessed type $16.90 $25 $25
Heater-floor mounted $16.90 $25 $25
Decorative fireplace (gas only) $16.90 $25 $25
Boiler, Compressor, Absorption System:
Not over 3 hp - Up to 100,000 btu $16.90 $25 $25
Not over 15 hp - 100,000 to 500,000 btu $16.90 $38 $38
Not over 30 hp - 500,001 to 1,000,000 btu $38.50 $50 $50
Not over 50 hp - 1,000,001 to 1,750,000 btu $58.70 $63 $63
Over 50 hp - over 1,750,000 btu $99.55 $100 $100
Air Handling Unit, Including Ducts:
Under 10,000 cfm $11.30 $25 $25
Over 10,000 cfm $18.55 $38 $38
Evaporative Cooler (non portable) $11.30 $25 $25
Vent Fan/Single Duct $8.60 $13 $13
Appliance Vent - only $8.60 $13 $13
Ventilation System $11.30 $25 $25
Mechanical Exhaust System $11.30 $25 $25
Commercial/Industrial Incinerator $77.60 $125 $125
Repair, Alteration, Addition $16.90 $38 $38
Misc. Appliance or Equipment $11.30 $25 $25
Gas System for Equipment $5.30 $13 $13
Plumbing Permits:

Bath tub $11.40 $20 $20
Shower $11.40 $20 $20
Laundry tub or tray $11.40 $20 $20
Lavatory (wash basin) $11.40 $20 $20
Water closet (toilet) $11.40 $20 $20
Urinal $11.40 $20 $20
Commercial sinks $11.40 $20 $20
Kitchen Sink with Disposal $11.40 $20 $20
Garbage Disposal $11.40 $20 $20
Dishwasher $11.40 $20 $20
Automatic Washer $11.40 $20 $20
Water heater $11.40 $20 $20
Floor Drain $11.40 $20 $20
Floor Sink $16.65 $25 $25
Drinking Fountain $16.65 $25 $25
Bar Sink $11.40 $20 $20
Sand/Grease Trap $11.40 $25 $25
Lawn System $11.40 $25 $25
Water System $11.40 $25 $25
Gas Meter/Sys - up to 5 outlets $11.40 $20 $20

Additional amount over 5, each $3.30 $5 $5
Vacuum Breakers - up to 5 outlets $11.40 $20 $20

Additional amount over 5, each $3.30 $5 $5
Building Sewer $16.65 $50 $50

Connect additional bidg/work to bldg sewer $16.65 $38 $38
Alter or Repair Existing Sewer $11.40 $50 $50
Rainwater System per drain $11.40 $13 $13
Abandon Cesspool or Cap Sewer $11.40 $75 $75
Cesspool or Septic Tank $33.20 $150 $150
Sewer Usage Fee - for each 15 units $0.00 $0 $0
Misc. $11.40 $25 $25
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Torrance

Building & Safety

2008/09
VALUATION CURRENT FULL COST RECOMMENDATION
Electrical Permits:
Switches/Outlets, 1 to 20, each $2.05 $3 $3
Additional amount over 20, each $1.35 $1 $1
Light Fixtures, 1 to 20, each $2.05 $3 $3
Additional amount over 20, each $1.35 $1 $1
String Lamps, 1 to 20 each $0.75 $3 $3
Additional amount over 20, each $0.50 $1 $1
Range $6.50 $13 $13
Clothes Dryer $6.50 $13 $13
Water Heater $6.50 $13 $13
Garbage Disposal $3.30 $13 $13
Dishwasher $3.30 $13 $13
Space Heater $3.30 $13 $13
Sta. Appliance (1/2 hp max.) $3.30 $13 $13
Sta. Cook-Top $3.30 $13 $13
Oven $3.30 $13 $13
Automatic Washer $3.30 $13 $13
Electric Motors not over 1 hp $5.30 $18 $18
Electric Motors not over 3 hp $5.30 $18 $18
Electric Motors not over 8 hp $8.60 $25 $25
Electric Motors not over 15 hp $11.30 $30 $30
Electric Motors not over 50 hp $13.15 $35 $35
Electric Motors not over 100 hp $33.25 $43 $43
Electric Motors not over 500 hp $49.80 $50 $50
Electric Motors over 500 hp $99.55 $113 $113
Service 0-600V - not over 200A $13.80 $38 $38
Service 0-600V - over 200A $13.80 $50 $50
Service Over 600V $103.35 $150 $150
Sub-Panel/Misc. $6.85 $25 $25
Meter Sockets $6.85 $38 $38
Mercury Vapor Fixtures on Poles $6.85 $25 $25
Temporary Power Pole $16.60 $38 $38
Timer $3.40 $8 $8
Transformer not over 1 Kv $5.45 $13 $13
Transformer not over 3 Kv $6.85 $20 $20
Transformer not over 8 Kv $8.85 $25 $25
Transformer not over 15 Kv $11.65 $33 $33
Transformer not over 50 Kv $13.60 $38 $38
Transformer not over 100 Kv $33.95 $50 $50
Transformer not over 500 Kv $51.30 $75 $75
Transformer over 500 Kv $102.55 $100 $100
Non-Residential Roofing Permits:
Number of Squares
Up to 25 squares $71 $75 $75
26 to 50 squares $142 $150 $150
51 to 75 squares $218 $250 $250
76 to 100 squares $371 $400 $400
101 to 125 squares $488 $475 $475
126 to 150 squares $527 $513 $513
151 to 175 squares $714 $575 $575
176 to 200 squares $820 $613 $613
201 to 250 squares $887 $650 $650
251 to 300 squares $951 $750 $750
301 to 350 squares $1,007 $800 $800
351 to 400 squares $1,036 $875 $875
401 to 450 squares $1,162 $938 $938
451 to 500 squares $1,227 $1,000 $1,000
501 to 600 squares $1,288 $1,038 $1,038
601 to 700 squares $1,358 $1,075 $1,075
701 to 800 squares $1,483 $1,113 $1,113
801 to 900 squares $1,523 $1,150 $1,150
901 to 1000 squares $1,584 $1,188 $1,188
Residential Re-roof:
Up to 25 squares $71 $75 $75
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Torrance
Building & Safety

2008/09
VALUATION CURRENT FULL COST RECOMMENDATION

26 to 50 squares $142 $150 $150
51 to 75 squares $167 $188 $188
76 to 100 squares $244 $250 $250

Annual Oil Well Site Inspection:
1st Inspection $217 $0 $0
2nd Inspection $217 $0 $0
3rd Inspection $213 $0 $0
3 Year Extension Hearing - Non-conforming wells $1,558 $0 $0
Oil Well Abandoment Fee $67 $0 $0
Rig tiedown Inspection $76 $0 $0
Certificaiton of Oil Rig $29 $0 $0
Torr Envirnl Quality Energy Cons Comm $273 $0 $0
Multi-filing $300 $0 $0
Appeal Fee $222 $0 $0
Newsrack Impound Fee $61 $0 $0
Special Animal Permit $25 $470 $470
Microfilm fee $6 $0 $0
Plan Storage fee $12 $0 $0
Worker's Comp Review fee $12 $3 $3
Soil Report Review $230 $330 $330
Mail-in fee (if applicable) $0 $0 $0
Banner Permit $155 $160 $160
Stockpile Permit $75 $85 $85
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Torrance

__ Engineering - Plan Checking
2008-09

Service Name

Street Vacation Summary

Street Vacation - Public Hearing

Hydrology study checking

Sewer study checking

Special study checking

Driveway curb cut

CoC (lot line/other)

Covenent & Agreement incl.
Modification

Bond/Deposit reduction request

Final map checking - parcel - per
sheet

Tract boundary-centerline chk

Subdivision Agreement time
extens.

New Constr - val $0-$10,000

New Constr - val $10,001 - $20,000}
New Constr - val $20,001 - .
$100,000

New Constr - val $100,001 -
$250,000

New Constr - val > 250,000

Final map checking - tracts - per
sheet
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TORRANCE - ENGINEERING - INSPECTION

EEES - 2008-2009

Service Name

| Current Fee|

Full Cost]

Recommendation

The fees for Construction & Excavation inspections shall be based on the following rates; provided, however
that the fee for any such inspection shall not be less than $73.00.

4 A.C. Berm - commercial $1.22/L.F. $2.60/L.F. $1.80/L.F.
3 A.C. Berm - residential $1.22/L.F. $1.95/L.F. $1.30/L.F.
14 |A.C. Paving - commercial $0.36/S.F. $3.90/S.F. $0.60/S.F.
13 |A.C. Paving - residential $0.36/S.F. $2.60/S.F. $0.40/S.F.
24 |Catch Basin - commercial $147/EACH $781/EACH $225/EACH
23 |Catch Basin - residential $147/EACH $521/EACH $3200/EACH
2 Curb & Gutter - commercial $1.22/L.F. $5.21/L.F. $1.80/L.F.
1 Curb & Gutter - residential $1.22/L.F. $3.26/L.F. $1.30/L.F.
26 [Curb Drain - commercial $86/EACH $260/EACH $130/EACH
25 [Curb Drain - residential $86/EACH $195/EACH $86/EACH
10 |Driveway - commercial $0.36/S.F. $0.89/S.F. $0.60/S.F.
9 Driveway - residential $0.36/S.F. $1.28/S.F. $0.40/S.F.
29 [Dumpster $73/EACH $130/EACH $73/EACH
33 |Encroachment $100/EACH $271/EACH $100/EACH
40  |Industrial Waste Permit App. - review $40/EACH $84/EACH $50/EACH
36 |License Agreement - wells $489/EACH $844/EACH $600/EACH
37 [License Agreement - wells - ea Addtl. Well $61/EACH $84/EACH $85/EACH
22 |Manhole - commercial $147/EACH $781/EACH $300/EACH
21 |Manhole - residential $147/EACH $543/EACH $200/EACH
52 |Mapping fees* $10/EACH $27/EACH $10/EACH(MINIMUM)
28 |Parkway Drain - commercial $86/EACH $651/EACH $250/EACH
27  |Parkway Drain - residential $86/EACH $521/EACH $150/EACH
51 |Construction & Excavation Permit $39/EACH $36/EACH $39/EACH
20 |Sewer Connection - commercial $147/EACH $195/EACH $175/EACH
19 |Sewer Connection - residential $147/EACH $130/EACH $130/EACH
6 Concrete sidewalk (w/o base) - commercial $0.36/S.F. $1.28/S.F. $0.60/S.F.
5 Concrete sidewalk (w/o base) - residential $0.36/S.F. $0.85/S.F. $0.40/S.F.
8 Concrete sidewalk (with base) - commercial $0.36/S.F. $1.70/S.F. $0.80/S.F.
7 Concrete sidewalk (with base) - residential $0.36/S.F. $1.07/S.F. $0.50/S.F.
Concrete spandrals & Cross Gutter -
12 [commercial $0.36/S.F. $3.85/S.F. $0.80/S.F.
11 [Spandrals & Cross Gutter - residential $0.36/S.F. $2.68/S.F. $0.60/S.F.
38 _|Street Naming $855/EACH $1131/EACH $900/EACH
39 |Street Naming Change $1466/EACH|  $1300/EACH $1300/EACH
35 |Street Use Permit - annual 526/EACH $54/EACH $54/EACH
34  [Street Use Permit - single use $26/EACH $54/EACH $26/EACH
41 |Study Review - industrial waste $100/EACH $338/EACH $150/EACH
16 |Trenches <5 ft. - commercial $1.22/L.F. $7.81/L.F. $1.85/L.F.
15 |Trenches <5 ft. - residential $1.22/L.F. $7.81/L.F. $1.35/L.F.
18 [Trenches >5 ft. - commercial $1.47/L.F. $10.42/L.F. $2.20/L.F.
17 |Trenches >5 ft. - residential $1.47/L.F. $6.51/L.F. $1.60/L.F.

Whenever any work for which a permit is required has commenced without first obtaining a permit, a special
investigation shall be made before a permit may be issued. An investigation fee, which shall be in addition to
the normal permit inspection and mapping fees, shall be collected whether or not a permit is subsequently

issued. The investigation fee shall be equal to the amount of the inspection fee.

* A 5% surcharge ($10.00 minimum) shall be added to all permit inspection fees for the purpose of updated

maps and records.

The above fees will generate approximately $25,000 annually.
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Torrance

Fire Prevention

2008-09

Recommendations
= :

Service Name

Aerosol products

Aircraft refueling vehicles

Aircraft repair hangar

Candles and open flame in assembly areas

Carnivals and fairs

Cellulose nitrate film

Cellulite nitrate storage

Combustible fiber storage

CG - flammible < exempt amt

CG - flammible > exempt amount

CG - highly toxic & toxic < exempt amt

Pyrohoric - < exempt amt

Pyrohoric - > exempt amt

Radioactive - < exempt amt

Radioactive - > exempt amt

Unstable (reactive) - < exempt amt

Unstable (reactive) - > exempt amt

Corrosive - < exempt amt

Corrosive - > exempt amt

Inert & simple asphyxiant

Irritant - > permit amt

Other health hazard - > permit amt

Oxidizing (incl. 02) - < exempt amt

Oxidizing (incl. 02) - > exempt amt
Sensitizer - > permit amt

Commercial rubbish - handling operation

Cryogens

Dry cleaning plants

Dust producing operations'Day care - group E div 3

Explosives or blasting agents

Privat schools - Group E, div 1 & 2

Inside storage/use - class 1-3 lig., > exempt

Inside storage/use - class 1-3 lig., < exempt

Outside storage/use - class 1-3 lig., > exempt

Outside storage/use - class 1-3 lig., < exempt

Fruit ripening

Hazardous materials

High piled combustible storage

Group |, div 1.2

Group |, div 2

Group |, div 1.1 < 100 patients

Group |, div 1.1 > 100 patients

Group |, div3

Liquefied petroleum gasses < 6000 Ibs

Liguefied petroleum gasses > 6000 Ibs

Lig. Or gas veh. or equip in bldgs permit

Lumber yard

Magnesium working pemit

Open burning

Organic coatings

Ovens, industrial baking or drying

Assembly >1000 but < 5000

Movie theaters

Clubs, lodges, recreation halls

Churches

Restaurants, drinking establishments

Bowling alleys, billard parlors

Dance studios, ballrooms

Mortuaries

Radioactive materials

Refrigeration equipment

Repair garages

Group R, div 2.1.2.2 > six clients

Spraying or dipping

Tire storage

Welding and cutting operations'Woodworking




Torrance

Fire Prevention

2008-09

Service Name

Temp - Christmas tree lots
Temp - General use

Temp - mall, covered

Temp - parade floats
Assemble - >300 < 1,000 sq. ft. (new fee)
Any Canopy > 400 sq. ft.

Tents - >200 - < 1,000 sq ft
Tents > 1000 sq. ft
Minimum P.C. fee

Fire Alarm system - new

Fire sprinkling monitoring system

Fire extinguishing system - Pl. Chk - fixed
Sprinkler system per riser - Pl. Chk
Underground sprinkler supply main Pl. Chk.
Residential sprinkler system plan - Pl. Chk.
Sprinkler sys. Alt. or T.I. - PI. Chk.

Standpipe system P.C.

Pyrotechnic Display

Flammible liquir room P.C. < 1000 sq. ft.
0O2/compress gas sys P.C. 6,000-12,000 c.f.
0O2/compress gas sys P.C. > 12,000 c.f.
Private underground fire mains P.C.
Combus. A ial Storage

Highly Toxic & Toxic, > exempt

Day Care, Group E, Div. 3

LPG tank P.C.

Ann. Fire Insp - Eng. Co Level 1
Ann. Fire Insp - Eng. Co Level 2
Ann. Fire Insp - Eng. Co Level 3
Ann. Fire Insp - Eng. Co Level 4
Ann Fire Insp - F.P. Insp - Level 0
Ann Fire Insp - F.P. Insp - Level 1
Ann Fire Insp - F.P. Insp - Level 2
Ann Fire Insp - F.P. Insp - Level 3
Ann Fire Insp - F.P. Insp - Level 4
Ann Fire Insp - F.P. Insp - Level 5

Ann Fire Insp - F.P. Insp - Level 6

Ann Fire Insp. Fee - Fire Insp. On Hangars
Ann Fire Insp. Fee - Fire Insp. Processing Fee
Day care, large family, Group R, div. 3
Flammable liquids facilities

Aboveground storage tanks - 1st tank

Addidt'l aboveground storage tanks

Assembly w/an occup[ant load > 5000

Third (3rd) Reinspection - non compliance
P.C. flammable Lig. Room - >1000 sq. ft.

P.C. - Fire hydrants - each

P.C. - U.S.T. - new install. of flam. L.S.T. (1)
P.C. - U.S.T. - new install. of flam. L.S.T. (ea. Addit. Tai
P.C. - Monitoring wells; per

P.C. UST Closure

P.C. - clos. of flam L.S.T.; ea. Addtank per site
P.C. - UST sys. Alteration; minor tank and piping repai|
P.C. - modification of a U.S.T. permit

P.C. - Transfer U.S.T. to a new owner

Fire New Business Inspections

Planning - CUP

Other Ann. Hi Rise inspection Shell Only
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TORRANCE

Fire - Haz Mat

2008/09

Service Name

H.M. - regulated substances, toxics

H.M. - regulated substances - flammables

H.M. - H.M. disclosure

U.S.T. - Site migtration Review & oversight

P.C. U.S.T. - tank - closure

P.C. U.S.T. - Ea. Addt'l tanks - closure

P.C. - U.S.T. - new install. of flam. L.S.T. (1)
(new fee)

P.C.-U.S.T. - new install. of flam. L.S.T. (ea.
Addit. Tank)

P.C. - UST sys. Alteration; minor tank and
piping repair (new fee)

UST - CUPA Permit - each
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TORRANCE
Fire - OPS
2008/09

Service Name

ALS Assessment/BLS Transport
w/o TFD Paramedic

* Indexed to the Los Angeles County General Public Ambulance Rates: Advanced
Life Support rate minus Basic Life Support rate less $17.
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Torrance

Animal Control

2008/09
Recommendations
Per Unit Per Unit
Service Name Cllj:rerznt Full Cost Department Recommendation
Boarding Fee - cats (temp.; city facility) $8 36 $8
Boarding Fee - dogs (temp; city facility) $8 71 $36
Impound fee - 2nd & subsequent offense $20 222 $45
Impound fee 13rd & subsequent offense $30 231 ~§70
Impound fee for dogs or cats $10 231 $25
License Fee - altered cats $5 26 $5
License Fee - altered dogs $20 42 $20
License Fee - unaltered cats $10 27 %10
License Fee - unaltered dogs $40 41 $40
License replacement $5 10 $5
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_ Torrance

_ Police
. 2008/09
Current Department
Current Fee Total Cost Recommendation

False Alarm - Burglary 5 1258 9% § 125 -
False Alarm - Robbery $ 150 § 121§ - 150 **
Vehicle Release s 728 748 74
Weekend Jail Fee $ 165§ 258 § 80
Booking Fee $ 329§ 390 $ 390
Clearance Letter $ 28§ 16§ 16
Vehicle Repo. Reimb. $ 15/ 12 § 12
Equip Violation Citat. Sign-off |$ 10 /$ 45 § 20 *
Disturbance Fee (2nd & subseq| $ 195 | $ 152§ 152
DUI - Police $§ 240 ' § 455 § 455
Total

* Department does not want to index this fee as it would take the fee out of market comparabililty.
** These fees are being left at the current rate as all of the volume documents were unavailable at the time of the fee study.
*** Department is using a range to allow competitive cost recovery. Department does not want to index the range.
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Torrance

Community Services

2008-09

Fee Description

Current

Recommended

Non-resident fee for class registration *

$10 - $20

$20

Fee for use of softball field lighting

$35 for the first two hours & $11 for

each additional hour

$15 - $25 per hour

Fee for use of soccer field lighting

$49 for the first two hours & $18 for

each additional hour

$15 - $25 per hour

Weekly resident fee for therapeutic programs |[$20 - $25 $25 - $35
Weekly non-resident fee for therapeutic $25 - $30 $35 - $40
programs

Fee for the Turkey Trot $20 - $28 $20 - $35
Fee for camps $99 - $125 $120 - $150
Weekly fee for the After School Clubs $23 - $30 $25 - $35

Resident fee for adult softball leagues

$400 - $440 per team

$425 - $500 per team

Non-resident fee for adult softball leagues

$450 - $490 per team

$475 - $550 per team

Resident fee for adult basketball leagues

$300 - $325 per team

$325 - $375 per team

Non-resident fee for adult basketball leagues

$325 - $350 per team

$325 - $400 per team

Fee for youth sports leagues

$49 - $65 per participant

$55 per participant

Fee for youth sports “Contract Classes”

$5 - $9 per hour of instruction

$5 - $25 per hour of instruction

Fee for youth and seniors at the Sea Aire
Golf Course

$3 - $3.50 per round

$3 per round

Fee for adults at Sea Aire Golf Course

$4 - $4.50 per round

$5 per round

Fee for swim classes

$4 - $6 per hour of instruction

$8 per hour of instruction

Fee for the Competitive Swim Team

$90 - $120 per participant

$125 - $175 per participant

Fee for Sync or Swim

$90 - $120 per participant

$125 - $175 per participant

Fee for Synchronized Swimming

$60 - $80 per participant

$75 - $100 per participant

Fee for the Torrettes Drill Team

$220 - $260 per participant

$275 - $350 per participant

Fee for Dance Camp

$3 - $5 per hour of instruction

$5 - $10 per hour of instruction

Fee for pre-school classes

$4 - $6 per hour of instruction

$5 - $10 per hour of instruction

Fee for Civic Chorale

$35 - $50 per participant

$50 - $100 per participant

Fee for youth fine arts “Contract Classes”

$2 - $10 per hour of instruction

$2 - $14 per hour of instruction

* - Non-resident registration fee is associated with registration fees, however it is deposited into the General Fund.

In addition, staff are recommending that the following New Fees be added:

Fee for “Non-Profit” rental of the Wilson Park [N/A $40-$55 per hour
Roller Hockey Rink

Fee for “Private” rental of the Wilson Park N/A $50-$65 per hour
Roller Hockey Rink

Fee for “Commercial” rental of the Wilson N/A $90-$120 per
Park Roller Hockey Rink hour

Fee for rental of the Wilson Park Sports N/A $50 per event

Center Plaza (in conjunction with a permit to
use the Wilson Park Sports Center)
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Fee

Tie-Down
Single Engin
Multi-Engine

AIRPORT

e

Transient Tie-Down
Single Engine

Multi-Engine

T-Hangar
1,100 sq. ft.
2,500 sq. ft.

Landing Fee (avg.)

Light aircraft

Heavy (>12,500 Ibs)

Overnight Parking

Key Card

Filming Permit
Movie
Stills
Special Use

Torrance

$95.00/month
$95.00/month

$7.00/day

~ $15.00/day

$500/month
$1,135/month

none
none
$ 16.75
$ 527.00
$ 170.00

Santa Monica

$90/month
$160/month

$10/day
$20/day

$142/month
$278/month

$6.00
$27.00

$10/night

61

Camarillo

$98/month
$98/month

$7/day
$9/day

$271/month (a)
$671/month (a)

$4.00
$13.00
$25/month
$ 20.00
$1,200/day

$785/day
$500/day

Brown (S.D.)

$115/month
$136/month

$5/day
$5/day

$375/month
$425/month

none
$10.00
$3/night

no

© &

« A

Brackett

52
58

428
900

none

none

10

500



CITY OF TORRANCE
CULTURAL ARTS

Fully Department
Fee Description Current Fee Burdened | Proposed Comments
Cost Fees
Meeting Hall:
Set-up & teardown fee $242/per event 232 242 per event
Event manager $29.75/hr 29 29.75 per hour
Kitchen fee $60.25/per event 29 60.25 per event
Room Rental - Resident, non-profit $85/hr 170 85 per hour
Room Rental - Resident, private/ non-resident, non-profit $97/hr 170 97 per hour
Room Rental - Non-resident, private/ commercial $182.50/hr 170 182.5 per hour
Recreation Center:
Set-up & teardown fee $242/per event 232 242 per event
Event manager $29.75/hr 29 29.75 per hour
Kitchen fee $60.25/per event 29 60.25 per event
Recreation Center Auditorium:
Room Rental - Resident, non-profit $72.75/hr 170 72.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $85/hr 170 85 per hour
Room Rental - Non-resident, private/ commercial $97/hr 170 97 per hour
Recreation Center Assembly Room:
Room Rental - Resident, non-profit $29.75/hr 158 29.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $36/hr 158 36 per hour
Room Rental - Non-resident, private/ commercial $42.25/hr 158 42.25 per hour
James Armstrong Theatre:
Interdepartmental N/A 369 70 per hour
Room Rental - Resident, non-profit $60.25/hr 369 70 per hour
Room Rental - Resident, private/ non-resident, non-profit $146/hr 369 168 per hour
Room Rental - Non-resident, private/ commercial $268.25/hr 369 308 per hour
Technican Staff:
Resident, non-profit/non-resident, non-profit
Stage Manager $26.25/hr 38 30 per hour
Light Technician $21.50/hr 31 25 per hour
Sound Technician $21.50/hr 31 25 per hour
Spotlight/Rail Technician $21.50/hr 31 25 per hour
House Manager $21.50/hr 26 25 per hour
Box Office Staff $17.75/hr 19 20 per hour
Resident,Private/non-resident, private/commercial
Stage Manager $29.75/hr 38 30 per hour
Light Technician $23.75/hr 31 25 per hour
Sound Technician $23.75/hr 31 25 per hour
Spotlight/Rail Technician $23.75/hr 31 25 per hour
House Manager $23.75/hr 26 25 per hour
Box Office Staff $20/hr 19 20 per hour
Theater Lobby (sole use):
Room Rental - Resident, non-profit $23.75/hr 117 23.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $36/hr 117 36 per hour
Room Rental - Non-resident, private/ commercial $121.50/hr 117 121.5 per hour
Scene Shop (sole use):
Room Rental - Resident, non-profit $11.50/hr - 11.5 per hour
Room Rental - Resident, private/ non-resident, non-profit $23.75/hr - 23.75 per hour
Room Rental - Non-resident, private/ commercial $42.25/hr - 42.25 per hour
Torino Plaza/Entry Plaza:
Set-up & teardown fee $242/per event 232 242 per event
Event manager $29.75/hr 29 29.75 per hour
Room Rental - Resident, non-profit $29.75/hr 170 29.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $42.25/hr 170 42.25 per hour
Room Rental - Non-resident, private/ commercial $60.25/hr 170 60.25 per hour
Studios:
Set-up & teardown fee $48.25/per event 44 48.25 per event
Interdepartmental $10/hr 101 25 per hour *
Room Rental - Resident, non-profit $29.75/hr 101 29.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $36/hr 101 36 per hour
Room Rental - Non-resident, private/ commercial $42.25/hr 101 42.25 per hour

Nakano Theatre:
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CITY OF TORRANCE
CULTURAL ARTS

Fully Department
Fee Description Current Fee Burdened | Proposed Comments
Cost Fees
Set-up & teardown fee $242/per event 232 242 per event
Event manager $29.75/hr 29 29.75 per hour
Interdepartmental $10/hr 146 25 per hour *
Room Rental - Resident, non-profit $72.75/hr 146 72.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $85/hr 146 85 per hour
Room Rental - Non-resident, private/commercial $97/hr 146 97 per hour
Lobby (sole use):
Set-up & teardown fee $29.75/per event 44 29.75 per event
Room Rental - Resident, non-profit $29.75/hr 101 29.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $36/hr 101 36 per hour
Room Rental - Non-resident, private/ commercial $42.25/hr 101 42.25 per hour
Garden Room:
Set-up & teardown fee $29.75/per event 29 29.75 per event
Event manager $29.75/hr 29 29.75 per hour
Room Rental - Resident, non-profit $29.75/hr 202 29.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $36/hr 202 36 per hour
Room Rental - Non-resident, private/ commercial $42.25/hr 202 42.25 per hour
Japanese Garden:
Event manager $29.75/hr 29 29.75 per hour
Set-up & teardown fee $29.75/per event 29 29.75 per event
Room Rental - Resident, non-profit $36/hr 202 36 per hour
Room Rental - Resident, private/ non-resident, non-profit $42.25/hr 202 42.25 per hour
Room Rental - Non-resident, private/ commercial $48.25/hr 202 48.25 per hour
West Annex Commission Room:
Set-up & teardown fee $36/per event 81 36 per event
Room Rental - Resident, non-profit $23.75/hr 122 23.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $29.75/hr 122 29.75 per hour
Room Rental - Non-resident, private/ commercial $36/hr 122 36 per hour
Library Meeting Room:
Set-up & teardown fee $48.25/per event 161 48.25 per event
Room Rental - Resident, non-profit $29.75/hr 122 29.75 per hour
Room Rental - Resident, private/ non-resident, non-profit $48.25/hr 122 48.25 per hour
Room Rental - Non-resident, private/ commercial $66.50/hr 122 66.5 per hour
Use of Alcohol:
Police Officer $72.75/hr 90 72.75 per hour
Operations staff $29.75/hr 29 29.75 per hour
Box Office service fee N/A 2.50 per ticket *

* Department does not want to index these fees.
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Torrance

GIS/Mapping
2008/09
Current fees Full Cost
Each Each
additional First additiona
GIS / Mapping First copy copy copy | copy
Item
Pre-printed maps and charts (color) 8.5" x 11" $ 230 $ 0.70 $2.20 $1.10
Pre-printed maps and charts (color) 11" x 17" $ 340 $ 120 $3.30 $2.20
Pre-printed maps and charts (color) 24" x 36" $ 1400 $ 950 $27.50  $16.50
Pre-printed maps and charts (B&W) 8.5" x 11" $ 120 $ 035 $2.20 $1.10
Pre-printed maps and charts (B&W) 11" x 17" $ 170 $ 0.70 $3.30 $2.20
Pre-printed maps and charts (B&W) 24" x 36" $ 680 $ 6.80 $27.50 $16.50
Blueprints of aerials (36" x 36" or 40" x 40") $ 12.00 $22.00 $0.00
Custom aerial photo prints 8.5" x 11" $ 3000 $§ 1.20 $55.00 $1.10
Custom aerial photo prints 11" x 17" $ 3000 $ 230 $55.00 $2.20
Custom aerial photo prints 24" x 36" $ 57.00 $ 12.00 $71.50  $16.50
Custom aerial photo prints 36" x 48" or custom $ 6300 §$ 14.00 $82.50 $33.00
Custom color or BW maps and charts 8.5" x 11" $ 3000 $ 120 $82.50 $1.10
Custom color or BW maps and charts 11" x 17" $ 3000 $ 230 $82.50 $2.20
Custom color or BW maps and charts 24" x 36" $ 5700 $ 12,00 $110.00 $16.50
Custom color or BW maps and charts 36" x 48" $ 6300 $ 1400 $110.00 $33.00
Digital Data $ 30.00 $55.00 $0.00
each additional 15 minutes $ 14.00 $27.50 $0.00
Aerial photo viewer applications (BW) 8.5" x 11" $ 340 $ 035 $8.80 $1.10
Aerial photo viewer applications (color) 8.5" x 11" $ 450 $ 0.70 $8.80 $1.10
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CITY DEPARTMENTAL FUNCTIONS

GENERAL FUND
PUBLIC SAFETY Public Works
Fire Administration
Operations Division Sanitation
Administrative Division Streetscape
Hazardous Materials Administrative Division Operations and Maintenance
Fire Prevention Division Engineering
Inspection
Police Project Design and Administration
Administrative Bureau
Services Bureau GENERAL GOVERNMENT
Patrol Bureau
Special Operations Bureau City Attorney
General Support
Community Services Civil Litigation
Administration Criminal Prosecution
Library Programs Administrative Staff
Youth Services Direction and Control
Outreach Services
Cultural Services City Clerk
Reference Services Administration
Library Collections Records
Borrower Services Council & Commission Support
Technical Support
Park Services City Manager
Operations
Community Development Employee Relations
Administration Economic Development
Development Review Community Relations
Building and Safety Council Support/Citizen Interface
Geographic Information Systems/Automation Administrative Support
Subdivisions/Plan Check Office Management
Inspection
Mapping

Comprehensive Planning
Redevelopment and Housing
Transportation Planning

Building Regulations

Environmental
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CITY DEPARTMENTAL FUNCTIONS

GENERAL FUND CONTINUED

GENERAL GOVERNMENT CONTINUED
City Treasurer
Treasury Cash Management
Central Cashiering
Bond Maintenance
Deferred Compensation Administration
Director & Control

Civil Service
Commission and Council Support
Employee Relations Committee
Volunteer Program

Finance
Financial Reporting
Payroll
Customer Services
Administration
Budget
Audit
Purchasing

General Services

Facility Services
Building Maintenance
Heating/Air Conditioning/Electrical
Custodial

Office Services
Central Services

Graffiti Program

City Yard

Human Resources
Human Resources
Advice and Assistance
Program Compliance
Classification Studies
Workforce Development and Training
Risk Management
Recruitment
Testing
Certification

Communications & Info. Technology
Communications
Data Networks
Telecommunications
Wireless/Radio Communications
Information Technology

City Program Automation/Technology Deployment
System Application Maintenance and Management

Software Analysis
Technology Training
Personal Computer Hardware Support
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CITY DEPARTMENTAL FUNCTIONS
OTHER FUNDS

ENTERPRISE FUNDS INTERNAL SERVICES

Airport (General Services) Fleet Services (General Services)
Administration Acquisition and Replacement
Airport Commission Support Maintenance and Repair
Airfield Leased Land Operations and Maintenance Warehouse Operations
Airport Operations, Maintenance and Administration )
Airport Public Areas Operations and Maintenance Self-Insurance (Human Resources)
Noise Abatement Liability
Non-Aeronautical Leased Land Operations Insurance Administration

Workers' Compensation
Transit Health and Safety

Motor Bus & Paratransit Administration
Motor Bus & Paratransit Operations

Dial-A-Lift EXTERNAL FUND
Water (Public Works) Cable (City Manager)
Water Supply Station Operations
Water Operations Office Operations
Water Resources
Water Administration Vanpool/Rideshare (Human Resources)
Water Financial Obligations Vanpool Operation

Sanitation (Public Works)
Solid Waste Collection and Disposal
Residential Recycling
Waste Management AB939
Wastewater System Maintenance
Residential Street Cleaning

Cultural Arts Center (General Services)
Theater
Meeting Rooms
Classrooms

Sewer (Public Works)
Sanitary Sewer System Management

Community Services
Recreation Services
Cultural Services

Emergency Medical Services (Fire)

Animal Control (Police)
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GENERAL FUND

INTERNAL SERVICE

Fleet Services

Self Insurance
Subtotal

ENTERPRISE FUNDS

Airport

Transit*

Water

Sanitation

Cultural Arts Center

Sewer

Emergency Medical Svcs.

Animal Control

Parks & Recreation
Subtotal

EXTERNAL FUNDS

Home Improvement

Employment Program

Section 8 Rental Assist.

Rehabilitation Loan
Program (HCD)

Redevelopment Agency

Government Cable
Communications

Cable TV Public Access
Street Lighting District
Air Quality Management
Vanpool/Rideshare
General Fund Projects
Gas Tax

Prop C

Torrance Public Financing
Subtotal

Less: Internal Service
Internal Transfers**

TOTAL

2008-09 ADOPTED
OPERATING BUDGET SUMMARY

Proposed Liquidation of Program Ending
Revenues Fund Balance Available Appropriations Balance
168,988,676 $ 639,967 $ 169,628,643 $ 169,628,643 $ -
6,315,737 6,315,737 6,033,219 282,518 ***
3,932,688 10,141 3,942,829 3,942,829 -
10,248,425 10,141 10,258,566 9,976,048
11,374,600 52,719 11,427,319 11,427,319 -
23,594,208 217,122 23,811,330 23,811,330 -
26,060,410 26,060,410 24,766,471 1,293,939 **x*x
10,950,654 167,851 11,118,505 11,118,505 -
2,061,315 36,914 2,098,229 2,098,229 -
2,734,500 2,734,500 2,252,011 482,489 *x*x
9,596,325 9,596,325 9,696,325 -
453,648 10,280 463,928 463,928 -
8,147,790 123,073 8,270,863 8,270,863 -
94,973,450 607,959 95,581,409 93,804,981
366,448 366,448 366,448 -
5,586,000 74,620 5,660,620 5,660,620 -
36,900 36,900 4,100 32,800
14,236,373 14,236,373 12,921,060 1,315,313
1,478,600 1,478,600 1,386,880 91,720
344,053 204 344,257 344,257 -
2,548,744 451,549 3,000,293 3,000,293 -
175,500 13,624 189,124 189,124 -
265,100 265,100 247,964 17,136
690,000 690,000 690,000 -
840,000 840,000 840,000 -
1,408,900 1,408,900 1,408,900 -
3,450,538 3,450,538 3,313,166 137,372
28,488,256 3,478,897 31,967,163 30,372,812
28,122,208 27,433,912
(10,248,425) (10,141) (10,258,566) (9,976,048) -
(36,803,902) (36,803,902) (36,803,902) -
255,646,480 $ 4,726,823 $ 260,373,303 $ 257,002,534

* Includes depreciation of $2,148,000 in revenue estimate.

** Includes all internal transfers.

*** Ending balance to be used for the replacement of vehicles.
*** Ending balance used for capital projects.
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GENERAL FUND

INTERNAL SERVICE

Fleet Services

Self Insurance
Subtotal

ENTERPRISE FUNDS

Airport

Transit*

Water

Sanitation

Cultural Arts Center

Sewer

Emergency Medical Svcs.

Animal Control

Parks & Recreation
Subtotal

EXTERNAL FUNDS

Home Improvement

Employment Program

Section 8 Rental Assist.

Rehabilitation Loan
Program (HCD)

Redevelopment Agency

Redevelopment Meadow
Park Parking Lot

Government Cable
Communications

Cable TV Public Access
Cable Public Educ. Gov.

Police Inmate
Welfare Fund

Street Lighting District
Air Quality Management
Vanpool/Rideshare

Gas Tax

Prop C

Torrance Public Financing
Subtotal

Less: Internal Service
Internal Transfers**

TOTAL

2009-10 PROPOSED
OPERATING BUDGET SUMMARY

Proposed Liquidation of Program Budget Modifications Ending
Revenues Fund Balance Available Appropriations  Revenues Expenses Balance
171,444,648 $ 1,221,768 172,666,416 $ 176,494,983 §$ 868,000 $ (2,960,567) $ -
6,315,738 6,315,738 6,109,711 (38,388) 244,415 *x*
3,932,688 98,145 4,030,833 4,046,401 (15,568) -
10,248,426 98,145 10,346,571 10,156,112 - (53,956)
11,632,000 11,632,000 11,625,738 6,262
23,518,024 288,660 23,806,684 23,806,684 -
28,879,000 28,879,000 28,313,549 565,451
11,254,620 336,490 11,591,110 11,591,110 -
2,131,315 49,751 2,181,066 2,210,732 (29,666) -
1,909,500 420,742 2,330,242 2,330,242 -
10,244,959 10,244,959 10,244,959 -
453,648 370 454,018 454,018 -
8,034,790 142,449 8,177,239 8,282,349 (105,110) -
98,057,856 1,238,462 99,296,318 98,859,381 - (134,776)
370,848 370,848 370,848 -
5,806,000 684,820 6,490,820 6,490,820 -
36,900 36,900 4,400 32,500
15,086,467 15,086,467 13,493,625 (5,097) 1,597,939
23,850 23,850 23,850 -
1,608,600 1,608,600 1,567,252 41,348
420,912 420,912 420,793 119
277,452 277,452 - 277,452
10,000 10,000 10,000 -
3,069,667 77,695 3,147,362 3,147,362 -
175,500 175,500 199,428 (838) (23,090)
265,100 265,100 258,830 (1,322) 7,592
840,000 840,000 840,000 -
1,308,900 1,308,900 1,308,900 -
3,338,894 3,338,894 3,313,922 24,972
30,490,190 2,911,415 33,401,605 31,450,030 - (7,257)
(10,248,426) (98,145) (10,346,571) (10,156,112) -
(38,098,548) (38,098,548) (38,098,548) -
261,894,146 §$ 5,371,645 §$ 267,265,791 § 268,705,846 $ 868,000 $ (3,156,556)

* Includes depreciation of $2,148,000 in revenue estimate.

** Includes all internal transfers.

*** Ending balance to be used for the replacement of vehicles.
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GENERAL FUND

INTERNAL SERVICE

Fleet Services

Self Insurance
Subtotal

ENTERPRISE FUNDS

Airport

Transit*

Water

Sanitation

Cultural Arts Center

Sewer

Emergency Medical Svcs.

Animal Control

Parks & Recreation
Subtotal

EXTERNAL FUNDS

Home Improvement

Employment Program

Section 8 Rental Assist.

Rehabilitation Loan
Program (HCD)

Redevelopment Agency

Redevelopment Meadow
Park Parking Lot

Government Cable
Communications

Cable TV Public Access
Cable Public Educ. Gov.

Police Inmate
Welfare Fund

Street Lighting District
Air Quality Management
Vanpool/Rideshare

Gas Tax

Prop C

Torrance Public Financing
Subtotal

Less: Internal Service
Internal Transfers**

TOTAL

2010-11 PROPOSED
OPERATING BUDGET SUMMARY

Proposed Liquidation of Program Budget Modifications Ending
Revenues Fund Balance Available Appropriations  Revenues Expenses Balance
177,193,729 $ 600,000 $ 177,793,729 $ 181,622,296 $ 868,000 $ (2,960,567) $ -
6,397,000 6,397,000 6,144,000 (38,388) 291,388 ***
4,232,000 4,232,000 4,052,000 (15,568) 195,568
10,629,000 - 10,629,000 10,196,000 - (53,956)
12,069,000 12,069,000 11,710,000 359,000
24,800,000 24,800,000 24,256,000 544,000
30,138,000 30,138,000 29,411,250 726,750
11,509,000 382,000 11,891,000 11,891,000 -
2,157,000 113,000 2,270,000 2,270,000 (29,666) 29,666
1,963,000 425,000 2,388,000 2,388,000 -
10,567,000 10,567,000 10,567,000 -
456,000 10,000 466,000 466,000 -
8,163,000 334,000 8,497,000 8,497,000 (105,110) 105,110
101,822,000 1,264,000 103,086,000 101,456,250 - (134,776)
370,848 370,848 370,848 -
5,806,000 684,820 6,490,820 6,490,820 -
36,900 36,900 4,400 32,500
15,367,319 15,367,319 13,756,254 (5,097) 1,616,162
23,850 23,850 23,850 -
1,668,636 1,668,636 1,624,207 44,429
420,912 420,912 420,793 119
277,452 277,452 - 277,452
10,000 10,000 10,000 -
3,069,667 77,695 3,147,362 3,147,362 -
179,000 24,000 203,000 203,000 (838) 838
265,000 1,500 266,500 266,500 (1,322) 1,322
840,000 840,000 840,000 -
1,508,900 1,508,900 1,508,900 -
3,338,894 3,338,894 3,313,922 24,972
30,834,478 3,136,915 33,971,393 31,980,856 - (7,257)
(10,629,000) - (10,629,000) (10,196,000) -
(38,331,238) (38,331,238) (38,331,238) -
271,518,969 §$ 5,000,915 §$ 276,519,884 $ 276,728,164 $ 868,000 $ (3,156,556)

* Includes depreciation of $2,148,000 in revenue estimate.
** Includes all internal transfers.
*** Ending balance to be used for the replacement of vehicles.
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REVENUE SUMMARY ALL FUNDS

2005-06 2006-07 2007-08 2008-09 2009-10 2009-10
Description Actual Actual Actual Adopted Proposed Proposed
General Fund $ 153,485,669 $ 162,812,177 § 168,679,801 § 168,988,676 § 171444648 §$ 177,193,729
Internal Service Funds 9,348,807 12,155,005 12,604,825 10,248,425 10,248,426 10,629,000
Enterprise Funds 79,075,662 84,365,021 86,000,791 92,825,450 95,909,856 99,674,000
External Funds 30,752,665 28,428,557 27,622,591 28,488,256 30,490,190 30,834,478
Grand Total All Funds $ 272,662,803 $ 287,760,760 $ 294,908,008 $ 300,550,807 § 308,093,120 § 318,331,207
GENERAL FUND REVENUES
Property Taxes $ 31,675,913 § 35,817,439 § 37,640,203 $ 39,504,100 $ 40,932,075 $ 42,579,134
Taxes Other Than Property 95,761,172 101,077,333 102,616,588 102,808,129 101,648,084 105,698,416
Licenses and Permits 2,692,902 2,671,004 1,961,792 2,139,510 2,310,510 2,330,414
Revenues from Other Agencies 6,646,162 2,332,780 1,928,583 1,849,625 1,457,221 1,460,893
Fines and Forfeits 1,467,976 1,680,087 1,640,282 1,365,726 1,966,047 1,982,910
Use of Money and Property 2,449,207 4,610,499 6,300,890 4,022,174 5,298,729 5,401,077
Charges for Current Service 4,934,105 4,436,268 3,935,739 4,197,079 4,268,606 4,336,904
Other Revenues 7,858,232 10,286,767 12,655,724 13,102,333 13,563,376 13,403,981
Non-Recurring Revenues - - - - - -
Total General Fund $ 153,485,669 §$ 162,812,177 § 168,679,801 § 168,988,676 $ 171,444,648 § 177,193,729
INTERNAL SERVICE FUND REVENUES
Fleet Services $ 6,026,119 § 7,868,439 $ 7,528,371 $ 6,315,737 $ 6,315,738 $ 6,397,000
Self Insurance 3,322,688 4,286,566 5,076,454 3,932,688 3:932,688 4,232,000
Total Internal Service Fund $ 9,348,807 § 12,155,005 § 12,604,825 § 10,248,425 § 10,248,426 $ 10,629,000
ENTERPRISE FUNDS REVENUES
Airport $ 9,158,981 § 11,070,852 § 10,827,054 § 11,374,600 $ 11,632,000 $ 12,069,000
Transit System 20,045,470 18,685,513 19,776,147 21,446,208 21,370,024 22,652,000
Water 22,402,592 23,223,435 23,902,486 26,060,410 28,879,000 30,138,000
Emergency Medical Services 7,600,579 8,177,245 8,031,138 9,596,325 10,244,959 10,567,000
Sanitation 9,430,000 10,872,775 11,053,702 10,950,654 11,254,620 11,509,000
Cultural Arts Center 1,581,275 1,707,319 2,183,379 2,061,315 2,131,315 2,157,000
Sewer 1,666,500 2,914,034 2,357,561 2,734,500 1,909,500 1,963,000
Animal Control 264,853 188,838 253,329 453,648 453,648 456,000
Parks and Recreation 6,925,412 7,525,010 7,615,995 8,147,790 8,034,790 8,163,000
Total Enterprise Funds $ 79,075,662 $ 84,365,021 $ 86,000,791 $ 92,825450 $ 95,909,856 $ 99,674,000
EXTERNAL FUND REVENUES
Employment and Training-JTPA $ 4,708,866 $ 3,218,529 $ 110,544 §$ - $ - $ -
Home Improvement Employ Program 351,943 367,548 304,382 366,448 370,848 370,848
Section 8 Rental Assistance 5,225,000 5,377,000 5,435,600 5,586,000 5,806,000 5,806,000
Rehabilitation Loan Program (HCD) 36,900 36,900 36,900 36,900 36,900 36,900
Redevelopment Agency 12,556,939 11,274,237 13,462,884 14,236,373 15,086,467 15,367,319
Redev. Meadow Park Parking Lot - - - - 23,850 23,850
Government Cable Communications 1,315,000 1,480,000 1,518,717 1,478,600 1,608,600 1,668,636
Cable TV Public Access 303,619 326,268 300,596 344,053 420,912 420,912
Cable TV Public Educ. Government - - - - 277,452 277,452
Police Inmate Welfare Fund - - - - 10,000 10,000
Street Lighting District 2,416,496 2,530,651 2,570,217 2,548,744 3,069,667 3,069,667
Vanpool/Rideshare 194,900 196,900 253,435 265,100 265,100 265,000
Air Quality Management 164,000 165,000 182,892 175,500 175,500 179,000
Capital Improvements - - - - - -
Torrance Improvements Debt Service 3,479,002 3,455,524 3,446,424 3,450,538 3,338,894 3,338,894
Total External Funds $ 30,752,665 $ 28,428,557 §$ 27,622,591 § 28,488,256 $ 30,490,190 $ 30,834,478
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General Fund Operating Budget:

City Attorney

City Clerk

City Council/lCommissions

City Manager

City Treasurer

Civil Service

Communications & Info System

Community Development

Community Services

Finance

Fire

General Services

Human Resources

Police

Public Works

Non-Departmental/insurance
Total General Fund

Internal Service:
Fleet Services
Self Insurance
Total Internal Service

Enterprise Funds:

Airport

Transit

Water

Sanitation

Cultural Arts Center

Sewer

Emergency Medical Services

Animal Control

Parks and Recreation
Total Enterprise

External Funds:

Employment & Training (WIN)
Home Improv. Empl. Program
Section 8 Rental Assistance
Rehab. Loan Program (HCD)
Redevelopment Agency
Redev. Meadow Park Parking Lot
Gov. Cable Communications
Cable TV Public Access
Police Inmate Welfare Fund
Air Quality Management
Vanpool/Rideshare

Gas Tax

General Fund Capital Projects
Prop C

Street Lighting District

Torrance Public Financing Authority

Total External

Less:
Internal Service Charges
Internal Transfers

TOTAL

EXPENDITURE SUMMARY ALL FUNDS

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Actual Actual Actual Adopted Proposed Proposed
$ 2,363,351 § 2,504,117 $ 2,609,078 $ 2,767,791 $ 2,770,292 $ 2,770,292
806,957 702,867 836,861 806,185 1,015,427 865,427
478,900 517,134 536,791 618,552 640,382 640,382
2,288,420 2,602,436 2,881,577 3,098,212 3,048,565 3,048,565
681,690 718,960 825,928 860,744 883,597 883,597
296,345 323,349 318,951 409,190 457,209 457,209
3,610,961 3,799,846 3,967,732 4,611,789 4,749,569 4,749,569
7,137,133 7,568,842 7,993,385 8,609,588 8,727,957 8,727,957
12,673,421 12,963,719 14,008,463 14,423,798 14,834,490 14,834,490
4,226,827 4,642,837 4,826,799 5,511,834 4,388,816 4,388,816
24,053,166 24,897,032 26,155,220 24,995,548 26,503,252 26,503,252
4,484,815 4,543,344 4,899,266 4,670,054 4,870,002 4,870,002
2,431,962 2,508,284 2,551,050 2,735,430 2,799,120 2,774,120
52,787,301 54,639,929 58,086,019 60,589,127 64,038,998 64,038,998
9,830,945 9,784,187 10,663,737 12,167,477 12,247,584 12,247,584
20,745,502 24,017,187 30,766,970 22,753,324 24,519,723 29,822,036
$ 148,897,696 $ 156,734,070 $ 171,927,827 $ 169,628,643 176,494,983 181,622,296
5,885,178 4,519,180 5,375,895 6,033,219 6,109,711 6,144,000
4,352,146 4,965,552 6,319,445 3,942,829 4,046,401 4,052,000
$ 10,237,324 $ 9,484,732 $ 11,695,340 $ 9,976,048 $ 10,156,112 $ 10,196,000
7,426,038 8,518,904 11,664,887 11,427,319 11,625,738 11,710,000
20,847,271 20,028,868 21,502,811 23,811,330 23,806,684 24,256,000
19,869,239 22,140,372 25,547,428 24,766,471 28,313,549 29,411,250
10,102,329 10,135,554 11,068,380 11,118,505 11,591,110 11,891,000
1,699,813 1,767,528 1,971,982 2,098,229 2,210,732 2,270,000
775,333 1,626,340 2,331,572 2,252,011 2,330,242 2,388,000
7,431,502 8,127,220 8,031,138 9,596,325 10,244,959 10,567,000
254,148 308,463 270,335 463,928 454,018 466,000
7,244,841 7,296,849 7,487,232 8,270,863 8,282,349 8,497,000
$ 75,650,514 §$ 79,950,098 $ 89,875,765 $ 93,804,981 §$ 98,859,381 §$ 101,456,250
3,885,379 3,218,529 110,544 - - -
340,246 351,225 304,382 366,448 370,848 370,848
4,619,494 4,891,550 5,363,312 5,660,620 6,490,820 6,490,820
- - - 4,100 4,400 4,400
10,773,566 11,025,405 11,465,852 12,921,060 13,493,625 13,756,254
- - - - 23,850 23,850
1,098,657 1,114,337 1,338,241 1,386,880 1,567,252 1,624,207
282,910 304,982 300,597 344,257 420,793 420,793
- - - - 10,000 10,000
163,342 165,545 180,209 189,124 199,428 203,000
198,717 199,189 208,541 247,964 258,830 266,500
2,840,000 840,000 840,000 840,000 840,000 840,000
- - - 690,000 - -
348,296 1,408,900 1,308,900 1,508,900
2,322,409 2,549,562 2,674,319 3,000,293 3,147,362 3,147,362
3,492,402 3,455,026 3,449,254 3,313,166 3,313,922 3,313,922
$ 30,017,122 § 28,115,350 $ 26,583,547 $ 30,372,812 $ 31,450,030 $ 31,980,856
(10,237,324) (9,484,732) (11,695,340) (9,976,048) (10,156,112) (10,196,000)
(34,906,738) (38,187,846) (36,824,000) (36,803,902) (38,098,548) (38,331,238)
$ 219,658,594 $ 226,611,672 $ 251,563,139 $ 257,002,534 $ 268,705,846 $ 276,728,164
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2008-09 ADOPTED
EXPENDITURE BUDGET BY CATEGORY

Net Salary and  Materials & Professional Travel & Interdept.
Benefit Costs Supplies Services Training Charges

General Fund Operating Budget:
City Attorney 2,308,887 40,344 283,392 27,460 60,765
City Clerk 569,414 36,452 104,914 2,860 72,947
City Council/Commissions 218,100 41,016 94,200 178,598 82,302
City Manager 1,982,126 165,701 685,718 149,350 78,474
City Treasurer 707,559 8,253 99,966 6,960 25,099
Civil Service 306,318 22,650 33,100 7,690 19,786
Commun. & Info. Technology 3,763,870 961,097 577,775 45,154 160,014
Community Development 7,339,846 242,991 420,177 85,070 313,375
Community Services 10,452,790 1,964,186 1,114,823 23,620 592,677
Finance 3,705,859 132,383 491,755 22,260 241,498
Fire 23,027,270 987,121 201,941 47,860 507,430
General Services 3,080,330 1,479,576 928,709 17,260 153,860
Human Resources 1,914,728 344,447 321,810 62,430 181,650
Police 55,491,919 2,254,101 779,523 231,160 1,180,312
Public Works 7,846,957 2,923,411 1,180,258 28,610 222,905
Non-Departmental/lnsurance 1,302,802 1,495,946 330,796 22,985

Total General Fund $ 124,018,775 $ 13,099,675 $ 7,648,857 $ 969,327 $ 3,892,994
Internal Service:
Fleet Services 3,162,987 413,171 87,540 8,900 118,929
Self Insurance 778,400 20,995 82,733 6,800 20,005

Total Internal Service $ 3,941,387 $ 434,166 $ 170,273 $ 15,700 $ 138,934
Enterprise Funds:
Airport 1,695,764 392,433 411,753 33,950 421,143
Transit 13,356,473 3,278,386 1,932,470 85,000 2,529,211
Water 4,881,226 1,126,977 531,374 42,275 1,156,578
Sanitation 4,531,654 2,990,574 2,523,352 6,800 839,823
Cultural Arts Center 1,483,324 134,548 314,825 12,400 114,398
Sewer 867,296 26,921 96,870 6,514 166,910
Emergency Medical Services 9,257,577 317,748 1,000 10,000 -
Animal Control 336,100 6,000 100,000 6,000 15,828
Parks and Recreation 5,133,327 1,006,335 1,257,903 18,220 767,489

Total Enterprise $ 41,642,741 $ 9,279,922 $ 7,169,547 $ 221,159 $ 6,011,380
External Funds:
Home Improv. Empl. Program 245,350 35,500 29,000 - 56,598
Section 8 Rental Assistance 427,500 5,113,020 25,000 5,000 72,300
Rehab. Loan Program (HCD) 3,900 200 - - -
Redevelopment Agency 254,850 191,253 2,657,775 64,700 23,298
Gov. Cable Communications 954,388 65,363 71,822 8,500 77,738
Cable TV Public Access 229,311 20,111 19,500 3,100 36,783
Air Quality Management 41,904 79,500 67,720 - -
Vanpool/Rideshare 66,084 160,310 3,600 450 -
Gas Tax - - - - -
General Fund Capital Projects - - - - -
Prop C - - - - -
Street Lighting District 589,650 562,147 1,848,496 - -
Torrance Improvements Debt - - - - -

Total External $ 2,812,937 $ 6,227,404 $ 4,622,913 $ 81,750 $ 266,717
Less: ‘
Internal Service Charges $ (3,941,387) $ (434,166) $ (170,273) $ (15,700) $ (138,934)
Internal Transfers - - - - -
TOTAL $ 168,374,453 $ 28,607,001 $ 19,441,317 $ 1,262,236 $ 10,171,091
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2008-09 ADOPTED
EXPENDITURE BUDGET BY CATEGORY

(Continued)
Capital Material Net
Acquisitions Other Reimbursements Total
General Fund Operating Budget:
City Attorney - 46,943 - $ 2,767,791
City Clerk - 19,598 - $ 806,185
City Council/Commissions - 4,336 - $ 618,552
City Manager 11,500 25,343 - $ 3,098,212
City Treasurer 2,966 9,941 - $ 860,744
Civil Service - 19,646 - $ 409,190
Commun. & Info. Technology 1,000 169,018 (1,066,139) $ 4,611,789
Community Development 2,200 205,929 - $ 8,609,588
Community Services 40,500 259,102 (23,800) $ 14,423,798
Finance - 1,309,775 (391,696) $ 5,511,834
Fire 203,530 250,048 (229,652) $ 24,995,548
General Services 5,500 74,286 (1,069,467) $ 4,670,054
Human Resources - 52,763 (142,398) $ 2,735,430
Police - 670,112 (18,000) $ 60,589,127
Public Works 28,750 708,315 (771,729) $ 12,167,477
23,579,594 (3,978,799) $ 22,753,324

Total General Fund $ 295946 $ 27,404,749 $ (7,691,680) $ 169,628,643
Internal Service:
Fleet Services 2,128,660 113,032 - $ 6,033,219
Self Insurance - 3,033,896 - $ 3,942,829

Total Internal Service $ 2,128,660 $ 3,146,928 $ - $ 9,976,048
Enterprise Funds:
Airport - 8,472,276 - $ 11,427,319
Transit - 2,629,790 - $ 23,811,330
Water 56,200 16,976,841 (5,000) $ 24,766,471
Sanitation - 272,302 (46,000) $ 11,118,505
Cultural Arts Center - 38,734 - $ 2,098,229
Sewer 4,700 1,082,800 - $ 2,252,011
Emergency Medical Services 30,000 10,000 (30,000) $ 9,596,325
Animal Control - - - $ 463,928
Parks and Recreation 8,500 79,189 (100) $ 8,270,863

Total Enterprise $ 99,400 $ 29,561,932 $ (81,100) $ 93,804,981
External Funds:
Home Improv. Empl. Program - - - $ 366,448
Section 8 Rental Assistance 17,800 - - $ 5,660,620
Rehab. Loan Program (HCD) - - - $ 4,100
Redevelopment Agency - 9,829,184 - $ 12,921,060
Gov. Cable Communications 35,000 196,269 (22,200) $ 1,386,880
Cable TV Public Access 25,000 10,452 - $ 344,257
Air Quality Management - - - $ 189,124
Vanpool/Rideshare - 17,520 - $ 247,964
Gas Tax - 840,000 - $ 840,000
General Fund Capital Projects - 690,000 - $ 690,000
Prop C - 1,408,900 - $ 1,408,900
Street Lighting District - - - $ 3,000,293
Torrance Improvements Debt - 3,313,166 - $ 3,313,166

Total External $ 77,800 $ 16,305,491 $ (22,200) $ 30,372,812
Less:
Internal Service Charges $ (2,128,660) $ (3,146,928) $ - $  (9,976,048)
Internal Transfers - (36,803,902) - $ (36,803,902)
TOTAL $ 473,146 $ 36,468,270 $ (7,794,980) $ 257,002,534
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2009-10 PROPOSED

EXPENDITURE BUDGET BY CATEGORY

General Fund Operating Budget:

City Attorney

City Clerk

City Council/Commissions

City Manager

City Treasurer

Civil Service

Commun. & Info. Technology

Community Development

Community Services

Finance

Fire

General Services

Human Resources

Police

Public Works

Non-Departmental/lnsurance
Total General Fund

Internal Service:
Fleet Services
Self Insurance
Total Internal Service

Enterprise Funds:

Airport

Transit

Water

Sanitation

Cultural Arts Center

Sewer

Emergency Medical Services

Animal Control

Parks and Recreation
Total Enterprise

External Funds:

Home Improv. Empl. Program

Section 8 Rental Assistance

Rehab. Loan Program (HCD)

Redevelopment Agency

Redev. Meadow Park Parking Lot

Gov. Cable Communications

Cable TV Public Access

Police Inmate Welfare Fund

Air Quality Management

Vanpool/Rideshare

Gas Tax

Prop C

Street Lighting District

Torrance Improvements Debt
Total External

Less:
Internal Service Charges
Internal Transfers

TOTAL

Net Salary and  Materials & Professional Travel & Interdept.

Benefit Costs Supplies Services Training Charges
2,313,769 40,344 283,092 27,460 58,284
628,644 36,452 254,914 2,860 73,059
231,500 48,016 94,200 178,598 83,732
1,932,280 218,396 688,136 95,303 77,507
731,363 8,253 100,166 6,960 23,548
354,618 22,650 32,900 7,690 20,005
3,904,155 968,190 561,955 45,154 151,186
7,463,627 241,148 419,577 85,070 312,306
10,792,990 1,969,450 1,199,826 23,620 573,902
3,813,034 140,005 562,099 22,260 239,353
24,561,570 973,912 201,941 47,860 493,843
3,255,919 1,480,433 956,707 17,260 149,477
1,960,167 344,447 346,810 62,430 181,501
58,845,319 2,264,524 796,877 231,160 1,283,372
7,949,218 2,906,908 1,179,858 28,610 217,816
1,847,501 803,947 1,006,353 22,985 -

$ 130,585,674 $ 12,467,075 $ 8,685411 §$ 905,280 $ 3,938,891

3,243,652 389,634 96,190 20,400 118,443
798,900 20,995 165,779 6,800 19,931

$ 4,042,552 $ 410,629 $ 261,969 §$ 27,200 $ 138,374

1,770,319 414,024 451,153 33,950 465,293
13,536,541 2,908,992 1,878,335 77,000 2,779,326
5,048,315 1,213,698 581,674 42,275 1,332,534
4,812,969 3,058,540 2,503,352 6,800 982,747
1,550,221 134,548 357,825 12,400 113,004
883,014 26,921 96,870 6,514 229,423
9,892,677 331,282 1,000 10,000 -
327,000 6,000 100,000 6,000 156,018
5,149,457 994,069 1,258,369 20,020 772,545

$ 42,970,513 $ 9,088,074 $ 7,228,578 $ 214,959 $ 6,689,890

249,750 35,500 29,000 - 56,598
462,200 5,893,020 25,000 5,000 87,800
4,200 200 - - -
259,250 191,253 2,850,132 64,700 19,931
- - 23,850 - -
887,022 65,363 71,522 8,500 77,417
306,311 20,111 19,500 3,100 36,719
- 10,000 - - -

52,208 79,500 67,720 - -
74,950 162,310 3,600 450 -
602,450 566,416 1,978,496 - -

$ 2,898,341 $ 7,023,673 $ 5,068,820 $ 81,750 $ 278,465

$ (4,042,552) $ (410,629) $ (261,969) $ (27,200) $  (138,374)

$ 176,454,528 $ 28,578,822 $ 20,982,809 $ 1,201,989 $ 10,907,246
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2009-10 Proposed

EXPENDITURE BUDGET BY CATEGORY
(Continued)

Capital Material Net
Acquisitions Other Reimbursements Total
General Fund Operating Budget:
City Attorney - 47,343 - $ 2,770,292
City Clerk - 19,498 - $ 1,015,427
City Council/Commissions - 4,336 - $ 640,382
City Manager 11,500 25,443 - $ 3,048,565
City Treasurer 2,966 10,341 - $ 883,597
Civil Service - 19,346 - $ 457,209
Commun. & Info. Technology 1,000 159,518 (1,041,589) $ 4,749,569
Community Development 2,200 204,029 - $ 8,727,957
Community Services 41,000 257,502 (23,800) $ 14,834,490
Finance - 89,005 (476,940) $ 4,388,816
Fire 203,530 250,248 (229,652) $ 26,503,252
General Services 5,500 76,186 (1,071,480) $ 4,870,002
Human Resources - 46,163 (142,398) $ 2,799,120
Police - 672,212 (54,466) $ 64,038,998
Public Works 28,750 708,015 (771,591) $ 12,247,584
Non-Departmental/insurance 25,898,265 (5,059,328) $ 24,519,723
Total General Fund $ 296,446 $ 28,487,450 (8,871,244) $ 176,494,983
Internal Service: .
Fleet Services 2,128,660 112,732 - $ 6,109,711
Self Insurance - 3,033,996 - $ 4,046,401
Total Internal Service $ 2,128,660 $ 3,146,728 - $ 10,156,112
Enterprise Funds:
Airport - 8,490,999 - $ 11,625,738
Transit 1,436,920 1,189,570 - $ 23,806,684
Water 56,200 20,046,853 (8,000) $ 28,313,549
Sanitation - 272,702 (46,000) $ 11,591,110
Cultural Arts Center - 42,734 - $ 2,210,732
Sewer 4,700 1,082,800 - $ 2,330,242
Emergency Medical Services 30,000 10,000 (30,000) $ 10,244,959
Animal Control - - - $ 454,018
Parks and Recreation 8,500 79,489 (100) $ 8,282,349
Total Enterprise $ 1,536,320 $ 31,215,147 (84,100) $ 98,859,381
External Funds:
Home Improv. Empl. Program - - - $ 370,848
Section 8 Rental Assistance 17,800 - - $ 6,490,820
Rehab. Loan Program (HCD) - - - $ 4,400
Redevelopment Agency - 10,108,359 - $ 13,493,625
Redev. Meadow Park Parking Lot - - - $ 23,850
Gov. Cable Communications 35,000 444,628 (22,200) $ 1,567,252
Cable TV Public Access 25,000 10,052 - $ 420,793
Police Inmate Welfare Fund - - - $ 10,000
Air Quality Management - - - $ 199,428
Vanpool/Rideshare - 17,520 - $ 258,830
Gas Tax - 840,000 - $ 840,000
Prop C - 1,308,900 - $ 1,308,900
Street Lighting District - - - $ 3,147,362
Torrance Improvements Debt - 3,313,922 - $ 3,313,922
Total External $ 77,800 $ 16,043,381 (22,200) $ 31,450,030
Less:
Internal Service Charges $ (2,128,660) $ (3,146,728) $ - $ (10,156,112)
Internal Transfers - (38,098,548) - $ (38,098,548)
TOTAL $ 1,910,566 $ 37,647,430 $ (8,977,544) $ 268,705,846
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General Fund Operating Budget:

City Attorney

City Clerk

City Council/Commissions

City Manager

City Treasurer

Civil Service

Commun. & Info. Technology

Community Development

Community Services

Finance

Fire

General Services

Human Resources

Police

Public Works

Non-Departmental/Insurance
Total General Fund

Internal Service:
Fleet Services
Self Insurance
Total Internal Service

Enterprise Funds:

Airport

Transit

Water

Sanitation

Cultural Arts Center

Sewer

Emergency Medical Services

Animal Control

Parks and Recreation
Total Enterprise

External Funds:

Home Improv. Empl. Program

Section 8 Rental Assistance

Rehab. Loan Program (HCD)

Redevelopment Agency

Redev. Meadow Park Parking Lot

Gov. Cable Communications

Cable TV Public Access

Police Inmate Welfare Fund

Air Quality Management

Vanpool/Rideshare

Gas Tax

Prop C

Street Lighting District

Torrance Improvements Debt
Total External

Less:
Internal Service Charges

Internal Transfers

TOTAL

2010-11 PROPOSED
EXPENDITURE BUDGET BY CATEGORY

Net Salary and  Materials & Professional Travel & Interdept.
Benefit Costs Supplies Services Training Charges
2,313,769 40,344 283,092 27,460 58,284
628,644 36,452 104,914 2,860 73,059
231,500 48,016 94,200 178,598 83,732
1,932,280 218,396 688,136 95,303 77,507
731,363 8,253 100,166 6,960 23,548
354,618 22,650 32,900 7,690 20,005
3,904,155 968,190 561,955 45,154 161,186
7,463,627 241,148 419,577 85,070 312,306
10,792,990 1,969,450 1,199,826 23,620 573,902
3,813,034 140,005 562,099 22,260 239,353
24,561,570 973,912 201,941 47,860 493,843
3,255,919 1,480,433 956,707 17,260 149,477
1,960,167 344,447 321,810 62,430 181,501
58,845,319 2,264,524 796,877 231,160 1,283,372
7,949,218 2,906,908 1,179,858 28,610 217,816
6,184,491 1,467,291 1,006,353 22,985 -
$ 134,922,664 $ 13,130,419 $ 8,510,411 $ 905,280 $ 3,938,891
3,352,646 314,929 96,190 20,400 118,443
798,900 26,594 165,779 6,800 19,931
$ 4,151,546 $ 341,523 $ 261,969 $ 27,200 $ 138,374
1,785,245 483,360 451,153 33,950 465,293
13,957,060 2,861,131 1,878,335 77,000 2,855,984
5,192,105 2,113,793 581,674 42,275 1,386,350
4,961,264 3,104,595 2,503,352 6,800 1,088,287
1,600,209 143,828 357,825 12,400 113,004
920,942 39,560 96,870 6,514 236,614
10,194,656 351,344 1,000 10,000 -
337,873 7,109 100,000 6,000 15,018
5,440,262 917,915 1,258,369 20,020 772,545
$ 44,389,616 $ 10,022,635 $ 7,228,578 $ 214,959 $ 6,933,095
249,750 35,500 29,000 - 56,598
462,200 5,893,020 25,000 5,000 87,800
4,200 200 - - -
259,250 213,253 2,899,533 64,700 19,931
- - 23,850 - -
925,918 83,422 71,522 8,500 77,417
306,311 20,111 19,500 3,100 36,719
- 10,000 - - -
52,208 83,072 67,720 - -
74,950 169,980 3,600 450 -
602,450 566,416 1,978,496 - -
$ 2,937,237 $ 7,074,974 $ 5,118,221 § 81,750 $ 278,465
$ (4,151,546) $  (341,523) $ (261,969) $ (27,200) $  (138,374)
$ 182,249,517 $ 30,228,028 $ 20,857,210 $ 1,201,989 $ 11,150,451
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2010-11 Proposed
EXPENDITURE BUDGET BY CATEGORY

(Continued)

Capital Material Net
Acquisitions Other Reimbursements Total
General Fund Operating Budget:
City Attorney - 47,343 - $ 2,770,292
City Clerk - 19,498 - $ 865,427
City Council/Commissions - 4,336 - $ 640,382
City Manager 11,500 25,443 - $ 3,048,565
City Treasurer 2,966 10,341 - $ 883,597
Civil Service - 19,346 - $ 457,209
Commun. & Info. Technology 1,000 159,518 (1,041,589) $ 4,749,569
Community Development 2,200 204,029 - $ 8,727,957
Community Services 41,000 257,502 (23,800) $ 14,834,490
Finance - 89,005 (476,940) $ 4,388,816
Fire 203,530 250,248 (229,652) $ 26,503,252
General Services 5,500 76,186 (1,071,480) $ 4,870,002
Human Resources - 46,163 (142,398) $ 2,774,120
Police - 672,212 (54,466) $ 64,038,998
Public Works 28,750 708,015 (771,591) $ 12,247,584
Non-Departmental/Insurance 26,200,244 (5,059,328) $ 29,822,036
Total General Fund $ 296,446 $ 28,789,429 $ (8,871,244) $ 181,622,296
Internal Service:
Fleet Services 2,128,660 112,732 - $ 6,144,000
Self Insurance - 3,033,996 - $ 4,052,000
Total Internal Service $ 2128660 $ 3,146,728 $ - $ 10,196,000
Enterprise Funds:
Airport - 8,490,999 - $ 11,710,000
Transit 1,436,920 1,189,570 - $ 24,256,000
Water 56,200 20,046,853 (8,000) $ 29,411,250
Sanitation - 272,702 (46,000) $ 11,891,000
Cultural Arts Center - 42,734 - $ 2,270,000
Sewer 4,700 1,082,800 - $ 2,388,000
Emergency Medical Services 30,000 10,000 (30,000) $ 10,567,000
Animal Control - - - $ 466,000
Parks and Recreation 8,500 79,489 (100) $ 8,497,000
Total Enterprise $ 1,536,320 $ 31,215,147 $ (84,100) $ 101,456,250
External Funds:
Home Improv. Empl. Program - - - $ 370,848
Section 8 Rental Assistance 17,800 - - $ 6,490,820
Rehab. Loan Program (HCD) - - - $ 4,400
Redevelopment Agency - 10,299,587 - $ 13,756,254
Redev. Meadow Park Parking Lot - - - $ 23,850
Gov. Cable Communications 35,000 444,628 (22,200) $ 1,624,207
Cable TV Public Access 25,000 10,052 - $ 420,793
Police Inmate Welfare Fund - - - $ 10,000
Air Quality Management - - - $ 203,000
Vanpool/Rideshare - 17,520 - $ 266,500
Gas Tax - 840,000 - $ 840,000
Prop C - 1,508,900 - $ 1,508,900
Street Lighting District - - - $ 3,147,362
Torrance Improvements Debt - 3,313,922 - $ 3,313,922
Total External $ 77,800 $ 16,434,609 $ (22,200) $ 31,980,856
Less:
Internal Service Charges $ (2,128,660) $ (3,146,728) $ - $ (10,196,000)
Internal Transfers - (38,331,238) - $ (38,331,238)
TOTAL $ 1,910,566 $ 38,107,947 $ (8,977,544) $ 276,728,164
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GENERAL FUND AND SELF INSURANCE FUND RESERVES

Reserve 2008-09
Balances 2008-09 Projected Funding
06/30/2008 Sources (Uses) Reserves Goal

CATEGORY 1: CONTINGENCY RESERVES
Economic Anomaly $ 10,121,349 - $ 10,121,349 § 17,643,739 A)
Program Contingencies 189,321 470,679 660,000 (n/a)

Total $ 10,310,670 470,679 $ 10,781,349 § 17,643,739
CATEGORY 2: SPECIFIC PURPOSE RESERVES
Economic Development $ 1,090,334 (100,000) $ 990,334 (n/a)
Balancing Strategies 1,326,525 2,353,034 3,679,559 (n/a)
Litigation 402,540 97,460 500,000 (n/a)
Program Innovation 235,400 (39,967) 195,433 (n/a)
Revolving Nuisance Abatement 80,000 - 80,000 (n/a)
Benefit Rate Mitigation 3,108,721 652,300 3,761,021 7,084,746 B)
Security Improvements 124,207 - 124,207 (n/a)
Prop A Exchange 1,041,141 458,859 1,500,000 (n/a)
Cultural Arts Center Endowment 250,000 - 250,000 (n/a)
Alernative Fuel Vehicles 1,967,764 (186,600) 1,781,164 (n/a)

Total $ 9,626,632 3,235,086 $ 12,861,718 § 7,084,746
CATEGORY 3: FUNDING OF LIABILITIES RESERVES

Outstanding
Compensated Absences $ 1,000,000 - $ 1,000,000 $ 16,994,708
General Liability/Workers' Compensation
Claims 5,325,560 " (251,237) 5,074,323 24,910,191 C)
Total $ 6,325,560 (251,237) § 6,074,323 § 41,904,899

A) Funding Goal is 10% of combined General Fund, Parks & Recreation Fund, Cultural Arts Center Fund, Animal Control Fund

and Emergency Medical Services Fund net adopted 2008-09 appropriation level.
B) Represents 2 years of 5% for Public Safety and 2 years of 2% for Misc.
C) Based on the Actuarial Study of the Self Insurance Program Report as of fiscal year ending June 30, 2008. A percentage
of this balance is funded by annual departmental budget for workers compensation and liability.
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RESERVE DESCRIPTION AND FUNDING POLICY

Economic Anomaly Reserve: This reserve was established in fiscal year 1987-88 with two goals.
The first was to provide a reserve that would assist the City in the reduction of reliance on year-end
carryover to balance the next year's budget. Prior to 1988, the City relied upon generating
between $4 million and $5 million in savings to balance the next fiscal year. Pursuant to Council
direction, the reserve was established and the use of carryover was phased back over three year
period to the current targeted limited use of $600,000. The second goal of the reserve was to
achieve a balance equal to 10% of the General Fund, Parks & Recreation Fund, Cultural Arts
Center Fund, Animal Control Fund and the Emergency Medical Services Fund net adopted
appropriation level as approved by Council for 2008-09. The projected balance of this reserve as of
June 30, 2009 is $10,121,349.

Program Contingencies Reserve: This reserve is to provide funding for program needs or special
studies that arise throughout the year that were not anticipated during preparation of the budget.
The projected balance of this reserve as of June 30, 2009 is $660,000.

Economic Development Reserve: This reserve was established as part of the 1993 Capital
Improvement Budget. Criteria for the use of funds to stimulate growth in the community were
established during fiscal year 1993-94. As funds became available and return is received on the
economic investments, the funding goal for this reserve is a minimum of $500,000. $100,000 of
this reserve funds the annual budget of Economic Development program. Any unused balance at
the end of each fiscal year is being returned to this reserve. The projected balance of this reserve
as of June 30, 2009 is $990,334.

Balancing Strategies Reserve: This reserve was established in the 2003-04 fiscal year to
address the projected budget shortfall in the 2004-05 fiscal year. This reserve allows the City the
flexibility to balance the budget over a period of time and allow time for balancing strategies time to
be implemented. The projected balance as of June 30, 2009 is $3,679,559.

Litigation Reserve: This reserve was established in April 1990 to provide a funding source for
unanticipated, unbudgeted litigation expenses. Additions to the reserve have been through
subsequent year-end carryover allocations, with appropriations from the reserve as approved by
City Council during the budget years. There is no firm reserve addition policy; allocations to the
reserve from carryover have been based on projected litigation likely tempered by other reserve
requirements. The beginning balance of this reserve for fiscal year 2008-09 is $402,540. $97,460
was added to this reserve from the 2007-08 carryover as approved by Council on 2/10/09 item
12A. The projected balance of this reserve as of June 30, 2009 is $500,000.

Innovation Fund Reserve: This reserve was established in the adopted 1995-97 annual budget
as a result of budget streamlining. A committee will refine application requirements and review
applications, with approval concurrence by the City Manager. The broad principals for department
application of the innovation funds are uses of the funds for the following items:

Reduction of a departmental program cost.

Holding the line on program costs.

Improving services to clients (internal and external).

Improving efficiency of a program or operation.
The original funding amount was to be $300,000 annually. This was reduced to $200,000 for fiscal
year 1995-96 due to the automation capital projects recommended for approval. Many of these
projects met the objectives of the innovation fund. The May 7, 1996 budget adjustments included
a recommendation from the Building and Safety department that $100,000 of this reserve be
transferred to a Revolving Nuisance Abatement Reserve. This reserve was increased by $150,000
from the General Fund carryover as approved by Council on November 20, 2007 item 12c.
$15,000 was used last fiscal year 07-08 to purchase cameras for graffiti abatement. $39,967 was
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used this quarter to fund the .8 staff assistant in the City Manager's office. The projected balance
of this reserve as of June 30, 2009 is $195,433.

Revolving Nuisance Abatement Reserve: This reserve was established in May 1996 for the
amount of $100,000 from the Innovation Fund Reserve to fund maintenance for enforcing building
standard codes when property owners are unable to comply. The reserve will be used for
contract services to abate building nuisances and hazard on private property. The projected
balance of this reserve as of June 30, 2009 is $80,000.

Benefit Rate Mitigation: This reserve was established to mitigate rate increases in public
employee’s retirement system, health insurance, workers compensation, short term and long term
disabilities, and liability claims. The projected balance of this reserve as of June 30, 2009 is
$3,679,559.

Security Improvements Reserve: This reserve was established and approved by Council on
December 11, 2001 to be use for City facilities security improvements. The projected balance of
this reserve as of June 30, 2009 is $124,207.

Prop A Exchange Reserve: This reserve is to provide funding for Proposition A local return funds
that are traded to other jurisdictions in exchange for General Fund. Prop A local returns are used
exclusively to benefit public transit, to improve the quality and safety of and/or access to public
transit services by the general public or those requiring special transit assistance. As of July 1,
2008, the balance of this reserve is $1,041,141. $70,000 was used this fiscal year for the Palos
Verdes Estates Prop A Exchange. $528,859 was added to this reserve from the 2007-08 carryover
as approved by Council on 2/10/09 item 12A. The projected balance as of June 30, 2009 is
$1,500,000.

Cultural Arts Center Endowment: This reserve was established in November 20, 2007 per
Council approved item 12C, the funding which came from the 2006-07 General Fund carryover.
During the 2007-08 fiscal year budget process in May, the City agreed to look into the feasibility of
assisting the Cultural Arts Center Foundation by setting up an endowment fund. $250,000 is to be
used as a City match to donations to a Cultural Arts Center Endowment Fund. Discussions with
the Foundation and specific details to any endowment fund still need to take place. It is the City's
intent to match endowment donations up to $50,000 annually and only the interest earned from
such donations would be used for Cultural Arts Center activities. The principal would be
permanently preserved. The projected balance of this reserve as of June 30, 2009 is $250,000.

Alternative Fuel Vehicles Reserve: This reserve was established and approved by Council on
January 10, 2006 in the amount of $2,007,764 for the mandated use of alternative fuel vehicles
and funded by the 2004-05 General Fund carryover. The beginning balance of this reserve as of
July 1, 2008 is $1,967,764. $186,600 was used this fiscal year to offset propane vehicle cost
premium for propane fueled dump, chipper and asphalt patchtrucks. The projected balance of this
reserve as of June 30, 2009 is $1,781,164.

Compensated Absences Reserve: This reserve is to provide funding for those employees who
exercise individual options to cash in portions of their accrued sick leave and vacation in excess of
that provided for annually within the base budget which cannot be absorbed by the departments
through year-end salary savings. The reserve has not been drawn upon because year-end salary
savings have been available to absorb cash-out overages. The projected balance of this reserve
as of June 30, 2009 is $1,000,000.

General Liability/Workers Compensation Reserve: This reserve was established to be use to
fund excess workers compensation and liability claims than what was annually budgeted for in
the Self Insurance Fund. The reserves are funded from the General Fund two-thirds loss
allocation savings for workers compensation claims and liability claims every fiscal year and also
funded by year end carryover. The beginning balance of this reserve as of July 1, 2008 is
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$5,325,560. $1,000,000 was used this fiscal year to fund liability claims as approved by Council
on September 23, 2008 item 8f. $748,763 was added to this reserve per the First Quarter Budget
Review on 12/9/08 item 12d. The projected balance as of June 30, 2009 is $5,074,323.
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CITY OF TORRANCE
Long-Term Debt Schedule

Outstanding

Original Maturity Principal
Indebtedness Principal date As of 6-30-09 FY '09-10 FY '10-11 FY'11-12
TORRANCE PUBLIC FINANCING AUTHORITY
Series 2004A Torrance Public Financing COP $19,215,000 06/30/2034 $14,925,000 $1,542,909 $1,541,659 $1,539,659
Series 2004B Torrance Public Financing COP 23,915,000 06/30/2034 23,915,000 1,232,963 1,232,963 1,232,963
1998 COP Fire / Police Station 10,300,000 12/01/2028 6,985,000 538,050 543,590 543,365
Subtotal $53,430,000 $45,825,000 $3,313,922 $3,318,212 $3,315,987
Transfers from Airport (451,000) (451,000) (450,000)
Interest Earnings(2004A & 2004B Torr Public Fin) (50,000)
Interest Earnings(Fire & Police 1998 COP) (31,000) (31,000) (31,000)
Total $53,430,000 $45,825,000 $2,831,922 $2,836,212 $2,784,987
Admin. Fees 22,000 22,000 22,000
Audit Fees 2,500 2,500 2,500
Grand Total Debt Svc. + Fees $53,430,000 $45,825,000 $2,856,422 $2,860,712 $2,809,487
REDEVELOPMENT AGENCY
2001 Skypark Refunding 2,470,143 07/01/2012 $1,056,794 $352,144 $352,144 $352,114
1998 Industrial Refunding, B 12,770,000 09/01/2028 9,845,000 1,077,914 1,107,712 1,133,724
1999 Industrial Refunding, C 18,500,000 09/01/2028 15,520,000 1,283,604 1,283670 1,282,374
1998 Downtown Project, A 8,500,000 09/01/2028 6,945,000 579,783 579,223 577,933
Sub-Total $42,240,143 $33,366,794 $3,293,445 $3,322,749 $3,346,145
AIRPORT FUND
Part of 2004A/2004B COP refunding $5,721,935 06/30/2016 _ $2,047,470  $451,000  $451,000  $450,000
WATER FUND
2004 Series A Water Revenue Refunding Bonds $5,050,000 03/01/2014 _ $2,745,000  $622,925  $621,050  $620,300
GRAND TOTAL $106,442,078 $83,984,264 $7,223,792 $7,255511 $7,225,932
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13 YEAR
FY'12-13  FY'13-14  FY'14-15 FY'15-16 FY'16-17 FY'17-18 FY'18-19 FY'19-20 FY'20-21 FY'21-22 TOTAL

$1,540,753 $1,544,238  $819,738 $823,713 $826,750 $824,500 $821,500 $827,750 $827,750 $821,750 $14,302,669
1,232,963 1,232,963 1,952,963 1,951,963 1,949,213 1,949,713 1,953,213 1,949,463 1,948,713 1,950,712 $21,770,768

547,348 540,630 543,188 539,957 541,063 541,456 541,138 540,106 538,363 535,906 $7,034,160
$3,321,064 $3,317,831 $3,315,889  $3,315633 $3,317,026 $3,315669 $3,315,851 $3,317,319 $3,314,826 $3,308,368  $43,107.597
(450,000)  (450,000)  (165,000) (165,000) (2,582,000)
(50,000)  (50,000)  (50,000) (50,000) (50,000)  (50,000)  (50,000) (50,000) (50,000) (50,000) (550,000)
(31,0000 (31,0000  (31,000) (31,000) (31,000)  (31,000) (31,000 (31,000)  (31,000) (31,000) (403,000)
$2,790,064 $2,786,831 $3,069,889  $3,060,633 $3,236,026 $3,234,660 $3,234,851 $3,236,310 $3,233,826 $3,227,368  $39,572.507
22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 286,000
2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 32,500

$2,814,564 $2,811,331 $3,094,389 $3,094,133 $3,260,526  $3,259,169  $3,259,351 $3,260,819 $3,258,326  $3,251,868 39,891,097

$176,072 § - - - - . - - . - $1,232,474
1,165,557 1,192,704 642,047 645,454 642,875 644,313 639,766 639,234 642,438 639,375  $10,813,113
1,284,579 1,280,285 1,284,357 1,281,657 1,282,185 1,280,807 1,277,520  1.277,000 1,274100 1.273.863  $16.646.001

576,008 578114 579,100 579,254 578,575 577,064 574,720 576,320 576,720 576,000 $7,508,814

$ $ $ $ $ $ $ $

$3,202,216  $3,051,103 $2,505,504  $2,506,365 $2,503,635 $2,502,184 $2,492,006 $2492,554 $2493258 $2,489 238 $36,200,402

$450,000  $450,000  $165,000 $165,000 § -3 - $ - 3 -8 - $2,582,000

$623,300  $644,800 $ -3 - 8 - 3 - 3 -3 -3 - $3,132,375

$7,090,080 $6,957,234 $5,764,893  $5,765,498 $5,764,161 $5,761,353 $5,751,357 $5753,373 $5751,584 $5,741,106 81,805,874
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

Revenues

Property Taxes

Sales Tax

Utility Users Tax

Other Tax

Licenses and Permits
Grants and Subventions
Fines and Forfeitures

Use of Money and Property
Charges for Services
Other Revenues
Transfers-In

Total Recurring Revenue

Expenditures

Salaries & Employee Benefits
Materials Suppl & Maintenance
Prof. Services/Contracts & Util.
Travel, Training & Membership Dues
Liabilities & Other Insurance
Interdepartmental Charges

Debt Service

Capital Acquisitions

Other Expenditures

Operating Transfers Out

Other Financing Uses

Salaries & Benefit Reimb
Reimbursements From Other Fund
Reimbursements-Indirect Costs
Total Recurring Expenditures

Operation Budget Excess/(Deficit)

Revenues - Non-Recurring
Expenditures - Non-Recurring
Total Non-Recurring

Budget Excess/(Deficit)

Fee Adjustments
Animal Control
Engineering
Fire Prevention
Haz. Mat
Planning
Police

Internal Adjustments
TRANS
GASB 45

Department Revisions
Departments

Police

Fire

Total Adjustments

Use of one time funds

GENERAL FUND

2009-10
Projected

40,932,075
39,931,889
35,936,382
25,779,814
2,310,510
1,457,221
1,966,047
5,298,729
4,268,606
3,072,500
10,490,874

2010-11
Projected

42,579,134
41,879,165
37,014,473
26,877,776
2,330,414
1,460,893
1,982,910
5,401,077
4,336,904
3,072,500
10,258,481

2011-12
Projected

44,138,477
43,480,714
38,124,908
27,607,943
2,351,883
1,464,602
2,000,110
5,505,743
4,407,251
3,072,500
10,258,481

2012-13
Projected

46,522,553
45,675,350
39,343,655
28,381,421
2,375,056
1,468,348
2,017,653
5,612,779
4,479,709
3,072,500
10,258,481

2013-14
Projected

49,020,500
48,225,143
40,720,683
29,239,819
2,400,086
1,472,132
2,035,548
5,722,242
4,554,340
3,072,500
10,258,481

$ 171,444,648

$177,193,729

$ 182,412,611

$ 189,207,505

$ 196,721,473

141,927,949 146,142,357 150,438,058 156,528,885 162,828,766
12,431,575 12,506,692 12,880,559 12,918,768 13,267,549
8,656,411 8,872,571 9,182,666 9,320,256 9,614,910

905,280 927,912 944,150 958,313 972,687
1,616,886 1,649,224 1,678,085 1,703,256 1,728,805
3,882,293 3,979,350 4,048,989 4,109,724 4,171,370
2,855,356 2,860,712 2,809,487 2,814,564 2,811,331

296,446 296,446 296,446 296,446 296,446

109,440 109,440 109,440 109,440 109,440

22,905,768 23,507,768 23,742,768 24,230,768 24,768,768
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
(11,342,275)  (11,342,275)  (11,342,275)  (11,342,275)  (11,342,275)
(3,740,818)  (3,740,818) (3,740,818)  (3,740,818) (3,740,818)
(5,009,328)  (5,147,085) (5,288,629)  (5,354,737) (5,421,671)

$ 176,494,983 $181,622,296 §$ 186,758,927 $ 193,552,590 $ 201,065,308
$ (5050,335) § (4,428,567) $ (4,346,316) $ (4,345085) $ (4,343,835)
600,000 600,000 600,000 600,000 600,000
600,000 600,000 600,000 600,000 600,000

$ (4,450,335) $ (3,828,567) $ (3,746,316) $ (3,745,085) $ (3,743,835)
7,000 7,000 7,000 7,000 7,000

30,000 30,000 30,000 30,000 30,000

370,000 370,000 370,000 370,000 370,000

177,000 177,000 177,000 177,000 177,000

275,000 275,000 275,000 275,000 275,000

9,000 9,000 9,000 9,000 9,000

868,000 868,000 868,000 868,000 868,000

540,000 540,000 540,000 540,000 540,000

500,000 500,000 500,000 500,000 500,000
1,040,000 1,040,000 1,040,000 1,040,000 1,040,000

830,567 830,567 830,567 830,567 830,567

690,000 690,000 690,000 690,000 690,000
400,000 400,000 400,000 400,000 400,000
1,620,567 1,920,567 1,920,567 1,920,567 1,920,567
3,828,567 3,828,567 3,828,567 3,828,567 3,828,567
(621,768) 0 82,251 83,482 84,732

621,768 - - - -

0 0 82,251 83,482 84,732
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5 YEAR PROJECTION OF REVENUES AND EXPENSES
AIRPORT ENTERPRISE FUND

OPERATING REVENUES
Leased land area rentals

2007-08
Actual

2008-09
Adopted

2008-09
Projected

2009-10
Proposed

$ 8,034,610 $ 8,510,600

$ 8,263,000 $ 8,707,000

Hangar and building rentals 2,241,926 2,301,500 2,348,000 2,410,000
Airfield fees and charges 188,711 196,500 191,000 198,000
Other 15,877 16,000 12,000 17,000
| Total Operating Revenues 10,481,124 11,024,600 10,814,000 11,332,000
OPERATING EXPENSES
Salaries and benefits 1,474,872 1,695,764 1,666,533 1,770,000
Materials and supplies 341,644 392,433 392,000 414,000
Professional services 272,459 411,753 562,000 451,000
Depreciation and amortization 292,459 300,000 300,000 320,000
Insurance and claims 24,801 28,169 28,169 28,000
Interdepartmental charges 365,775 421,143 417,745 465,000
Debt service 264,795 284,255 284,255 304,000
Property tax in lieu, leased land rental 1,850,000 1,850,000 1,850,000 1,850,000
Other 167,315 33,950 18,000 34,000
| Total Operating Expenses 5,054,120 5,417,467 5,618,702 5,636,000
{OPERATING INCOME (LOSS) 5,427,004 5,607,133 5,295,298 5,696,000
NON-OPERATING REVENUES
Interest income - Operations 345,931 350,000 336,000 300,000
[Total Non-Operating Revenues 345,931 350,000 336,000 300,000
NON-OPERATING EXPENSES
Interest expense 186,950 167,855 167,855 147,000
[Total Non-Operating Expenses 186,950 167,855 167,855 147,000
|Income (Loss) Before Transfers 5,585,985 5,789,278 5,463,443 5,849,000
OPERATING TRANSFERS TO GENERAL FUND (5,395,000) (5,795,000) (5,795,000) (5,795,000)
OPERATING TRANSFERS TO OTHER FUNDS (68,829) (46,997) (47,972) (47,000)
TRANSFERS FROM FUND BALANCE - 52,719 379,529 -
[NET INCOME (LOSS) 122,156 - - 7,000
Add: Depreciation 292,459 300,000 300,000 320,000
CASH, JULY 1 7,128,382 7,300,233 7,300,233 4,225,455
ADJUSTMENT
Changes in Balance Sheet Accounts (Net) (82,745) - - -
Actual Capital Expenditures (160,019) - (539,920) -
Projected Capital Expenditures - (2,995,249) (2,455,329) -
Capital Project Appropriations (2010-14) - - - (830)
Transfers from Fund Balance (62,719) (379,529) -
|Projected cash, ending $ 7,300,233 4,552,265 $ 4225455 $ 4,551,625
Cash Balances by type:
Cash for Operations 3,984,050 2,552,265 2,225,455 2,550,795
Cash for Appropriated Capital Projects 3,316,183 - - -
Cash Reserved for Future Capital Projects - 2,000,000 2,000,000 2,000,830
|Projected cash, ending $ 7,300,233 4,552,265 $ 4,225455 $ 4,551,625
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2010-11 201112 201213 201314
Projected Projected Projected Projected

$ 9,166,000 $ 9,509,000 $ 9,861,000 $ 10,231,000
2,482,000 2,556,000 2,633,000 2,712,000
204,000 210,000 216,000 222,000
17,000 17,300 17,600 18,000

11,869,000 12,292,300 12,727,600 13,183,000 |

1,817,000 1,880,000 1,954,000 2,032,000

424,000 431,000 439,000 447,000
462,000 470,000 478,000 486,000
323,000 326,000 329,000 332,000
29,000 30,000 31,000 32,000
477,000 492,000 510,000 528,000
325,000 348,000 373,000 400,000
1,850,000 1,850,000 1,850,000 1,850,000
35,000 36,000 37,000 38,000

5,742,000 5,863,000 6,001,000 6,145,000 |

6,127,000 6,429,300 6,726,600 7,038,000 |

200,000 150,000 150,000 150,000
200,000 150,000 150,000 150,000 |
126,000 102,000 77,000 50,000

126,000 102,000 77,000 50,000 |

6,201,000 6,477,300 6,799,600 7,138,000 |

(5,795,000) (5,995,000) (6,245,000) (6,495,000)

(47,000) (47,000) (47,000) (47,000)
359,000 435,300 507,600 596,000 |
323,000 326,000 329,000 332,000

4,551,625 5,233,625 5,994,925 6,831,525

$ 5233625 $ 5994925 $ 6,831,525 $ 7,759,525 |

3,233,625 3,994,925 4,831,525 5,759,525

2,000,000 2,000,000 2,000,000 2,000,000

$ 5233625 $ 5994925 $ 6,831,525 $ 7,759,525 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES
AIR QUALITY MANAGEMENT DISTRICT

2007-08 2008-09 2008-09
Actual Adopted Projected
OPERATING REVENUES
Interest Earnings $ 5459 $ 5500 $ 5,500
AQMD Revenues 177,432 170,000 175,000
[Total Operating Revenues 182,891 175,500 180,500
OPERATING EXPENSES
Salaries and employee benefits 41,828 41,904 45,000
Special materials and supplies - 8,500 -
Incentive program 70,633 71,000 75,000
Audit fees 2,229 2,200 2,200
Other professional services 65,520 65,520 65,520
ITotal Operating Expenses 180,210 189,124 187,720
Net Income (Loss) before Use of Fund Balance 2,681 (13,624) (7,220)
Transfers from Fund Balance - 13,624 7,220
[Net income (loss) $ 2681 $ - $ -
Cash Beginning 123,278 129,757 129,757
Changes in balance sheet accounts (Net) 3,798 - -
Transfers from Fund Balance - (13,624) (7,220)
| Projected cash, ending $ 129,757 $ 116,133 $ 122,537
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2009-10 2010-11 2011-12 201213 2013-14

Proposed Projected Projected Projected Projected

$ 6,000 $ 6,000 $ 6,000 $ 5000 $ 4,000
170,000 173,000 176,000 180,000 184,000
176,000 179,000 182,000 185,000 188,000
52,000 53,000 55,000 57,000 59,000
9,000 9,000 9,000 9,000 9,000
71,000 73,000 74,000 75,000 76,000
2,000 2,000 2,000 2,000 2,000
66,000 66,000 66,000 66,000 66,000
200,000 203,000 206,000 209,000 212,000 I
(24,000) (24,000) (24,000) (24,000) (24,000)|
24,000 24,000 24,000 24,000 24,000

$ - $ - § - § - $ -
122,537 98,537 74,537 50,537 26,537
(24,000) (24,000) (24,000) (24,000) (24,000)

$ 98,637 $ 74,537 $ 50,537 $ 26,537 $ 2,537
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

ANIMAL CONTROL FUND

2009-10

2007-08 2008-09 2008-09
Actual Adopted Projected Proposed
Operating Revenues
Animal license fees $ 191,329 § 215,000 $ 195,000 $ 215,000
| Total operating revenues 191,329 215,000 195,000 215,000
Operating Expenses
Salaries and benefits 176,356 336,100 285,000 327,000
Materials and supplies - 16,000 4,000 6,000
Professional/contract services 71,232 100,000 80,000 100,000
Interdepartmental charges 15,209 15,828 15,828 15,000
Others 7,538 6,000 4,000 6,000
| Total operating expenses 270,335 463,928 388,828 454,000
|Income (loss) before transfers (79,006) (248,928) (193,828) (239,000)
Operating Transfers In 62,000 238,648 193,828 239,000
Transfers from Fund Balance 17,006 10,280 - -
{Income (Loss) $ - $ - $ - $ -
Add:
Cash, beginning 61,817 53,512 53,5612 53,512
Increase/decrease balance sheet items 8,701 - - -
Transfers from Fund Balance (17,006) (10,280) - -
|Projected cash, ending $ 53,512 $ 43,232 $ 53512 $§ 53,512
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2010-11 201112 201213 2013-14
Projected Projected Projected Projected

$ 217,000 $ 219,000 $ 221,000 $ 223,000

217,000 219,000 221,000 223,000 |
336,000 348,000 362,000 376,000
6,000 6,000 6,000 6,000
103,000 105,000 107,000 109,000
15,000 15,000 16,000 17,000
6,000 6,000 6,000 6,000

466,000 480,000 497,000 514,000 |

(249,000) (261,000) (276,000) (291,000)]
239,000 239,000 239,000 239,000
10,000 22,000 -

$ - $ - $ (37,0000 $  (52,000)]
53,5612 43,512 21,512 (15,488)
(10,000) (22,000) - -

$ 43512 $ 21512 $ (15488) $  (67,488)
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

CABLE FUND - COMBINED

2007-08 2008-09 2008-09 2009-10
Actual Adopted Projected Proposed
OPERATING REVENUES
Franchise Fees $ 1,406,477 $ 1,400,000 $ 1,448,000 $ 1,500,000
Cable TV Access Fees 176,364 173,000 83,452 -
Public Educational Gov. Fee 269,371 277,000
Miscellaneous 11,909 31,100 12,500 32,000
TCTV Workshops 1,880 412 800 -
| Total Operating Revenues $ 1,596,630 $ 1604512 § 1,814,123 § 1,809,000
OPERATING EXPENSES
Salaries and employee benefits 1,015,004 1,183,699 1,129,311 1,193,000
Materials and supplies 54,836 63,274 67,712 63,000
Professional services 80,060 91,322 94,797 92,000
Insurance and Claims 6,614 13,021 13,021 13,000
Interdepartmental charges 83,124 114,521 114,521 114,000
Capital outlay 44,741 60,000 64,080 60,000
Other 11,596 11,600 11,600 12,000
[Total Operating Expenses $ 1295975 $§ 1537437 § 1,495,042 $ 1,547,000
|OPERATING INCOME (LOSS) $ 300,655 $ 67,075 §$ 319,081 $ 262,000
NON-OPERATING REVENUES
Interest Income 103,161 50,000 100,000 80,000
|Total Non-Operating Revenues $ 103,161 § 50,000 $ 100,000 $ 80,000
|Income (Loss) before transfers $ 403,816 $ 117,075 % 419,081 $ 342,000
Operating Transfers In 119,521 168,141 294,025 418,000
Operating Transfers Out (342,862) (193,700) (324,913) (442,000)
|NET INCOME (LOSS) $ 180,475 $ 91516 $ 388,193 $ 318,000
Cash Beginning 1,354,015 1,451,735 1,451,735 1,839,928
Change in Balance Sheet Accounts (82,755) - - -
Capital Project Appropriations - - - -
| Projected cash, ending $ 1,451,735 $ 1,543,251 § 1,839,928 $ 2,157,928
Cash Balance - Capital Projects $ 713,646 $ 713,646 $ 1,000,000 $ 1,000,000
[Total Projected Cash Balance $ 2,165,381 $ 2,256,897 $ 2,839,928 $ 3,157,928
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2010-11 2011-12 201213 2013-14
Projected Projected Projected Projected
$ 1,538,000 $ 1,676,000 $ 1,615,000 $ 1,655,000
285,000 294,000 303,000 312,000
32,000 32,000 32,000 32,000
$ 1,855,000 1,902,000 $ 1,950,000 $ 1,999,000 |
1,225,000 1,267,000 1,317,000 1,369,000
65,000 66,000 67,000 68,000
95,000 96,000 97,000 98,000
13,000 13,000 13,000 13,000
117,000 121,000 125,000 129,000
62,000 63,000 64,000 65,000
12,000 12,000 12,000 12,000
$ 1,589,000 1,638,000 § 1,695,000 $ 1,754,000 |
$ 266,000 264,000 $ 255,000 § 245,000 |
80,000 80,000 80,000 80,000
$ 80,000 80,000 § 80,000 $ 80,000 |
$ 346,000 344,000 § 335,000 § 325,000 |
432,000 453,000 470,000 487,000
(456,000) (477,000) (494,000) (511,000)
$ 322,000 320,000 % 311,000 $ 301,000 |
2,157,928 2,479,928 2,799,928 3,110,928
$ 2,479,928 2,799,928 $ 3,110,928 § 3,411,928 |
$ 1,000,000 1,000,000 $ 1,000,000 $ 1,000,000
$ 3,479,928 3,799,928 $ 4,110,928 $ 4,411,928 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES
CULTURAL ARTS CENTER ENTERPRISE FUND

2007-08 2008-09 2008-09
Actual Adopted Projected

OPERATING REVENUES
Meeting rooms 451,298 § 333,000 $ 375,000
Classroom 164,220 165,000 165,000
Theater 390,669 304,000 300,000
Grant Programs 109,440 109,440 109,440
| Total Operating Revenues 1,115,627 911,440 949,440

OPERATING EXPENSES
Salaries and benefits 1,395,945 1,483,324 1,454,000
Materials and supplies 133,912 134,548 128,000
Professional services 303,333 314,825 313,584
Interdepartmental charges 107,420 114,398 114,398
Depreciaiton and Amortization 10,905 25,000 25,000
Other 92,636 12,400 5,000
|Total Operating Expenses 2,044,151 2,084,495 2,039,982
[OPERATING INCOME (LOSS) BEFORE TRANSFERS (928,524) $ (1,173,055) $ (1,090,542)
Operating transfer In 1,067,752 1,149,875 1,105,517
Operating transfer Out (15,834) (13,734) (14,975)
Transfers from Fund Balance - 36,914 -

|NET INCOME (LOSS) 123,394 $ - % -
Add: Depreciation 10,905 25,000 25,000

CASH, JULY 1 526,270 512,958 512,958

Adjustments
Changes in Balance Sheet Accounts (Net) (125,849) - (50,000)
Remaining Appropriated Project Balance - - -
Actual Capital Expenditures (21,762) - (32,737)
Projected Capital Expenditures - (60,488) (27,751)
Capital Project Appropriations (2010-14) - - -
Transfers from Fund Balance - (36,914)

|Projected cash, ending 512,958 $ 440,556 $ 427,470
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2009-10 2010-11 201112 201213 2013-2014
Proposed Projected Projected Projected Projected

$ 403,000 $ 415,000 $ 432,000 $ 449,000 $ 467,000

165,000 170,000 177,000 184,000 191,000
304,000 313,000 326,000 339,000 353,000
109,000 109,000 109,000 109,000 109,000

981,000 1,007,000 1,044,000 1,081,000 1,120,000 |

1,550,000 1,592,000 1,647,000 1,712,000 1,780,000

135,000 138,000 140,000 142,000 144,000
358,000 367,000 373,000 380,000 387,000
113,000 116,000 120,000 124,000 128,000
29,000 31,000 33,000 35,000 37,000
12,000 12,000 12,000 12,000 12,000

2,197,000 2,256,000 2,325,000 2,405,000 2,488,000 |

$ (1,216,000) $ (1,249,000) $ (1,281,000) $ (1,324,000) $ (1,368,000)]

1,150,000 1,150,000 1,150,000 1,150,000 1,150,000

(14,000) (14,000) (14,000) (14,000) (14,000)
80,000 113,000 145,000 -

$ - 8 -3 - $ (188,000) $ (232,000)]
29,000 31,000 33,000 35,000 37,000
427,470 376,470 294,470 182,470 29,470
(80,000) (113,000) (145,000) - -

$ 376,470 $ 294470 § 182,470 § 29470 $  (165,530)]
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5 YEAR PROJECTION OF REVENUES AND EXPENSES
EMERGENCY MEDICAL SERVICES ENTERPRISE FUND

2007-08 2008-09 2008-09
Actual” Adopted Projected
Operating Revenues :
Fire paramedic fees $ 151,856 $ 165,000 $ 125,000
Medical resupply fee 175,168 145,000 150,000
Paramedic ALS transport fees 897,927 800,000 800,000
|Total operating revenues 1,224,951 1,110,000 1,075,000
Operating Expenses
Salaries and benefits 7,707,499 9,257,577 9,040,000
Materials and supplies 244,502 317,748 300,000
Professional/contract services 45,899 1,000 1,000
Depreciation and amortization 6,443 10,000 6,500
Others 26,795 10,000 10,000
| Total operating expenses 8,031,138 9,596,325 9,357,500
|Operating income (loss ) (6,806,187) (8,486,325) (8,282,500)
|Income (loss) before transfers (6,806,187) (8,486,325) (8,282,500)
Operating Transfers In 6,806,187 8,486,325 8,282,500
[Over (under) subsidy $ - $ - $ -
Add:
Cash, beginning 16,451 13,073 13,073
Depreciation (non cash item) 6,443 10,000 6,500
Capital Acquisitions (20,514) (56,000) (56,000)
Increase/decrease balance sheet items 10,693 - -
|Projected cash, ending $ 13,073 $ (32,927) $ (36,427)
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2009-10 2010-11 201112 201213 2013-14
Proposed Projected Projected Projected Projected
$ 120,000 $ 122,000 $ 124,000 $ 126,000 $ 129,000
160,000 162,000 164,000 166,000 168,000
800,000 816,000 832,000 849,000 866,000
1,080,000 1,100,000 1,120,000 1,141,000 1,163,000 |
9,893,000 10,211,000 10,460,000 11,015,000 11,593,000
331,000 335,000 341,000 347,000 353,000
1,000 1,000 1,000 1,000 1,000
10,000 10,000 10,000 10,000 10,000
10,000 10,000 10,000 10,000 10,000
10,245,000 10,567,000 10,822,000 11,383,000 11,967,000 |
(9,165,000)  (9,467,000) (9,702,000)  (10,242,000)  (10,804,000)]
(9,165,000)  (9,467,000) (9,702,000)  (10,242,000)  (10,804,000)
9,165,000 9,467,000 9,702,000 10,242,000 10,804,000
$ - § - $ - $ - -]
(36,427) (82,427) (72,427) (62,427) (52,427)
10,000 10,000 10,000 10,000 10,000
(56,000) - - B _
$ (82,427) $  (72,427) $ (62,427) $ (52,427) $ (42,427)]

101



5 YEAR PROJECTION OF REVENUES AND EXPENSES
FLEET SERVICES FUND - COMBINED

2007-08 2008-09
Actual Adopted
OPERATING REVENUES
Charges for services - operations 3,225,954 2,913,019
| Total Operating Revenues 3,225,954 2,913,019
OPERATING EXPENSES
Salaries and employee benefits 2,955,674 3,162,987
Services and supplies 878,927 500,711
Depreciation 1,379,505 2,200,000
Insurance and Claims 7,555 23,943
Interdepartmental charges 112,587 118,929
Other 8,840 8,900
[Total Operating Expenses 5,343,088 6,015,470
|OPERATING INCOME (LOSS) (2,117,134) (3,102,451)
NON-OPERATING REVENUES
Interest Income 586,451 350,000
Gain (loss) from sale of fixed assets 87,803 80,464
| Total Non-Operating Revenues 674,254 430,464
|[Income (Loss) before transfers (1,442,880) (2,671,987)
Operating Transfers In 953,200 567,726
Operating Transfers Out (20,506) (17,749)
Add: Depreciation 1,379,505 2,200,000
|NET INCOME (LOSS) BEFORE VEHICLE ACQUISITIONS 869,319 77,990
Capital Acquisitions
Charges for services - vehicle replacement 2,554,962 2,404,528
Less: Vehicle Acquisitions 1,630,536 2,128,660
| Total Vehicle Replacement Revenues less Vehicle Acq 924,426 275,868
[NET INCOME (LOSS) AFTER CAPITAL ACQUISITIONS 1,793,745 353,858
Cash Beginning 11,302,914 13,212,320
Changes in balance sheet accounts 115,660
| Projected cash, ending 13,212,319 13,566,178
Cash Balance - Capital Projects 142,906 -
[Total Projected Cash Balance 13,355,225 13,566,178
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2008-09 2009-10 2010-11 201112 2012-13 2013-14
Projected Proposed Projected Projected Projected Projected
3,100,000 2,813,000 2,883,000 2,955,000 3,029,000 3,105,000
3,100,000 2,813,000 % 2,883,000 $ 2,955,000 § 3,029,000 $ 3,105,000 |
3,000,000 3,244,000 3,331,000 3,446,000 3,581,000 3,724,000
500,711 489,000 501,000 510,000 519,000 528,000
1,601,927 2,200,000 2,255,000 2,311,000 2,369,000 2,428,000
23,943 24,000 25,000 25,000 25,000 25,000
118,655 118,000 121,000 125,000 129,000 134,000
8,900 20,000 20,000 20,000 21,000 21,000
5,254,136 6,095,000 $ 6,253,000 § 6,437,000 $ 6,644,000 § 6,860,000 |
(2,154,136) (3,282,0000 $ (3,370,0000 $ (3,482,000) $§ (3,615,000) $ (3,755,000)]
550,000 450,000 461,000 469,000 477,000 485,000
80,464 80,000 80,000 80,000 80,000 80,000
630,464 530,000 % 541,000 $ 549,000 $ 557,000 $ 565,000 |
(1,523,672) (2,752,000) $ (2,829,0000 $§ (2,933,000) $ (3,058,000) $  (3,190,000)]
1,104,595 568,000 568,000 568,000 568,000 568,000
(17,749) (17,000) (17,000) (17,000) (17,000) (17,000)
1,601,927 2,200,000 2,255,000 2,311,000 2,369,000 2,428,000
1,165,101 (1,000) $ (23,000) % (71,000) $ (138,000) $ (211,000)]
2,500,000 2,405,000 2,405,000 2,405,000 2,405,000 2,405,000
2,128,660 2,129,000 2,129,000 2,129,000 2,129,000 2,129,000
371,340 276,000 276,000 276,000 276,000 276,000 I
1,536,441 275,000 $ 253,000 $ 205,000 $ 138,000 § 65,000 |
13,212,320 14,748,761 15,023,761 15,275,761 15,479,761 15,617,761
14,748,761 15,023,761 $ 15,275,761 $ 15,479,761 $ 15,617,761 $ 15,682,761
- - s -8 -8 -8 .
14,748,761 15,023,761 $ 15,275,761 $ 15479,761 $ 15,617,761 $ 15,682,761 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES
PARKS & RECREATION FUND

2007-08 2008-09 2008-09
Actual Adopted Projected
OPERATING REVENUES
Recreation Services $ 2745625 $ 3,112,430 $ 2,880,000
Cultural Services 1,447,543 1,289,610 1,265,000
| Total Operating Revenues 4,193,168 4,402,040 4,145,000
NON-OPERATING REVENUES
Other 8,000 - -
| Total Non-Operating Revenues 8,000 - -
| Total Revenues/Resources 4,201,168 4,402,040 4,145,000
OPERATING EXPENSES
Salaries and employee benefits 4,572,827 5,133,327 4,930,000
Services and supplies 883,578 1,006,235 894,169
Other professional services 1,347,483 1,257,903 1,194,000
Insurance and Claims 14,196 18,421 18,421
Interdepartmental charges 573,786 767,489 767,489
Other 21,733 26,720 23,020
[Total Operating Expenses 7,413,603 8,210,095 7,827,099
[Income (Loss) before transfers (3,212,435) (3,808,055) (3,682,099)
Operating Transfers In 3,414,827 3,745,750 3,746,034
Operating Transfers Out (73,629) (60,768) (63,935)
[Income (Loss) before Use of Fund Balance 128,763 (123,073) -
|NET INCOME (LOSS) $ 128,763 $ (123,073) $ -
Cash Beginning 121,489 165,968 165,968
Changes in balance sheet accounts (Net) (84,284) - -
| Projected cash, ending $ 165,968 $ 42,895 $ 165,968
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2009-10 2010-11 2011-12 201213 2013-14
Proposed Projected Projected Projected" Projected

3,009,000 $ 3,099,000 $ 3,192,000 $ 3,288,000 $ 3,387,000

1,280,000 1,318,000 1,358,000 1,399,000 1,441,000
4,289,000 4,417,000 4,550,000 4,687,000 4,828,000 |
- - - - ]
4,289,000 4,417,000 4,550,000 4,687,000 4,828,000 |
5,149,000 5,287,000 5,470,000 5,685,000 5,912,000
994,000 1,019,000 1,037,000 1,055,000 1,073,000
1,258,000 1,289,000 1,312,000 1,335,000 1,358,000
18,000 18,000 18,000 18,000 18,000
773,000 793,000 818,000 847,000 878,000
29,000 30,000 31,000 32,000 33,000
8,221,000 8,436,000 8,686,000 8,972,000 9,272,000 ]
(3,932,000) (4,019,000) (4,136,000) (4,285,000) (4,444,000)]
3,746,000 3,746,000 3,746,000 3,746,000 3,746,000
(61,000) (61,000) (61,000) (61,000) (61,000)
(247,000) (334,000) (451,000) (600,000) (759,000)]

(247,000) $ (334,000) $ (451,000) $ (600,000) $ (759,000)]

165,968 (81,032) (415,032) (866,032) (1,466,032)

(81,032) $ (415,032) § (866,032) $ (1,466,032) $ (2,225,032)]
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

REDEVELOPMENT AGENCY - DEBT SERVICE FUND

2007-08 2008-09
Actual Adopted
REVENUES
Sales Tax $ 1,962,150 $ 2,334,658
Incremental property taxes 7,234,450 6,466,010
Interest 184,072 216,240
Other revenues 793,297 819,545
[Total Revenues $ 10,173,969 § 9,836,453
EXPENDITURES
Current-property tax and bond admin 116,701 125,216
Principal retirement 2,499,591 2,362,360
Interest-bonds 2,038,210 1,910,477
Property tax County pass-through 2,402,767 2,059,962
| Total Operating Expenses $ 7,057,269 $ 6,458,015
|Income (Loss) before transfers $ 3,116,700 $ 3,378,438
Operating Transfers In - -
Advances from City 1,000,000 1,000,000
Advances from County 1,436,421 1,505,833
Transfer Out-Low Mod (1,446,890) (1,293,202)
Transfer Out-Project Fund - -
Transfer Out to City (2,755,446) (3,130,333)
Transfer Out-Skypark - -
Accrued interest (683,589) (738,385)
Principal payment to City Advances - -
Interest payment to City Advances - -
Interest payments to City - (337,058)
|NET INCOME (LOSS) $ 667,196 $ 385,293
Cash Beginning 4,289,590 4,509,565
Changes in balance sheet accounts
Accounts Receivable - net of liabilities (447,221) -

| Projected cash, ending

4,509,565 $ 4,894,858
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2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Projected Proposed Projected Projected Projected Projected
1,765,935 $ 2,060,000 $ 2,094,000 $ 2,115,000 $ 2,144,000 $ 2,159,000
7,379,139 7,527,000 7,677,000 7,831,000 7,987,000 8,147,000
216,240 216,000 220,000 225,000 229,000 230,000
651,829 665,000 678,000 699,000 719,000 741,000
10,013,143 $§ 10,468,000 $ 10,669,000 $ 10,870,000 $ 11,079,000 $ 11,277,000 ]
125,216 142,000 145,000 148,000 151,000 154,000
2,362,360 2,463,000 2,580,000 1,699,000 1,659,000 1,600,000
1,910,477 1,830,000 1,743,000 1,647,000 1,543,000 1,451,000
2,289,694 2,335,000 2,382,000 2,430,000 2,478,000 2,528,000
6,687,747 % 6,770,000 $ 6,850,000 $ 5,924,000 % 5,831,000 $ 5,733,000 |
3,325396 $ 3,698,000 % 3,819,000 $ 4,946,000 $ 5,248,000 $ 5,544,000 |
1,000,000 1,000,000 1,000,000 - - -
1,473,175 1,508,000 1,542,000 1,575,000 1,606,000 1,635,000
(1,475,828) (1,505,000) (1,535,000) (1,566,000) (1,597,000) (1,629,000)
(2,803,342) (3,130,000) (3,203,000) (3,276,000) (3,349,000) (3,422,000)
(736,287) (788,000) (838,000) (888,000) (936,000) (983,000)
(337,192) (334,000) (342,000) (352,000) (362,000) (372,000)
445922 % 449,000 $ 443,000 $ 439,000 $ 610,000 § 773,000 ]
4,509,565 4,955,487 5,404,487 5,847,487 6,286,487 6,896,487
4,955,487 $ 5,404,487 $ 5,847,487 $ 6,286,487 § 6,896,487 $ 7,669,487 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES
REDEVELOPMENT AGENCY - CAPITAL PROJECT FUND

2007-08 2008-09 2008-09
Actual Adopted Projected
OPERATING REVENUES
Interest 375590 $§ ° 232912 § 232,912
Other revenues 30,014 30,915 30,915
|Total Operating Revenues 405,604 263,827 $ 263,827
OPERATING EXPENSES
Salaries and employee benefits 247,343 254,850 254,850
Services and supplies 97,603 191,253 191,253
Other professional services 75,050 388,117 401,713
Interdepartmental charges 22,408 23,298 23,298
Other 18,469 64,700 36,100
[Total Operating Expenses 460,873 $ 922218 §$ 907,214
[Income (Loss) before transfers (55,269) $ (658,391) $ (643,387)
Operating Transfers In (Low Mod Housingé& Debt Svc Fd) 1,446,890 1,293,202 1,475,828
Advances from City " - 337,058 337,192
Operating Transfers Out - - -
Transfer Out - Data Comm Repl Fund (2,692) (4,449) (4,449)
Transfer Out - Rehab Housing (36,900) (36,900) (36,900)
Transfer Out - Telephone Repl Fund (1,225) - -
Transfer Out - PC Repl Fund (500) (500) (500)
Transfer Out - Parks/Rec Ent Fund (1,016) - -
Transfer Out - Capital Project Fund (32,400) - -
|NET INCOME (LOSS) 1,316,888 $ 930,020 $ 1,127,784
Cash Beginning 7,147,253 8,435,857 8,435,857
Changes in balance sheet accounts (Net) (28,284) - -
Project appropriations - - (4,000,000)
| Projected cash, ending 8,435,857 $ 9,365,877 $ 5,563,641
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2009-10 2010-11 201112 201213 2013-14
Proposed Projected Projected Projected Projected

$ 240,000 $ 247,000 $ 254,000 $ 261,000 $ 269,000
31,000 31,000 32,000 32,000 33,000

$ 271,000 $ 278,000 § 286,000 $ 293,000 $ 302,000 |

259,000 266,000 275,000 285,000 296,000
191,000 196,000 199,000 202,000 205,000
388,000 398,000 405,000 412,000 419,000
20,000 20,000 21,000 22,000 23,000
65,000 66,000 67,000 68,000 69,000

$ 923,000 §$ 946,000 $ 967,000 $ 989,000 § 1,012,000 ]

$ (652,000) $ (668,000) $ (681,000) $ (696,000) $ (710,000)]

1,505,000 1,535,000 1,566,000 1,597,000 1,629,000
334,000 342,000 352,000 362,000 372,000
(4,000) (4,000) (4,000) (4,000) (4,000)

(37,000) (37,000) (37,000) (37,000) (37,000)

$§ 1146000 $§ 1168000 $ 1,196,000 $ 1,222,000 $ 1,250,000 ]

5,563,641 4,709,641 3,877,641 5,073,641 6,295,641

(2,000,000) (2,000,000) - - -

$ 4709641 $ 3877641 $ 5073641 $ 6,295641 $ 7,545,641 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

SANITATION ENTERPRISE FUND

2007-08 2008-09 2008-09
Actual Adopted Projected
Operating Revenues
Refuse fees 7,156,772 % 7,196,654 7,190,000
Sewer fees 1,299,631 1,302,000 1,325,000
Recycling fees 1,600,501 1,510,000 1,550,000
AB 939 Waste Management 796,986 730,000 780,000
[Total operating revenues 10,853,890 10,738,654 10,845,000
Operating Expenses
Salaries and benefits 4,107,996 4,531,654 4,425,000
Materials and supplies 3,562,493 2,944,574 2,954,000
Professional/contract services 2,358,055 2,523,352 2,302,000
Depreciation and amortization 24,819 25,180 25,180
Interdepartmental charges 756,838 839,823 833,731
Insurance and claims 142,603 222,374 165,000
Others 8,022 29,520 23,610
[ Total operating expenses 10,960,826 11,116,477 10,728,521
[Operating income (loss) (106,936) (377,823) 116,479
Non Operating revenue:
Interest Income/Grants 282,582 137,000 121,000
lIncome (loss) before transfers 175,646 (240,823) 237,479
Operating Transfers Out (221,161) (2,028) (331,214)
Operating Transfers In 75,000 75,000 75,000
Transfers from Fund Balance 167,851 18,735
[Net income (loss) 29,485 § - -
Add:
Cash, beginning 2,888,919 2,768,750 2,768,750
Increase/decrease balance sheet items 67,168 - -
Depreciation (non cash item) 24,819 25,180 25,180
Used oil grant 3,896 - -
Reuse (T4T) grant (5,512) - -
FEAP 436 - Radio Comm System (55,860) - -
FEAP 571 - Feasability Study 8,937 - -
Capital Expenditures - - -
Transfers from Fund Balance - (167,851) (18,735)
[Cash available before project appropriations 2,961,852 2,793,930 2,793,930
Cash appropriated for Capital Projects (193,102) (105) (105)
|Projected cash, ending 2,768,750 $ 2,793,825 $ 2,793,825
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2009-10 2010-11 2011-12 201213 2013-14
Proposed Projected Projected Projected Projected
7,513,000 $ 7,738,000 $ 7,970,000 $ 8,209,000 $ 8,455,000
1,302,000 1,341,000 1,381,000 1,422,000 1,465,000
1,450,000 1,450,000 1,450,000 1,450,000 1,450,000
795,000 795,000 795,000 795,000 795,000
11,060,000 11,324,000 11,596,000 11,876,000 12,165,000 |
4,813,000 4,942,000 5,113,000 5,314,000 _ 5,526,000
3,012,000 3,087,000 3,141,000 3,196,000 3,252,000
2,503,000 2,566,000 2,611,000 2,657,000 2,703,000
25,000 26,000 26,000 26,000 26,000
983,000 1,009,000 1,041,000 1,078,000 1,117,000
222,000 228,000 232,000 236,000 240,000
30,000 31,000 32,000 33,000 34,000
11,588,000 11,889,000 12,196,000 12,540,000 12,898,000 |
(528,000) (565,000) (600,000) (664,000) (733,000)]
120,000 110,000 100,000 90,000 80,000
(408,000) (455,000) (500,000) (574,000) (653,000)]
(2,000) (2,000) (2,000) (2,000) (2,000)
75,000 75,000 75,000 75,000 75,000
335,000 382,000 427,000 501,000 580,000
- $ - - 3 - § -]
2,793,825 2,818,750 2,844,750 2,870,750 2,896,750
25,000 26,000 26,000 26,000 26,000
(335,000) (382,000) (427,000) (501,000) (580,000)
2,818,825 2,844,750 2,870,750 2,896,750 2,922,750 |
(75) - - - -
2,818,750 $ 2,844,750 $ 2,870,750 §$ 2,896,750 $ 2,922,750 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

SELF INSURANCE FUND

2007-08 2008-09 2008-09
Actual Adopted Projected
OPERATING REVENUES
Workers Comp - Claims Reimb 1,213,669 $ 1,196,478 $ 1,196,478
Unemployment Insurance 222,983 191,031 191,031
Liability Reimbursements 1,011,116 1,015,179 1,015,179
Miscellaneous revenues 409,474 - -
[Total Operating Revenues 2,857,242 % 2,402,688 $ 2,402,688
OPERATING EXPENSES
Salaries and employee benefits 738,285 778,400 730,000
Services and supplies 115,152 123,733 123,733
Insurance and Claims 5,373,362 3,028,378 4,063,378
Other 4,328 6,800 6,800
| Total Operating Expenses 6,231,127 $ 3,937,311 § 4,923,911
[Income (Loss) before transfers (3,373,885) $§  (1,534,623) $  (2,521,223)
Operating Transfers In 2,219,212 1,530,000 2,278,763
Operating Transfers Out (88,318) (5,518) (5,518)
[NET INCOME (LOSS) (1,242,991) $ (10,141) $ (247,978)
Cash Beginning 6,242,356 8,171,782 8,171,782
Changes in balance sheet accounts (Net) 3,172,417 - -
| Projected cash, ending 8,171,782 $ 8,161,641 $ 7,923,804
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2009-10 2010-11 2011-12 201213 2013-14
Proposed Projected Projected Projected Projected

1,196,000 $ 1,196,000 $ 1,196,000 $ 1,196,000 $ 1,196,000
191,000 191,000 191,000 191,000 191,000
1,015,000 1,015,000 1,015,000 1,015,000 1,015,000

2,402,000 $ 2,402,000 $§ 2402,000 $ 2,402,000 $ 2,402,000 |

799,000 820,000 848,000 881,000 916,000
207,000 212,000 216,000 220,000 224,000
3,028,000 3,028,000 3,028,000 3,028,000 3,028,000
7,000 7,000 7,000 7,000 7,000

4,041,000 § 4,067,000 § 4,099000 $ 4,136,000 $ 4,175,000 |

(1,639,000) $§ (1,665000) $ (1,697,000) $ (1,734,000) $ (1,773,000)]

1,530,000 1,830,000 1,830,000 1,830,000 1,830,000
(6,000) (6,000) (6,000) (6,000) (6,000)
(115,000) $ 159,000 $ 127,000 § 90,000 §$ 51,000 |

7,923,804 7,808,804 7,967,804 8,094,804 8,184,804

7,808,804 $§ 7,967,804 $ 8,094,804 $ 8,184,804 $ 8,235,804 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

SEWER ENTERPRISE FUND

2007-08 2008-09 2008-09
Actual Adopted Projected

Operating Revenues
Sewer charges $ 1,838,598 $ 2,200,000 $ 1,700,000
Late charges 3,023 2,500 2,500
Sewer revolving fees 15,793 32,000 9,500
[Total operating revenues 1,857,414 2,234,500 1,712,000
Operating Expenses
Salaries and benefits 586,328 867,296 600,000
Materials and supplies 7,966 26,921 10,000
Professional/contract services 52,282 96,870 40,000
Depreciation and amortization 935,438 1,005,000 1,005,000
Interdepartmental charges 152,849 166,910 166,910
Insurance and claims 987 - -
Others 216,358 14,014 6,000
|Total operating expenses 1,952,208 2,177,011 1,827,910
|Operating income (loss) (94,794) 57,489 (115,910)
Non Operating revenue:
Interest Income/grants 500,147 500,000 420,000
lIncome (loss) before transfers 405,353 557,489 304,090
Operating Transfers In - - -
Operating Transfers Out (75,000) (75,000) (75,000)
Transfers from Fund Balance
[Net income (loss) $ 330,353 § 482,489 $ 229,090
Add:

Cash, beginning 10,611,205 5,759,676 5,759,676

Depreciation (non cash item) 935,438 1,005,000 1,005,000

Increase/decrease balance sheet items 97,597 - -

Capital Expenditures (1,524,504) (4,700) -

Transfers from Fund Balance - - -
[Cash available before project appropriations 10,450,089 7,242,465 6,993,766
Cash appropriated for Capital Projects (4,690,413) (524,053) (572,168)
[Projected cash, ending 5,759,676 6,718,412 6,421,598
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2009-10 2010-11 201112 201213 2013-14

Proposed Projected Projected Projected Projected
$ 1,425,000 $ 1,468,000 $ 1,512,000 $ 1,557,000 $ 1,604,000
3,000 3,000 3,000 3,000 3,000
32,000 32,000 32,000 32,000 32,000
1,460,000 1,503,000 1,547,000 1,592,000 1,639,000 |
883,000 907,000 938,000 975,000 1,014,000
27,000 28,000 28,000 28,000 28,000
97,000 99,000 101,000 103,000 105,000
1,005,000 1,030,000 1,048,000 1,066,000 1,085,000
229,000 235,000 242,000 251,000 260,000
14,000 14,000 14,000 14,000 14,000
2,255,000 2,313,000 2,371,000 2,437,000 2,506,000 |
(795,000) (810,000) (824,000) (845,000) (867,000)]
450,000 460,000 470,000 510,000 550,000
(345,000) (350,000) (354,000) (335,000) (317,000)]
(75,000) (75,000) (75,000) (75,000) (75,000)
420,000 425,000 429,000 410,000 392,000
$ - $ - § - § - § -]
6,421,598 7,006,598 7,611,598 8,230,598 8,886,598
1,005,000 1,030,000 1,048,000 1,066,000 1,085,000
(420,000) (425,000) (429,000) (410,000) (392,000)
7,006,598 7,611,598 8,230,598 8,886,598 9,579,598 |
7,006,598 7,611,598 8,230,598 8,886,598 9,579,598 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

TRANSIT FUND
2007-08 2008-09 2008-09
Actual Adopted Projected
OPERATING REVENUES
Passenger cash fares 2,504,972 3,441,700 3,000,000
Special bus service 585 3,000 3,000
Advertising 200,635 200,000 200,000
Miscellaneous 75,826 730 730
| Total Operating Revenues $ 2,782,018 $ 3,645430 $ 3,203,730
NON-OPERATING REVENUES
SB-325 allocation 5,361,384 5,053,836 5,042,112
Proposition A Discretionary 3,055,122 '3,017,542 3,017,542
Fair Share Revenue 197,192 200,821 200,821
5% Security 203,116 248,222 248,222
Prop C Discretionary Foothill Mitigation 160,276 179,379 179,077
Prop C Discretionary Svc Exp 819,626 843,510 843,510
Prop A - Torrance Dial-A-Lift 185,503 180,000 180,000
Proposition A - Local Return 2,164,263 2,211,945 2,211,945
Proposition A Exchange- Local Return 200,000 100,000 100,000
Prop A Interest - - -
Prop C Interest - - -
Prop C Local Return - 1,254,000 1,254,000
Transit STAF 1,048,737 1,895,174 781,277
Contributions from other cities (D.A.L.) 13,043 6,000 15,000
Interest Income 172,886 100,000 100,000
Municipal Operators Service Program 161,931 260,349 260,349
Fuel Increase Mitigation Allocation - - -
Capital Maintenance Revenue 2,140,000 2,250,000 2,250,000
Other/Measure R - - -
[Total Non-Operating Revenues $ 15,883,079 $ 17,800,778 $ 16,683,855
[Total Revenues/Resources $ 18,665,097 $ 21,446208 $ 19,887,585
OPERATING EXPENSES
Salaries and employee benefits 11,882,040 13,356,473 11,989,036
Services and supplies 2,867,384 3,278,386 3,278,386
Other professional services 1,735,425 1,932,470 1,932,470
Depreciation and amortization 1,936,285 2,148,000 2,148,000
Insurance and Claims 268,462 311,252 311,252
Interdepartmental charges 2,206,151 2,529,211 2,271,893
Loss on disposal of fixed assets 7,018 - -
Other 102,856 85,000 85,000
|Total Operating Expenses $ 21005621 $§ 23640,792 $§ 22,016,037
|Income (Loss) before transfers $ (2,340,524) §  (2,194584) $  (2,128,452)
Operating Transfers In 194,433 - -
Operating Transfers Out (165,590) (170,538) (170,538)
Add: Depreciation 1,936,285 2,148,000 2,148,000
Transfers from Fund Balance 375,396 217,122 150,990
|NET INCOME (LOSS) $ - $ - -
Cash Beginning 4,231,226 3,431,638 3,431,638
Changes in balance sheet accounts (424,192) - -
Capital grants 916,617 6,231,648 6,833,760
Bus acquisition/refurbishments (371,895) (4,794,728) (3,135,760)
Other capital purchase (544,722) (1,436,920) (3,698,000)
Transfers from Fund Balance (375,396) (217,122) (150,990)
$ 3,431,638 § 3,214,516 $ 3,280,648

[ Projected cash, ending
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2009-10 2010-11 201112 201213 2013-14

Proposed Projected Projected Projected Projected
3,656,000 3,656,000 3,656,000 3,656,000 3,656,000
3,000 3,000 3,000 3,000 3,000
200,000 204,000 208,000 212,000 216,000
1,000 1,000 1,000 1,000 1,000
$ 3,860,000 $ 3,864,000 $ - 3,868,000 $ 3,872,000 $ 3,876,000 |
4,363,000 4,494,000 4,629,000 4,768,000 4,911,000
3,216,000 3,312,000 3,411,000 3,513,000 3,618,000
205,000 211,000 217,000 224,000 231,000
221,000 228,000 235,000 242,000 249,000
113,000 116,000 119,000 123,000 127,000
868,000 894,000 921,000 949,000 977,000
180,000 180,000 180,000 180,000 180,000
2,212,000 2,278,000 2,346,000 2,416,000 2,488,000

200,000 - - - -
297,000 306,000 315,000 324,000 334,000
528,000 544,000 560,000 577,000 594,000
1,154,000 1,354,000 1,354,000 1,354,000 1,354,000
6,000 6,000 6,000 6,000 6,000
100,000 100,000 100,000 100,000 100,000
539,000 555,000 572,000 589,000 607,000
2,250,000 2,250,000 2,250,000 2,140,000 2,140,000
1,059,000 1,960,000 1,960,000 1,960,000 1,960,000
$ 17,511,000 $ 18,788,000 $ 19,175,000 $ 19,465,000 $ 19,876,000 |
$ 21,371,000 $ 22,652,000 $ 23,043,000 $ 23,337,000 $ 23,752,000 |
13,537,000 13,900,000 14,380,000 14,945,000 15,541,000
2,912,000 2,985,000 3,037,000 3,090,000 3,144,000
1,878,000 1,925,000 1,959,000 1,993,000 2,028,000
2,148,000 2,148,000 2,148,000 2,148,000 2,148,000
311,000 319,000 325,000 331,000 337,000
2,779,000 2,853,000 2,943,000 3,048,000 3,158,000
77,000 79,000 80,000 81,000 82,000
$ 23642,000 $§ 24,209,000 $ 24,872,000 $ 25636,000 $ 26,438,000 |
$ (2,271,0000 $ (1,557,000) $ (1,829,000) $  (2,299,000) $  (2,686,000)]
(167,000) (47,000) (47,000) (47,000) (47,000)
2,148,000 2,148,000 2,148,000 2,148,000 2,148,000
290,000 - - 198,000 585,000
$ - $ 544,000 § 272,000 $ - $ -]
3,280,648 2,990,648 3,534,648 3,806,648 3,608,648
8,332,500 5,910,000 5,185,000 1,010,000 7,010,000
(8,210,000) (5,850,000) (4,750,000) (950,000) (6,950,000)
(122,500) (60,000) (435,000) (60,000) (60,000)
(290,000) - - (198,000) (585,000)
$ 2,990,648 $ 3,534,648 $ 3,806,648 $ 3,608,648 $ 3,023,648 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

VANPOOL/RIDESHARE
2007-08 2008-09
Actual Adopted
OPERATING REVENUES
Cash Fare 64,373 65,000
Other Grants 34,162 45,200
Prop A Exchange - -
Prop C fund 154,900 154,900
| Total Operating Revenues 253,435 265,100
OPERATING EXPENSES
Salaries and employee benefits 60,284 66,084
Services and supplies 145,649 177,830
Other professional services 2,160 3,600
Others - 450
| Total Operating Expenses 208,093 247,964
[NET INCOME (LOSS) before transfers 45,342 17,136
Transfer Out (448) -

Transfers from Fund Balance

Net income (loss)

$ 44894 $ 17,136

Cash Beginning
Transfers from Fund Balance
Changes in Balance Sheet Accounts (Net)

265,467 304,103

(6,?:58) -

| Projected cash, ending

$ 304,103 $ 321,239
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2008-09 2009-10 2010-2011 2011-2012 2012-2013  2013-2014
Projected Proposed Projected Projected Projected Projected
65,000 65,000 65,000 65,000 65,000 65,000
45,300 45,000 45,000 45,000 45,000 45,000
154,900 155,000 155,000 155,000 155,000 155,000
265,200 265,000 265,000 265,000 265,000 265,000
70,000 75,000 77,000 80,000 83,000 86,000
174,387 180,000 185,000 188,000 191,000 194,000
3,600 4,000 4,000 4,000 4,000 4,000
450 500 500 500 500 500
248,437 259,500 266,500 272,500 278,500 284,500 |
16,763 6,000 (1,500) (7,500) (13,500) (19,500)|
1,500 7,500 13,500 19,500
$ 16763 $ 6,000 $ - s - $ - $ -
304,103 320,866 326,866 325,366 317,866 304,366
- - (1,500) (7,500) (13,500) (19,500)
$ 320,866 $ 326866 $ 325366 $ 317,866 $ 304,366 $ 284,866 |
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5 YEAR PROJECTION OF REVENUES AND EXPENSES

WATER FUND
2007-08 2008-09 2008-09 2009-10
Actual Adopted Projected Proposed
Operating Revenues
Wholesale water sales $ 331,549 $ 940,320 $ 247741 $ 923,000
Metered water sales 11,702,165 13,650,000 12,300,491 13,155,000
Metered Water Sales-Commercial ) 4,583,879 4,250,000 4,595,877 4,920,000
Metered Water Sales-Industrial 1,174,532 1,117,197 1,266,225 1,295,000
Mobil potable water sales 1,267,548 1,085,480 1,693,259 2,450,000
Sales to City 396,665 580,000 383,712 428,000
Residential low income discount 106,126 100,445 109,701 114,000
Recycled-Landscape irrigation 193,262 350,800 115,829 140,000
Recycled Sales Mobil 2,228,673 2,040,062 2,749,050 3,747,000
Mobil reclaimed fixed contrib pymt 485,938 485,940 486,000 486,000
Late charge 81,283 57,000 115,000 100,000
Water disconnect fees 13,196 9,000 13,000 11,000
Fire protection charges 525,171 555,416 550,000 540,000
Pumping charges 92,660 97,000 100,000 97,000
Water start service fee 51,018 30,000 42,000 45,000
Fire flow test 3,450 2,000 3,000 3,000
Misc services 28,965 24,750 15,000 25,000
Engineering, overhead & inspection 43,134 85,000 50,000 40,000
Total operating revenues 23,309,214 25,460,410 24,835,885 28,519,000
Operating Expenses
Salaries 3,927,038 4,881,226 4,055,000 5,048,000
Materials 1,123,912 1,121,977 1,100,000 1,206,000
Cost of Water 13,604,422 14,761,363 14,510,410 17,903,000
Prof Services 418,346 531,374 510,000 582,000
Travel, Training 22,421 42,275 22,000 42,000
Depr/Amortization/Bond Issuance Cost 1,176,624 1,243,800 1,200,000 1,200,000
Litigation Expense 47,759 92,109 65,000 92,000
Interddepartmental Charges 990,800 1,156,578 1,067,000 1,333,000
Others 19,163 34,300 1,520,000 34,000
In lieu franchise payments 718,000 718,000 718,000 718,000
| Total operating expenses 22,048,485 24,583,002 24,767,410 28,158,000
|Operating Income (Loss) 1,260,729 877,408 68,475 361,000
Non-Operating Revenue
Investment earnings 533,999 500,000 375,000 300,000
Contributed Capital Received 59,274 100,000 50,000 60,000
[Total Non -Operating Income 593,273 600,000 425,000 360,000
Non-Operating Expenses
Interest expense 150,939 163,750 142,000 126,000
|Income (Loss) before transfers 1,703,063 1,323,658 351,475 595,000
Operating Transfers Out (85,481) (29,719) (31,429) (30,000)
|Net Income (Loss) $ 1,617,582 § 1,293,939 $ 320,046 $ 565,000
Add:
Cash Beginning 10,781,757 2,201,693 2,201,693 (116,415)
Depreciation (non cash item) 1,176,624 1,243,800 1,200,000 1,200,000
Increase (decrease) in balance sheet accounts 671,463 - - -
Capital Expenditures (3,283,537) (56,200) - -
Non-Capital Project Expenditures (1,083,177) (609,000) (701,446) -
Bond principal payment (465,000) (500,000) (500,000) (500,000)
|Cash available before project appropriations 9,415,712 3,674,232 2,520,293 1,148,585
Cash appropriated for capital projects (7,214,019) (1,421,000) (1,636,708) (129,195)
Water Financial Reserve - - (1,000,000) -
| Projected cash, ending $ 2,201,693 § 2,153,232 $ (116,415) $ 1,019,390
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2010-11 201112 2012-13 2013-14
Projected Projected Projected Projected
969,000 $ 1,017,000 $ 1,068,000 $ 1,121,000
13,813,000 14,504,000 15,229,000 15,990,000
5,166,000 5,424,000 5,695,000 5,980,000
1,360,000 1,428,000 1,499,000 1,574,000
2,573,000 2,702,000 2,837,000 2,979,000
449,000 471,000 495,000 520,000
120,000 126,000 132,000 139,000
147,000 154,000 162,000 170,000
3,934,000 4,131,000 4,338,000 4,555,000
486,000 486,000 486,000 486,000
100,000 100,000 100,000 100,000
11,000 11,000 11,000 11,000
540,000 540,000 540,000 540,000
97,000 97,000 97,000 97,000
45,000 45,000 45,000 45,000
3,000 3,000 3,000 3,000
25,000 25,000 25,000 25,000
40,000 40,000 40,000 40,000
29,878,000 31,304,000 32,802,000 34,375,000 |
5,183,000 5,362,000 5,573,000 5,795,000
1,236,000 1,258,000 1,280,000 1,302,000
18,798,000 19,738,000 20,725,000 21,761,000
597,000 607,000 618,000 629,000
43,000 44,000 45,000 46,000
1,200,000 1,200,000 1,200,000 1,200,000
94,000 96,000 98,000 100,000
1,368,000 1,411,000 1,461,000 1,514,000
35,000 36,000 37,000 38,000
718,000 718,000 718,000 718,000
29,272,000 30,470,000 31,755,000 33,103,000 |
606,000 834,000 1,047,000 1,272,000 |
200,000 200,000 200,000 200,000
60,000 60,000 60,000 60,000
260,000 260,000 260,000 260,000 |
109,250 83,500 56,500 28,000
756,750 1,010,500 1,250,500 1,504,000 |
(30,000) (30,000) (30,000) (30,000)
726,750 § 980,500 $ 1,220,500 $ 1,474,000 |
1,019,390 2,431,140 4,071,640 5,922,140
1,200,000 1,200,000 1,200,000 1,200,000
(515,000) (540,000) (570,000) (620,000)
2,431,140 4,071,640 5,922,140 7,976,140 |
2,431,140 $ 4,071,640 $ 5,922,140 $ 7,976,140 |
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OPERATING TRANSFERS IN AND OUT

Fiscal Year 2008-09
Operating Operating
Fund transfers out Fund transfers in
General Fund $ 21,823,867 Special Revenue Fund:
Street Lighting Assessment $ 1,224,970
Enterprise Funds:
Cultural Services 831,052
Parks and Recreation 2,914,698
Cultural Arts Center 1,149,875
Emergency Medical Services 8,486,325
Animal Control 238,648
Internal Service Fund:
Self-Insurance 1,410,000
Fleet Services 567,726
General Fund Sub-Fund:
Police Computer 75,000
Fire Apparatus 500,000
Telephone Replacement 206,442
Data Communications Replacement 75,249
Radio Replacement 168,782
PC Replacement 515,100
Reorganization Fund 50,000
Reserve 1,350,000
Postemployment/Comp Absences Fund 1,500,000
2008-09 Capital Project Fund 560,000
General Fund -Reserve 1,165,000 General Fund Operations 1,100,000
Prop A Exchange 65,000
$ 22,988,867 $ 22,988,867
Special Revenue Funds: General Fund 994,900
State Gas Tax 840,000
General Fund Sub-Fund:
Government Cable Communications 187,675 Telephone Replacement 1,779
Data Communications Replacement 3,705
Proposition C Local Return 1,408,900 Radio Replacement 250
PC Replacement 13,800
Special Revenue Fund:
Cable TV Public Access 168,141
Enterprise Fund:
Transit 1,254,000
$ 2,436,575 $ 2,436,575
Capital Project Funds: General Fund Sub-Fund:
Redevelopment Agency-Downtown 23,049 Data Communications Replacement 4,449
PC Replacement 500
Redevelopment Agency-Low/Mod Housing 18,800 Special Revenue Fund:
Rehab Housing 36,900
2007-08 Capital Project Fund 690,000 General Fund Operations 690,000
$ 731,849 $ 731,849
Debt Service Funds: General Fund 3,130,333
Redevelopment Agency-Industrial 3,942,060 Capital Project Fund:
Redevelopment Agency-Downtown 362,882 Redevelopment Agency-Low Mod 1,293,202
Redevelopment Agency-Skypark 118,593
$ 4,423,535 $ 4,423,535
Enterprise Fund: General Fund 5,799,500
Airport - Aeronautical 21,234
Airport - Non Aeronautical 5,820,763 General Fund Sub-Fund:
Cultural Arts Center 13,734 Telephone Replacement 51,779
Parks and Recreation 60,768 Data Communications Replacement 16,597
Sewer 75,000 Radio Replacement 36,537
Transit 170,538 PC Replacement 97,900
Water 29,719
Sanitation 2,028
Special Revenue Fund:
Internal Service Fund: Street Lighting Assessment District 25,763
Self Insurance 5518
Fleet Services 17,749 Internal Service Fund:
Self-Insurance 120,000
Special Revenue Fund:
Cable TV Public Access 6,025 Enterprise Fund:
Sanitation 75,000
$ 6,223,076 $ 6,223,076
Total Transfers $ 36,803,902 122 $ 36,803,902



OPERATING TRANSFERS IN AND OUT
Fiscal Year 2009-10

Operating Operating
. Fund transfers out Fund transfers in
. General Fund $ 22,905,768 Special Revenue Fund:
Street Lighting Assessment $ 1,704,237
Enterprise Funds:
Cultural Services 831,052
Parks and Recreation 2,914,698
Cultural Arts Center 1,149,875
Emergency Medical Services 9,164,959
Animal Control 238,648
Internal Service Fund
Self-Insurance 1,410,000
Fleet Services 567,726
General Fund Sub-Fund
Police Computer 75,000
Fire Apparatus 500,000
Telephone Replacement 206,442
Data Communications Replacement 75,249
Radio Replacement 168,782
PC Replacement 504,100
Reorganization Fund 45,000
Reserve 1,350,000
Postemployment/Comp Absences Fund 1,500,000
2009-10 Capital Project Fund 500,000
General Fund -Reserve 1,701,043 General Fund Operations 1,561,043
Prop A Exchange 140,000
$ 24,606,811 $ 24,606,811
Special Revenue Funds General Fund 994,900
State Gas Tax 840,000
General Fund Sub-Fund:
Government Cable Communications 436,034 Telephone Replacement 1,779
Data Communications Replacement 3,705
Proposition C Local Return 1,308,900 Radio Replacement 250
PC Replacement 12,300
Special Revenue Fund:
Cable TV Public Access 418,000
Enterprise Fund:
Transit 1,154,000
$ 2,584,934 $ 2,584,934
Capital Project Funds: General Fund Sub-Fund:
Redevelopment Agency-Downtown 22,949 Data Communications Replacement 4,449
PC Replacement 400
Redevelopment Agency-Low/Mod Housing 18,800 Special Revenue Fund:
Rehab Housing 36,900
Inmate Welfare Fund - Capital 10,000 Inmate Welfare Fund - Operations 10,000
$ 51,749 $ 51,749
Debt Service Funds® General Fund 3,130,333
Redevelopment Agency-Industrial 4,117,860 Capital Project Fund:
Redevelopment Agency-Downtown 386,091 Redevelopment Agency-Low Mod 1,505,345
Redevelopment Agency-Skypark 131,727
$ 4,635678 $ 4,635,678
Enterprise Fund: General Fund 5,799,500
Airport - Aeronautical 20,934
Airport - Non Aeronautical 5,820,763 General Fund Sub-Fund:
Cultural Arts Center 13,734 Telephone Replacement 51,779
Parks and Recreation 61,068 Data Communications Replacement 16,597
Sewer 75,000 Radio Replacement 36,537
Transit 167,238 PC Replacement 94,200
Water 29,519
Sanitation 2,428
Special Revenue Fund:
Internal Service Fund: Street Lighting Assessment District 25,763
Self Insurance 5,618
Fleet Services 17,449 Internal Service Fund:
Self-Insurance 120,000
Special Revenue Fund:
Cable TV Public Access 5,625 Enterprise Fund:
Sanitation 75,000
$ 6,219,376 $ 6,219,376
Total Transfers $ 38,098,548 $ 38,098,548



OPERATING TRANSFERS IN AND OUT

Fiscal Year 2010-11
Operating Operating
Fund transfers out Fund transfers in
General Fund : $ 23,207,747 Special Revenue Fund:
Street Lighting Assessment $ 1,704,237
Enterprise Funds
Cultural Services 831,052
Parks and Recreation 2,914,698
Cultural Arts Center 1,149,875
Emergency Medical Services 9,466,938
Animal Control 238,648
Internal Service Fund:
Self-Insurance 1,410,000
Fleet Services 567,726
General Fund Sub-Fund:
Police Computer 75,000
Fire Apparatus 500,000
Telephone Replacement 206,442
Data Communications Replacement 75,249
Radio Replacement 168,782
PC Replacement 504,100
Reorganization Fund 45,000
Reserve 1,350,000
Postemployment/Comp Absences Fund 1,500,000
2010-11 Capital Project Fund 500,000
General Fund -Reserve 1,328,648 General Fund Operations 1,328,648
$ 24,536,395 $ 24,536,395
Special Revenue Funds: General Fund 994,900
State Gas Tax 840,000
General Fund Sub-Fund:
Government Cable Communications 436,034 Telephone Replacement 1,779
Data Communications Replacement 3,705
Proposition C Local Return 1,508,900 Radio Replacement 250
PC Replacement 12,300
Special Revenue Fund:
Cable TV Public Access 418,000
Enterprise Fund
Transit 1,354,000
$ 2,784,934 $ 2,784,934
Capital Project Funds: General Fund Sub-Fund:
Redevelopment Agency-Downtown 22,949 Data Communications Replacement 4,449
PC Replacement 400
Redevelopment Agency-Low/Mod Housing 18,800 Special Revenue Fund:
Rehab Housing 36,900
Inmate Welfare Fund - Capital 10,000 Inmate Welfare Fund - Operations 10,000
$ 51,749 $ 51,749
Debt Service Funds: General Fund 3,203,333
Redevelopment Agency-Industrial 4,210,611 Capital Project Fund:
Redevelopment Agency-Downtown 393,812 Redevelopment Agency-Low Mod 1,535,451
Redevelopment Agency-Skypark 134,361
$ 4,738,784 $ 4,738,784
Enterprise Fund: General Fund 5,799,500
Airport - Aeronautical 20,934
Airport - Non Aeronautical 5,820,763 General Fund Sub-Fund:
Cultural Arts Center 13,734 Telephone Replacement 51,779
Parks and Recreation 61,068 Data Communications Replacement 16,597
Sewer 75,000 Radio Replacement 36,537
Transit 167,238 PC Replacement 94,200
Water 29,519
Sanitation 2,428
Special Revenue Fund:
Internal Service Fund: Street Lighting Assessment District 25763
Self Insurance 5618
Fleet Services 17,449 Internal Service Fund:
Self-Insurance 120,000
Special Revenue Fund:
Cable TV Public Access 5,625 Enterprise Fund:
Sanitation 75,000
$ 6,219,376 $ 6,219,376

Total Transfers

$ 38,331,238
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PERSONNEL SUMMARY

2006-07 Adopted 2008 2007-08 Adopted 2008-09 Adopted 2009-10 Proposed
General  Other Actual General Other General Other General Other
Fund Funds (12-31-08) Fund Funds Fund Funds Fund Funds
City Council 7.0 - 7.0 7.0 - 7.0 - 7.0 -
City Attorney 14.0 - 13.6 14.0 - 14.0 - 14.0 -
City Clerk 8.5 - 8.3 8.5 - 8.5 - 8.5 -
City Treasurer 6.0 - 6.0 7.0 - 7.0 - 7.0 -
City Manager 15.0 - 13.7 15.0 - 15.5 - 15.0 -
Cable Television - 17.3 14.2 - 17.3 - 17.3 - 17.3
Civil Service 2.0 - 23 2.0 - 2.0 - 2.8 -
Commun. & Info. Tech. 37.5 - 40.1 40.5 - 40.5 - 40.5 -
Community Development 65.6 8.4 66.7 66.0 4.5 66.5 4.5 66.5 4.5
Community Svcs. - Full Tim: 103.6 23.8 127.0 103.6 23.8 102.1 23.8 102.1 23.8
Community Svcs. - Recurrel 52.2 94.4 86.3 52.2 94.4 52.7 94.4 52.7 92.9
Finance 41.5 - 30.7 40.4 - 40.3 - 40.3 -
Fire 137.5 43.0 158.0 127.5 44.0 121.0 50.0 121.0 50.0
General Services 57.5 - 56.8 60.0 - 60.0 - 60.0 -
CAC* - full time - 10.5 10.0 - 10.5 - 10.5 - 10.5
CAC* - recurrent - 17.8 10.2 - 17.8 - 17.8 - 17.8
Airport - 4.5 4.0 - 45 - 4.5 - 4.5
Fleet - 35.0 33.2 - 35.0 - 35.0 - 35.0
Human Resources 23.5 - 271 26.5 - 27.5 - 27.5 -
Workforce Development** - 31.0 - - - - - - -
Police - full time 333.0 3.0 328.0 344.0 3.0 344.8 4.0 344.8 4.0
Police - recurrent 13.0 - 6.9 13.0 - 13.0 - 13.0 -
Public Works 100.5 108.0 102.5 103.5 103.5
Sanitation - 50.1 44.0 - 49.1 - 49.1 - 49.1
Water - 39.0 27.0 - 39.0 - 39.0 - 39.0
Airport 7.4 7.0 7.4 7.4 7.4
Sewer - 8.0 - - 8.0 - 10.0 - 10.0
Transit - 139.0 124.9 - 139.0 - 139.8 - 139.8
Total full time positions 952.7 420.0 1,257.7 964.5 385.1 960.2 394.9 960.5 394.9
Total recurrent positions 65.2 112.2 103.4 65.2 112.2 65.7 112.2 65.7 110.7
Total 1,017.9 532.2 1,361.1 1,029.7 497.3 1,025.9 507.1 1,026.2 5<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>