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June 8, 1981 

BUDGET WORKSHOP SESSTON NO. : 1 

MINUTES OF AN ADJOURNED REGULAR 
MEETING OF THE TORRANCE CITY COUNCIL 

The Torrance City Council convened in an Adjourned 
Regular Meeting on Monday, June 8, 1981, at 4:30 P.M. in 
the Council Chambers at Torrance City Hall for Budget 
Workshop No. 1. 

Present: Councilmembers Applegate, Brown, Geissert, 
Rossberg, Walker and Mayor Armstrong. Absent: Councilman 
Wilson . 

Also present: City Manager Ferraro and Staff 
representatives. 

I. INTRODUCTION: 

Mayor Armstrong extended a warm welcome to all present 
for the initial 1981 Budget Workshop Session, and outlined 
the format for the 1981 Sessions. 

II. STAFF PRESENTATIONS: 

Formal presentations were provided by City Manager 
Ferraro and Chief Assistant to the City Manager Jackson. 

· ******* 
In view of time constraints it was necessary for 

the Council to consider Item 17a of the June 9th Council 
agenda: 

17. ADMINISTRATIVE MATTERS: 

17a. REVIEW BY THE CITY COUNCIL AND REQUEST TO AUTHORIZE 
OPPOSITION TO SB 1 02 AND SUPPORTING THE PASSAGE OF 
AB 251 PERTAINING TO CUTBACKS IN STATE SUBVENTIONS 
TO LOCAL GOVERNMENTS. 

Staff presentation was provided by Finance Director 
Dundore; desired clarification was provided the Council. 
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Following discussion formal action taken by the 

Council is reflected below: 

MOTION: Councilman Brown moved to send a com
munication to the elected representatives indicating 
opposition to both bills -- in the case of AB 251 so 
much is unanswered -- a third package of greater 
benefit to the cities should be urged. The motion 
was seconded by Councilman Rossberg, and roll call vote 
was unanimously favorable (Councilman Wilson absent). 

* * * * * * * 

Returning to the Budget Workshop agenda, the Council 
now considered: 

III. QUESTIONS,COMMENTS AND DISCUSSION: 

It was the request of Councilman Brown that there be 
further input regarding Planning Department staff needs. 
Councilwoman Geissert asked that future workshops pursue 
the park maintenance situation -- contracting vs. added 
personnel. 

Ms. Ann Adam, Fine Arts Commission, indicated their 
support of the department's request for an Artist in 
Residence program. Noted b~ Ms~ Adam was a pending grant 
request for this program. 

IV. FORMULATION OF WORKSHOP FORMAT AND FOLLOW-UP FOR 
NEXT MEETING. 

Budget WorkshoP. No. 2 was scheduled for Wednesday, 
June 10th at 4:30 P.M. 

V. EXECUTIVE SESSION. 

At 5:25 P.M. the Council recessed for an Executive 
Session re: hours, wages and working conditions, returning 
at 6:00 P.M. No action was taken. 

VI . ADJOURNMENT : 

At 6:00 P . M. Councilman Walker moved to adjourn to 
Tuesday,June 9, 1981, at 7 : 00 P . M. His motion was seconded 
by Councilman Rossberg, and roll call vote was unanimously 
:favorable (Councilman Wilson absent) . 

* * * * 
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BUDGET WORKSHOP SESSION NO. 2 

MINUTES OF AN ADJOURNED REGULAR 
MEETING OF THE TORRANCE CITY COUNCIL 

June 10, 1981 

The , Torrance City Council convened in an Adjourned 
Regular Meeting on Wednesday, June 10, 1981, at 4:30 P.M. 
in the Council Chambers at Torrance City Hall for Budget 
Workshop No. 2. 

Present: Councilmembers Applegate, Geissert, Rossberg, 
Walker and Mayor Armstrong. Councilman Wilson arrived at 
5:10 P.M. Absent: Councilman Brown (out of state). 

Also present: City Manager Ferraro and Staff 
representatives. 

I. INTRODUCTION. 

Mayor Armstrong welcomed those present for Budget 
Workshop No. 2. 

II. CITY COUNCIL DISCUSSION. 
1 . Accep tance o f Base Budget: 
Councilman Rossberg reviewed proposed new positions and 

overall impact of Proposition 13 on the hiring of personnel, 
insurance rates and Airport fiscal considerations. Desired 
clarification was provid~d by Chief Assistant to the City 
Manager Jackson. 

Councilwoman Geissert MOVED to adopt the base budget as 
recommended -- to continue the current level of service. 
THE MOTION DIED FOR LACK OF A SECOND. 

2. Proposed Three Decision Packages: 
Council di scussion resumed -- revi ewed were: leased 

vehicle for sewer vacuum equipment; replacement vans; parkway 
maintenance alternatives; Heavy Equipment Operator - Street 
Department, as related to maintenance of Downtown Torrance; 
necessary lead time, in view of schooling, for safety 
personnel; maintenance of service levels; air conditioners 
and exercising equipment for Fire Department; etc. 

3. Externally Funded Proqram Proposals. 
A "pilot program" arrangement for; a special trash pickup 

was discussed, it being agreed that this matter should return 
as a regular agenda item. 
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Considered also were the programs provided by the 

South Bay Youth Services Center, and their likely 
discontinuance in September by lack of government funding 
input was provided by Sr. Administrative Assistant Elaine 
Winer and Ms. Carol Cooley, Executive Director, South Bay 
Service Center. It was the direction of the Council that 
an appropriate resolution, in draft form, be prepared to 
express support of the City and Youth Services Center 
programs. 

4. Proposed Fee Adjustments. 

Council discussion encompassed the matter of business 
license fees, as well as other increased fees -- in view of 
the fact that the Council had not had opportunity to review 
the backup material pertaining to the Proposed ·Fee Adjust
ments, this matter was held for the June 11th workshop. 

III. FOR FOLLOW-UP: 

It was the request of Councilman Applegate that Staff 
provide a document which plots out the gross numbers in terms 
of the Utility Users' Tax. ' 

IV. ADJOURNMENT: 

The meeting was regularly adjourned to Thursday, 
June 11, 1981, at 4:30 P.M. The hour of adjournment was 
5:50 P.M. 

* * * * * * 
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June 11, 1981 

BUDGET WORKSHOP NO. 3 

MINUTES OF AN ADJOURNED REGULAR 
MEETING OF THE TORRANCE CITY COUNCIL 

The Torrance City Council convened in an Adjourned 
Regular Meeting on Thursday, June 11, 1981, at 4:30 P.M. 
in the Council Chambers at Torrance City Hall for Budget 
Workshop No. 3. 

Present: Councilmembers Applegate, Brown, Geissert, 
Rossberg, Walker and Mayor Armstrong. Absent: Councilman 
Wilson. 

Also present: City Manager Ferraro and Staff 
representatives. 

I. INTRODUCTION: 

Mayor Armstrong welcomed those present and outlined 
the format to be followed for Budget Workshop No. 3. 

II. PRESENTATION AND COMMENTS FROM AUDIENCE. 

A. Park and Recreation Commission. 

Commissioner Harvey Horwich requested Council approval 
of making El Nido and Torrance Parks accessible for the 
handicapped, the cost being $16,000 -- both parks could be 
refurbished by City Staff.· 

Chief Assistant to the City Manager Jackson advised 
that the above has been held with the Capital Improvement 
Projects, to be submitted at a later date. It was the 
direction of the Council that this matter be brought back 
to the earliest possible agenda, as~ separate item, in 
order to expedite same. 

Chairman Georgean Griswold conveyed the recommendation 
of the Commission to concur with the Park and Recreation 
Department recommendation that Alternative #3 for the part
time, seasonal help be funded. 
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Commissioner Dee Hardison urged Council approval of 

the reques ted Senior Recreation Leaders for Sur La Brea and 
de Portola Parks -- this recommendation is based on the 
extensive community surveys conducted by the Commission to 
determine the recreation desires of Torrance residents. 

B. Human Resources Commission. 

Commissioner Jack Renz indicated this Commission's 
support of the upgrading of parks for accessibility for 
the handicapped, as earlier recommended by Mr. Horwich. 
Support of the Commission's request for a Human Resources 
Coordinator was requested by Mr. Renz -- the merits of such 
a position were then defined by him. 

C. Torrance Area Chamber of Commerce 
City Budget Review Committee. 

Representing the Torrance Area Chamber of Commerce, 
Mr. James Swenson verbally presented their findings and 
recommeoda~ions - per written material of record. Staff 
was directed to respond to questions posed therein. 

D. Others from Audience. 

The president of the Torrance Rose Float Association, 
Ms. Betty Holland, 3745 West 173rd Street, stated that 
they are pleased with the City Manager's recommendation in 
the proposed budget for the Torrance Rose Float Association; 
they concur and encourage Council adoption. 

Mr. Louis Gonzales, 1255 Sartori Street, urged approval 
of the street cleaning equipment noting the serious need for 
cleanup activities in Downtown Torrance. 

Mr. Frank Zellner, representing South Bay Youth Council, 
expressed concern regarding the financial fate of the Youth 
Council and requested consideration for any additional help 
possible. Chief Assistant to the City Manager Jackson noted 
that a formal resolution of support is being prepared. 
Further, at the request of Councilwoman Geissert, a report 
will be prepared regarding the contents of a recent com
munication from Ms. Carol Cooley, Executive Director, South 
Bay Youth Council. 
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III. RESPONSES TO QUESTIONS RAISED BY CITY COUNCIL. 

Staff responses, per material of record, were reviewed 
by the Council -- desired clarification was provided. No 
formal action was taken at this time. 

IV. CITY COUNCIL DISCUSSION AND DECISION MAKING 
REGARDING: 

A. Acceptance of Base Budget to Continue Current 
Level of Service. 

MOTION: Councilman Applegate moved that the proposed 
Base Budget be continued at the current level of service. 
The motion was seconded by Councilman Brown; roll call vote 
was unanimously favorable (Councilman Wilson absent). 

B. Approval or Modification of Proposed Three 
Decision Packages. 

1. Program Enhancement. 

Held aside were the matters of the Street Sweeper, 
Planning Assistant, Sur La Brea Park, Fire Department air 
conditioner/exercising equipment, Human Resources Coordinator, 
upgrading of Equipment Mechanic to Fire Apparatus Mechanic, 
and artist in residence (Fine ~rts Commission). 

MOTION: Councilman Applegate moved that Item B 1 -
Program Enhancement - be accepted, with the above noted 
exceptions. His motion was seconded by Councilman Brown, 
and roll call vote was unanimously favorable (Councilman 
Wilson absent). 

2. Position Upgrading 

MOTION: Councilman Applegate moved that Item B 2 -
Position Upgrading - be approved (Planning Assistant 
position held). The motion was seconded by Councilman 
Brown; roll call vote was unanimously favorable (Absent: 
Councilman Wilson). 

3. Additional Equipment 

MOTION: Councilman Applegate moved to approve 
Item B 3 - Additional Equipment (Street Sweeper held). 
The motion was seconded by Councilman Brown; roll call 
vote was unanimously favorable (Councilman Wilson absent). 
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C. APPROVAL OR MODIFICATION OF EXTERNALLY FUNDED 

PROGRAM PROPOSALS. 

Noted by Chief Assistant to the City Manager 
Jackson was that the item re: Solid Waste Collection and 
the Park Facilities for the Handicapped will be returned 
as separate agenda items. 

MOTION: Councilman Brown moved for approval of 
externally funded program proposals, with the above noted 
exceptions. The motion was seconded by Councilman 
Applegate, and roll call vote was unanimously favorable 
(Councilman Wilson absent). 

D. ACCEPTANCE OF PROPOSED FEE ADJUSTMENTS. 

MOTION: Councilman Applegate moved that the Council 
approve one of the following: 

(1) Hold in abeyance this year's increase in 
the Utility Users' Tax; or 

(2) Eliminate the tax on water; (this is the 
largest possible tax reduction to the residential com
munity in the City of Torranee) or 

(3) Reduce the Utility Users' Tax across the 
board 5%. 

The motion was seconded by Councilman Rossberg. 

-
Discussion ensued, resulting in a SUBSTITUTE MOTION 

being offered by Councilman Brown: That the Council direct 
Staff to come back with a complete report within the next 
thirty days on this matter - such report to provide for a 
consideration and analysis of Councilman Applegate's 
first choice, the elimin_ation of the tax on water. 
This report should be acco~panied by a legal opinion of 
the City Attorney. The substitute motion was seconded by 
Councilman Walker. 

City Manager Ferraro advised that such a report could 
be available by the time of the second hearing on the budget. 

Roll call vote on the substitute motion was unanimously 
favorable (Councilman Wilson absent). 

E. Approval of Proposed Reserves. 

Held for last meeting re: budget. 
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V. SCHEDULING. 

It was the consensus of the Council that no further 
Budget Workshops need be scheduled -- the unfinished 
matters can be considered at the First Public Hearing on 
the Budget on Tuesday, June 16, 1981. 

The appreciation of the Council for the efforts of all 
who participated in the budget process was expressed by 
Mayor Armstrong. City Manager Ferraro likewise commended 
the support of the Staff members at all levels in the prepara
tion of this document. 

At 6:30 P.M. Councilman Applegate moved to adjourn 
to Tuesday, June 16, 1981, at 5:30 P.M. The motion was 
seconded by Councilman Brown, and roll call vote was unani
mously favorable (Councilman Wilson absent). 

* * * * * * * * * 

5. City Council 

179 

Ava Cripe 
Minute Secretary Budget Workshop No. 3 

June 11, 1981 

the Ci i:f{ of Torrance 


