AMENDED 02/09/11

December 8, 2010
MINUTES OF A REGULAR MEETING OF THE TORRANCE CABLE TELEVISION ADVISORY BOARD.

1. CALL MEETING TO ORDER:


The Torrance Cable Television Advisory Board convened in a regular meeting on Wednesday, 
December 8, 2010, at 7:02 p.m. in the Multipurpose Room located in the Stanley E. Remelmeyer Telecommunications Center. 

2. ROLL CALL:

Present:
Commissioners:  Barnard, Carlson, Perkins, and Chairwoman Haussmann
Also Present:
Cindy Hibbard, Secretary


Don Fefie, TCtv Coordinator


Michael D. Smith, Cable & Community Relations Manager

Excused:
Nishinaga, Ozenne, and Sunshine
Absent:
None
3. FLAG SALUTE:

Chairwoman Haussmann invited Manager Smith to lead the salute to the flag of the United States of America.

4. MOTION TO ACCEPT AND FILE REPORT ON POSTING OF AGENDA:

MOTION:
Commissioner Carlson moved to accept and file the report of the City Clerk on posting of the agenda for this meeting.  This motion seconded by Commissioner 
Barnard, carried with an aye vote.

5. ANNOUNCEMENT OF WITHDRAWN OR DEFERRED ITEMS - NONE
6. APPROVAL OF MINUTES 

A) October 13, 2010
MOTION:
Commissioner Barnard moved to approve the minutes of October 13, 2010.  This motion seconded by Commissioner Carlson, motion carried with an aye vote.

7. SCHEDULED BUSINESS:

A) Community Matters – NONE

B) Committee Reports
6
1) Operating Policies and Procedures
The Committee met on September 15 and reviewed the Operating Policies and Procedures adopted by the Public Access Foundation April 23, 1991, Amended November, 2002.  Staff recommended several modifications including hours, equipment, facilities, along with terminology updates.  Follow discussion, the Committee concurred with staff recommendations.
MOTION:
Commissioner Perkins moved to accept the report of the September 15, 2010 meeting.  This motion seconded by Commissioner Barnard, motion carried with an aye vote.

2) 19th Annual TCtv Video Programming Awards 

Staff provided an oral report on the status of the preparations for the Awards program.  Master and Mistress of Ceremonies will be Adam Baxter and Christy Wilcox.  The Ronnie Ciago Quintet from last year will return along with featured videos produced by TCtv Staff.  Refreshments have been ordered and the decorations are being crafted.  Letters soliciting donations were mailed in November.  Exxon Mobil and US Bank have donated $250 each.  The programs are being finalized and will be sent to the printer early January.  The trophies have been ordered and are expected to arrive in time.
Brief discussion followed.
MOTION:
Commissioner Carlson moved to accept the oral report.  This motion seconded by Commissioner Perkins, motion carried with an aye vote.

C) Report of the Community Television Center 

1) September, 2010 – Coordinator Fefie highlighted 31 new programs were completed with 11 programs bicycled.  He also noted studio usage was up over the previous year to 32% compared to 25%; field camera check-outs remains low 13% compared with 15% in 2009.  Post-production usage was 57% compared to 39% in 2009.  02 guests attended New Users Orientation, 02 graduated.  05 Users enrolled in the Pre-Production Planning Workshop, 05 graduated.  05 Users enrolled in the DV Field and Post-Production Workshop, 04 graduated.  
Brief discussion followed.

MOTION:
Commissioner Barnard moved to accept the Torrance Community Television Center Report for September 2010.  This motion seconded by Commissioner Perkins, motion carried with aye vote.

1) October, 2010 - Coordinator Fefie highlighted 25 new programs were completed with 07 programs bicycled.  He also noted studio usage was up over the previous year to 39% compared to 24%; field camera check-outs remains low 23% but significantly higher than the previous year of 02%.  Post-production usage was high at 62% compared to 47% in 2009.  03 guests attended New Users Orientation, 01 graduated.  11 Cub Scouts and Parents from Pack 863 Webelos Eagles took a tour of the Telecommunications Center.
Brief discussion followed.

MOTION:
Commissioner Barnard moved to accept the Torrance Community Television Center Report for October 2010.  This motion seconded by Commissioner Perkins, motion carried with aye vote.

1) November, 2010 – Coordinator Fefie highlighted 14 new programs were completed with 14 programs bicycled.  He also noted studio usage was up over the previous year to 57% compared to 43%; field camera check-outs remains low 27% but significantly higher than the previous year of 08%.  Post-production usage was 60% compared to 51% in 2009.  Staff has completed 75% of the green screen installation.  Staff has completed installation of software and hardware upgrades to all of the post-production systems 

Brief discussion followed.

MOTION:
Commissioner Barnard moved to accept the Torrance Community Television Center Report for November 2010.  This motion seconded by Commissioner Perkins, motion carried with aye vote.

B) Report of Legislative and Cable Related Activities 
Time Warner Cable will charge high-end customers $199.99 per month for a new "white glove" service option that it has dubbed Signature Home.
Time Warner Cable will launch on Monday a service to allow subscribers to watch some of their favorite shows three days after they've originally aired as it aims to stay ahead of the growing threat of cheaper Web video services like Netflix Inc and Hulu.
Reacting to a weak economy that is forcing customers to cut back and rising program costs, Time Warner Cable plans to test market a new cable TV package that will cost less and offer fewer channels.  Beginning Monday, TV Essentials will be offered in New York City for $39.99 a month, below the $46.40 TWC charges for expanded basic. It will also be offered in Northeast Ohio beginning Dec. 15 for $29.99. Those prices are good for a 12 month promotional period.

Penny-pinching consumers are still putting the hurt on cable: About one in five Americans canceled or scaled back their cable TV service in the last six months to save money, according to a new poll from research firm Harris Interactive.

Netflix is offering a $7.99 per month streaming-only subscription plan to U.S. customers; while at the same time it is raising prices for its DVDs-by-mail packages by 11% to 18%.

Verizon is blowing past cable's top broadband speeds with the debut of a FiOS Internet package that delivers 150 Megabits per second downstream and 35 up -- although at around $200 per month the service will likely have limited appeal.

Brief discussion followed.

MOTION:
Commissioner Perkins moved to accept the Legislative and Cable Related Report for November 2010.  This motion seconded by Commissioner Barnard, motion carried with aye vote.

C) Old Business - None
D) New Business 
1) A recommendation from the Cable & Community Relations Manager that the Commission review the previously suggested expanded commission role that was provided to the City Council Ad Hoc Committee Concerning Commission Review, discuss the options, and determine what items they would like to pursue.

Lengthy discussion ensued.

MOTION:
Commissioner Perkins moved to eliminate from consideration: Participate in reverse 911 for geographic areas; assumption of the responsibilities of the Telecommunications Siting Committee; establishing policies for all communications in the city; and establishing policy over all five channels belonging to the city of Torrance.  This motion seconded by Commissioner Haussmann, motion carried with aye vote.

Further discussion determined it would continue to explore options concerning:  working closely with the Disaster Council in preparing communications in the event of a disaster; expand role of into communications and telecommunications with focus on future uses and technologies; work with other commissions to get out public service announcements from other commissions (part of the role of communications) at the next meeting.
MOTION:
Commissioner Carlson moved to consider the remaining items at the February 9, 2011 meeting.  This motion seconded by Commissioner Perkins, motion carried with aye vote.

2) A recommendation from Operating Policies and Procedures Committee that the Commission approve the recommended changes and which includes changing the hours of TCtv to 2:00 p.m. to 10:00 p.m. Tuesday through Friday and forward the recommendation to the Torrance Public Access Foundation.

Brief discussion followed.

MOTION:
Commissioner Barnard moved to accept the modifications to the Operating Policies and Procedures with the exception of the hours of operation to be considered at the February 9, 2011 meeting when a full Commission would be available.  This motion seconded by Commissioner Barnard, motion carried with aye vote.

2. ADDENDUM MATTERS - NONE

3. ORAL COMMUNICATIONS:

A) Manager Smith mentioned that Coordinator Fefie had successfully negotiated a new contract with the music library we’ve used for many years.  The new agreement will allow us to purchase the library outright with one last payment.  Coordinator Fefie has also identified a new library that will enhance the music selection for our clients.
B) Manager Smith wished everyone a Merry Christmas and Happy New Year.

C) Coordinator Fefie wished everyone Happy Holidays.

D) Secretary Hibbard also wished everyone Happy Holidays.

E) Commissioner Barnard requested that staff include page numbers on the agenda.
F) Commissioner Barnard also requested that staff email TCtv Workshop schedules to the Commission when they are published.
G) Commissioner Carlson mentioned he completed his classes at El Camino College.
H) Commissioner Perkins said she looked forward to the Awards ceremony in January.

I) Commissioner Perkins wished everyone a Merry Christmas and Happy New Year.
9. ADJOURNMENT:

Chairwoman Haussmann adjourned the meeting of December 8, 2010, 9:11 p.m. to reconvene on Wednesday, February 9, 2011 at 7:00 p.m.


Respectfully submitted,


Michael D. Smith


Cable & Community Relations Manager

Roll Call:
Barnard 
Brennan 
Frantz 
Nishinaga 
Ozenne 
Sunshine 
Haussmann E
