TORRANCE CITY COUNCIL
STRATEGIC PLAN COMMITTEE

AGENDA
DATE: Tuesday, March 24, 2015
TIME: 3:30 p.m.
PLACE: West Annex Commission Room
3031 Torrance Boulevard, Torrance
COMMITTEE Councilman Tim Goodrich, Chair
MEMBERS: Councilman Gene Barnett, Member

Councilman Kurt Weideman, Member

I. Call Meeting to Order Chair Goodrich

Il. Flag Salute

lll. Welcome and Introductions Chair Goodrich

IV. Strategic Plan Update Presentation Mary Giordano
Assistant City Manager

o Strategic Plan Overview

¢ Action Plan Funding Update

e 2014 Quarter 2 Interim Web Report

e 2013 and 2014 Community Report Aram Chaparyan
¢ Background of designation of certain Assistant to the City Manager

Key Performance Indicators (KPls)
as Operational

V. Discussion Committee

VI. Closing/Adjournment Chair Goodrich

(Agenda ltems may be viewed in their entirety at http://www.torranceca.gov/21988.htm.)




