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Mission Statement

The Mission of the City of Torrance

) is to encourage and respond to community

participation as we provide

L for an attractive, clean, safe, secure

and enriching environment that
assures a high quality of life.

We evaluate and act on the needs of the
community within a complex,
changing environment.

We provide quality service with integrity,
professionalism and accountability
in an efficient and cost-effective manner.

City of Torrance

Finance Departmerit
3031 Torrance Boulevard
Torrance, California 90503
‘ 310-618-5850
e Finance@TorranceCA.Gov
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é’nﬂpy%f of Torrance

Population: 149,111!
Peak Daytime Population (2 p.m.): 203,011
Area: 21 square miles
Full Time Employees: 1,343

Fire Stations: 6

Police Station: 1

Police Community Centers: 2
Sworn Police Employees: 235
Sworn Fire Employees: 156

Public Libraries: 6

2 Street Trees: 40,000
Miles of Sidewalks: 550
Parks & Recreation Amenities: 53 -

! California Department of Finance, California Demographic Research
~ Unit Price and Population Data for Local ]unsdlcn.gn, dated May 2009
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%+ The operating budget is balanced for the 2009-10 and
2010-11 fiscal years, as well as the out years through
the 2013-14 fiscal year.

% The two-year budget eliminates a $5.7 million
General Fund projected structural deficit in the
2009-10 fiscal year.

*» The General Fund budget has been re-balanced through:
¢+ Reductions in operating expenses of $4.2 million,
inclusive of $1.0 million in internal adjustments, $1.5
mullion from safety departments, and $1.7 million
from other General Fund departments.
¢+ Anincrease in the cost recovery of user fees by
$868,000;
+ Maintaining General Fund support of the Parks and
Recreation Enterprise Fund at $3.75 mullion and
the City’s Cultural Arts Center subsidy at $1.15
mullion.
< Wage adjustment reserves have been reduced starting
in the 2009-10 fiscal year and provides very limited
reserves in the out years of the five year plan beginning
2011-12.

% Historically, the operating budget has relied on $600,000
from prior year carryover. The 2009-10 budget relies on
an additional $622,000 of one-time monies for the 2009-10
fiscal year.

% The City has an investment grade “A” bond rating due
to the City Council’s fiscally conservative approach.
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The worldwide economic downturn is challenging all

cities, as well as many if not all States’ budgets. The
California state budget crisis has exceeded $26 billion
and is likely to climb over the next several years if no
action is taken by the State legislators.

The worldwide recession directly impacts the City
budget shortfall in terms of lower tax revenues and
large investment losses of pension assets.

Bu@gemgy Concerns

State budget’s impact on Torrance
¢ The State has a budget shortfall of $26 billion. The state made
budget cuts of $24 billion leaving $2 billion to be resolved.

¢ Included in the borrowing portion of the Governor’s
proposal is the suspension of Proposition 1A (measure
approved in 2004) and the borrowing of almost $2
billion of property taxes received by cities, counties,
and special districts.

+ The City’s share based on 8% of the 2008-09 property tax
revenues would be approximately $4 million. The
monies are required to be paid back by the State within
three years.

+ The State is attempting to take $2.05 billion of local
redevelopment funds to help balance their budget. The
constitutionality of taking redevelopment funds is
currently under litigation. The City of Torrance could
potentially lose $1.7 million.

+ The State budget process is far from over and staff will
closely monitor the process for potential impact to the City.

State Retirement (PERS) Rate Hike

+ The California Public Retirement System (PERS) has
sustained losses of 5.1% for the fiscal year ending 2008
and is projected to have losses in the range of 26% for
the fiscal year ending 2009 (based on the latest
published rate of return dated 3/09).

¢+ PERS policies allow for losses to be spread over a
number of years; however, the impact to the City at this
range may increase the cost by up to $3.4 million.

Departments were asked to submit 2% and 4% reduction
scenarios for consideration. Most departmental
submissions were accepted within the 2% reduction range.

General Fund: The City’s General Fund expenditures
were reduced by $4.2 million, which consisted of 20.5
position reductions ($1.9 million) and reductions in non-
wage areas ($2.3 million).






