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CABLE TV

STATEMENT OF CASH FLOWS
FISCAL YEARS ENDED JUNE 30

Cash flows from operating activities:

Operating income

Adjustments to reconcile operating income to

net cash provided by operating activities:
(Increase) in accrued interest receivable
(Increase) decrease in prepaids
Increase in accounts receivable
Increase (decrease) in accrued liablilites
Increase (decrease) in accounts payable

Net cash provided by operating activities

Cash flows from capital financing activities:
Payments for capital expenditures

Net cash used by capital financing activities
Cash flows from noncapital financing activities:
Cash transfers received from other funds
Cash transfers paid to other funds

Net cash provided (used) by noncapital financing activities

Cash flows from investing activities:
Cash received from interest on investments

Net cash provided by investing activities

Net increase in cash, restricted cash
and cash equivalents

Cash, restricted cash and cash equivalents, July 1

Cash, restricted cash and cash equivalents, June 30
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Audited
07-08

Audited
08-09

Audited
09-10

$ 300,653 $ 356,997 $ 364,423

(2,388) (84) 2,570
252 259 (2,100)
(73,568) (4,125) (50,374)
(35,112) 18,612 19,407
28,063 32,169 (39,944)
217,900 403,828 293,982
(176,560)  (299,621)  (69,054)
(176,560)  (299,621)  (69,054)
- - 153,138
(34,981)  (25,868)  (24,848)
(34,981)  (25,868) 128,290
103,162 97,269 83,046
103,162 97,269 83,046
109,521 175,608 436,264
2,055,860 2,165,381 2,340,989
$2,165,381 $2,340,989 $2,777,253




CULTURAL ARTS CENTER ENTERPRISE FUND

BALANCE SHEET

FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled Cash and Investments 512,958 537,380 437,336
Accounts Receivable 40,411 12,796 36,598
Prepaids - - -
Total Current Assets 553,369 550,176 473,934
Capital Assets, net 496,166 482,639 461,096
[Total Assets 1,049,535 1,032,815 935,030
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts Payable 202,965 204,653 188,469
Accrued Liabilities 80,657 91,546 96,523
Total Liabilities 283,622 296,199 284,992
Fund Equity - Unreserved Retained Earning 765,913 736,616 650,038
[Total Liabilities and Fund Equity 1,049,535 1,032,815 935,030
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CULTURAL ARTS CENTER ENTERPRISE FUND

STATEMENT OF REVENUES AND EXPENSES - ACTUALS
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
OPERATING REVENUES
Charges for services $ 1,006,187 $ 898,257 $ 1,087,453
Total Operating Revenues 1,006,187 898,257 1,087,453
OPERATING EXPENSES
Salaries and employee benefits 1,395,945 1,508,776 1,574,993
Services and supplies 133,912 109,934 91,646
Other professional services 303,333 321,049 286,496
Depreciation and amortization 10,905 20,927 21,543
City charges 107,420 114,398 111,123
Other 92,636 35,294 12,091
Total Operating Expenses 2,044,151 2,110,378 2,097,892
OPERATING LOSS (1,037,964) (1,212,121) (1,010,439)
NON-OPERATING REVENUES
Grants 109,440 109,440 107,696
Total Non-Operating Revenues 109,440 109,440 107,696
Loss before transfers (928,524) (1,102,681) (902,743)
TRANSFERS IN 1,067,752 1,088,638 829,899
TRANSFERS OUT (15,834) (15,254) (13,734)
[NET INCOME (LOSS) $ 123,394 § (29,297) $ (86,578)
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CULTURAL ARTS CENTER ENTERPRISE FUND

STATEMENT OF CASH FLOWS
FISCAL YEARS ENDED JUNE 30

Cash flows from operating activities:

Operating loss

Adjustments to reconcile operating loss to

net cash used by operating activities:
Depreciation
(Increase) decrease in accounts receivable
(Increase) decrease in prepaids
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities
Increase (decrease) in deposits and guarantees

Net cash used by operating activities

Cash flows from capital financing activities:
Payments for capital expenditures

Net cash used by capital financing activities

Cash flows from noncapital financing activities:
Cash transfers received from other funds
Cash transfers paid to other funds
Cash received from grants

Net cash provided by noncapital financing activities

Net decrease in cash, restricted cash
and cash equivalents

Cash, restricted cash and cash equivalents, July 1

Cash, restricted cash and cash equivalents, June 30
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Audited
07-08

Audited
08-09

Audited
09-10

($1,037,964)

($1,212,121)

($1,010,439)

10,905 20,927 21,543
(12,803) 27,615 (23,802)
7,931
34,016 (5,316) (6,864)
(3,574) 10,889 4,977
(151,419) 7,004 (9,320)
(1,152,908)  (1,151,002) (1,023,905)
(21,762) (7,400) -
(21,762) (7,400) -
1,067,752 1,088,638 829,899
(15,834) (15,254) (13,734)
109,440 109,440 107,696
1,161,358 1,182,824 923,861
(13,312) 24,422 (100,044)
526,270  $512,958 $537,380
$512,958  $537,380 $437,336




FLEET SERVICES FUND

BALANCE SHEET

FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled Cash and Investments $ 13,509,640 14,074,999 12,261,889
Accounts Receivable 50,969 44 619 68,708
Accrued Interest Receivable 158,620 155,161 112,045
Prepayments - - -
Inventories 1,067,428 1,032,757 1,074,450
Total Current Assets 14,786,657 15,307,536 13,517,092
Capital Assets, net 6,013,391 7,919,756 9,735,034
|Total Assets $ 20,800,048 23,227,292 23,252,126 |
LIABILITIES AND FUND EQUITY
Current Liabilities :
Accounts Payable $ 590,153 692,602 438,622
Accrued Liabilities 372,300 368,138 376,685
Total Current Liabilities 962,453 1,060,740 815,307
Fund Equity:
Reserved 6,013,391 7,919,756 9,735,034
Unreserved 13,824,204 14,246,796 12,701,785
| Total Liabilities and Fund Equity $ 20,800,048 23,227,292 23,252,126 |
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FLEET SERVICES FUND

STATEMENT OF REVENUES AND EXPENSES - ACTUALS
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
OPERATING REVENUES
Charges for services $5,780,916 $5,915,661 $4,536,888
I Total Operating Revenues 5,780,916 5,915,661 4,536,888 |
OPERATING EXPENSES
Salaries and employee benefits 2,955,674 3,043,554 3,077,323
Materials and services 991,514 602,506 623,637
Insurance and claims 7,555 7,555 13,228
Depreciation 1,379,505 1,636,694 2,092,260
Other 8,840 8,608 15,067
Total Operating Expenses 5,343,088 5,298,917 5,821,515
[OPERATING INCOME 437,828 616,744  (1,284,627)]
NON-OPERATING REVENUES (EXPENSES)
Investment Earnings 586,451 557,097 397,840
Other, net (798,947) (9,509) (306,841)
Gain on sale of capital assets 87,803 98,863 123,805
Loss on disposal of capital assets - - (21,984)
Total Non-Operating Revenues (Expenses) (124,693) 646,451 192,820
Net Income Before Transfers 313,135 1,263,195 (1,091,807)
TRANSFERS IN 1,073,200 1,083,511 1,558,435
TRANSFERS OUT (20,506) (17,749) (196,361)
|NET INCOME $1,365,829 $2,328,957 $ 270,267 |
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FLEET SERVICES FUND

STATEMENT OF CASH FLOWS
FISCAL YEARS ENDED JUNE 30

Cash flows from operating activities:

Operating income (loss)

Adjustments to reconcile operating income to

net cash provided by operating activities:
Depreciation
(Increase) decrease in accounts receivable
(Increase) decrease in prepaids
(Increase) decrease in inventories
Increase (decrease) in accounts payable
Increase (decrease) in accrued salaries and benefits
Increase in other liabilities

Net cash provided by operating activities

Cash flows from capital financing activities:
Payments for capital expenditures
Proceeds from sale of capital assets

Net cash used by capital financing activities

Cash flows from noncapital financing activities:
Cash received from grants and subsidies
Cash transfers received from other funds
Cash transfers paid to other funds

Net cash provided by noncapital financing activities

Cash flows from investing activities:
Cash received from interest on investments

Net cash provided by investing activities

Net increase in cash, restricted cash
and cash equivalents

Cash, restricted cash and cash equivalents, July 1

Cash, restricted cash and cash equivalents, June 30
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Audited Audited Audited

07-08 08-09 09-10
$ 437,828 $ 616,744 $ (1,284,627)
1,379,505 1,636,694, 2,092,260
(39,094) 39,094 (1,978)
(159,623) 34,671 (41,693)
173,956 (63,659) (124,775)
3,285 (4,161) 8,546
- - (33)
1,795,857 2,259,383 647,700
(2,285,467) (3,419,205)  (4,389,478)
101,603 98,863 125,605
(2,183,864) (3,320,342)  (4,263,873)
1,073,200 1,083,511 1,558,435
(20,506) (17,749) (196,328)
1,052,694 1,065,762 1,362,107
575,070 560,556 440,956
575,070 560,556 440,956
1,239,757 565,359 (1,813,110)
12,269,883 13,509,640 14,074,999
$13,509,640 $14,074,999 $ 12,261,889




GENERAL FUND

BALANCE SHEET
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled cash and investments 72,700,879 $ 63,662,006 $ 51,659,788
Accounts receivable 5,291,399 4,726,853 5,243,434
Accrued interest receivable 1,604,323 1,339,175 874,907
Due from other funds 57,132 401,902 2,573,122
Due from other governments 3,268,449 3,066,926 3,076,965
Interfund advances receivable 13,858,555 14,858,555 15,858,555
Inventories, at cost 489 - -
Prepaids and other assets 348,010 290,745 291,197
[Total Assets 97,129,236 88,346,162 79,577,968 |
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable 3,385,076 1,955,685 2,353,551
Accrued liabilities 2,270,395 1,968,655 2,340,384
Due to other funds 137 -
Unearned revenue 881,622 49,100 52,846
Deposits and guarantees 124,813 24,225 18,740
Notes payable 28,000,000 25,000,000 23,000,000
Interfund advances payable 600,000 600,000 600,000
Total Liabilities 35,261,906 29,597,802 28,365,521
Fund Balance:
Reserved -
Encumbrances 1,856,590 2,582,014 1,639,447
Advances 13,858,555 14,858,555 15,858,555
Inventories 489 - -
Prepaids 348,010 290,745 291,197
Unreserved:
General Fund:
Capital improvements 7,697,206 8,421,819 7,365,364
Undesignated 38,106,480 32,595,227 26,057,884
Total Fund Balance 61,867,330 58,748,360 51,212,447
[Total Assets 97,129,236 $ 88,346,162 $ 79,577,968 |
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CITY OF TORRANCE

STATEMENT OF REVENUES - GENERAL FUND
FOR FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
Local Taxes
Property Taxes:
Current secured taxes $ 23,016,495 23,987,334 24,841,637
Current unsecured taxes 926,250 1,043,354 1,140,648
Prior years' secured taxes 77,029 149,047 123,879
Prior years' unsecured taxes 45,672 117,997 131,248
Property/sales flip taxes 11,334,207 9,959,858 7,666,250
VLF swap and repayment taxes 10,395,607 10,957,233 11,216,152
Aircraft assessment taxes 198,967 154,274 175,991
Penalties and interest 236,332 347,817 325,190
Supplemental prior year secured taxes 240,858 75,063 52,039
Supplemental current year secured taxes 1,100,706 596,121 177,189
Redemption 788,995 1,304,997 1,259,282
48,361,118 48,693,095 47,109,505
Taxes Other Than Property:
Sales and use tax 31,545,026 29,357,192 25,103,636
Prop 172 sales tax 1,366,229 1,239,263 1,148,942
Business license tax 7,479,909 7,556,259 7,179,857
Business and alarm permit tax 526,452 583,184 647,896
Utility users' tax 35,373,949 32,654,137 31,347,850
Construction tax 1,318,439 540,236 697,727
Real property transfer tax 613,292 466,988 516,996
Franchise tax - all other 3,812,511 4,145,918 3,106,740
Occupancy tax 7,890,690 6,903,988 6,400,237
Oil severance tax 6,711 7,149 6,391
Congeneration tax 421,199 563,790 752,179
90,354,407 84,018,104 76,908,451
Total Local Taxes 138,715,525 132,711,199 124,017,956
Licenses, Fees and Permits:
Fire permits 109,135 108,474 129,224
Construction/excavation permits 42,554 42,707 45,093
Grading permits 70,352 51,635 40,609
Combined building-resident permits 335 - 470
Building permits 1,096,380 728,286 915,312
Plumbing permits 125,831 108,498 65,900
Electrical permits 127,998 134,459 79,903
Mechanical permits 69,803 55,660 40,704
Special energy inspection fees 254,291 116,700 218,236
Sign permits and filing fees 25,762 43,353 45,979
Other licenses and permits 1,644 554 4,490
Oversized vehicle permits 33,647 20,938 18,166
Building TEQECC filing fees 4,060 14,767 13,633
Total Licenses, Fees and Permits 1,961,792 1,426,031 1,617,719
Fines, Forfeitures and Penalties:
Parking citations 965,575 491,350 412,709
Traffic fines 482,459 442,638 178,896
General fines 192,248 281,061 448,208
Total Fines, Forfeitures and Penalties 1,640,282 1,215,049 1,039,813
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CITY OF TORRANCE
STATEMENT OF REVENUES - GENERAL FUND
FOR FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
Revenue From Use of Money and Property:
Investment earnings $ 5,757,215 $ 5,992,035 $ 2,625,532
Rents and concessions 524,552 541,273 929,065
Franchise fees 1,605,842 1,600,613 1,434,283
Royalties 3,445 - 3,232
Encroachment agreement fees 15,676 3,612 16,210
Total Revenue From Use of Money and Property 7,906,730 8,137,533 5,008,322
Revenue From Other Intergovernmental Agencies:
State motor vehicle licenses 658,535 506,317 437,789
State homeowners’ property tax relief 234,818 235,448 238,905
Off-highway vehicle licenses - - -
Other state grants 195,229 126,642 150,406
Total Revenue From Other Intergov't Agencies 1,088,582 868,407 827,100
Charges For Current Services:
TUSD collection fees 21,316 14,601 13,330
Planning and zoning fees 255,234 185,308 216,475
Traffic signal maintenance 62,445 128,561 122,145
Environmental review and appeal fees 10,695 10,926 10,179
Vacation processing fees 1,947 1,615 -
Large family daycare unit 364 380 673
State encroachment collection fees 1,600 1,500 2,400
Grading 36,935 29,210 23,385
Plan check fees - building 671,645 442,009 568,355
Plan check fees - engineering 7,791 18,345 13,484
Oil related inspection fees 1,836 8,958 630
Appeal fees 3,110 1,610 1,975
Other inspection fees 235,990 174,922 218,644
Engineering mapping fees 11,899 9,965 10,856
Engineering inspection fees 145,517 153,219 219,657
Misc-building and safety department fees 9,505 - -
General government service charges - 3,486 3,488 2,706
Microfilming fees 132,703 126,488 134,293
Police charges-copies and photos 78,857 19,850 7,150
Police charges-fingerprinting and other 639,643 678,683 566,461
Fire department fees 483,592 527,907 753,260
Fire department fees-hazardous materials fees 502,962 488,995 972,901
Parks and recreational fees 365,924 334,666 335,259
Miscellaneous 28,054 6,304 8,837
Library revenues 161,599 154,729 145,452
In lieu charges to Enterprise Funds -
Airport Fund 1,850,000 1,850,000 1,854,136
Water Fund 718,000 718,000 718,000
Total Charges For Current Services 6,442,649 6,090,239 6,920,643
Other Revenues:
Donations-private sources 19,526 20,024 30,095
Miscellaneous 622,209 539,618 2,000,544
PERS credits 594,828 663,442 -
Total Other Revenues 1,236,563 1,223,084 2,030,639
ﬁ'otal Revenues $ 158,992,123 § 151,671,542 $§ 141,462,192 |
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CITY OF TORRANCE
STATEMENT OF EXPENDITURES - GENERAL FUND
FOR FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
General Government:

City Council $ 382,244 § 420,520 $ 431,274

Commissions/Committees -

Parks and Recreation 54,952 52,148 52,548
Planning 35,141 40,296 40,384
Environmental Quality 11,825 11,822 12,121
Cultural Arts 13,371 11,859 11,719
Community Service - - -

Traffic 6,248 6,040 6,042
Youth Council 4,136 8,835 7,397
Civil Service 217,274 228,640 246,753
Commission on Aging 6,669 5,967 5,954
Library 8,972 9,484 8,167
Blue Ribbon 4,233 - -

Disaster Council 418 300 210

City Manager 2,275,722 2,472,171 2,639,333

City Attorney 2,557,036 2,530,839 2,318,646

City Clerk 820,021 714,751 1,097,887

City Treasurer 811,552 785,772 812,899

Finance 3,464,720 3,264,858 3,535,719

Human Resources 2,480,078 2,642,109 2,529,589

Civil Service 87,907 143,211 161,007

Community Development 4,148,397 4,515,546 4,770,833

Communications and Information Technology 4,416,755 4,546,741 4,941,054

General Services 4,794,431 4,451,566 3,721,393

Less: indirect cost allocation,other funds (3,770,635) (3,997,469) (4,584,797)
Total General Government 22,831,467 22,866,006 22,766,132
Nondepartmental:

Insurance, net 14,923 15,410 15,437

Leaseback payments- - 2,830,334 2,839,528 3,024,201

Community promotion 259,683 354,427 284,898

Hazardous waste 60,948 65,470 -

Employee benefits, net 1,487,605 957,104 230,016

Other 1,041,416 1,026,519 1,885,289
Total Nondepartmental 5,694,909 5,258,458 5,439,841
Public Safety:

Police 57,909,669 61,412,528 61,246,752

Fire 25,782,283 24,731,269 25,911,357

Building and Safety 3,177,265 3,291,419 3,243,707
Total Public Safety 86,869,217 89,435,216 90,401,816
Public Works:

Street 10,108,123 10,686,994 10,904,209
Total Public Works 10,108,123 10,686,994 10,904,209
Culture and Recreation:

Community Services 13,735,102 13,896,096 13,791,311
Total Culture and Recreation 13,735,102 13,896,096 13,791,311

|Total Expenditures $ 139,238,818 § 142,142,770 $ 143,303,309 |
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PARKS AND RECREATION FUND
BALANCE SHEET

FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled Cash and Investments $ 165,968 $ 56256 $ -
Accounts Receivable 761 1,058 2,036
Due from other governments 300,051 309,456 223,015
Prepaids 91 15,254 5,053
Total Current Assets 466,871 382,024 230,104
Capital assets, net 23,795 20,964 19,244
[Total Assets $ 490,666 $ 402,988 $ 249,348 |
LIABILITIES AND FUND EQUITY
Current Liabilities: _
Accounts Payable $ 132,589 $ 94107 $ 128,331
Unearned Revenue 670,940 621,744 581,044
Due to other funds - - 150,592
Total Current Liabilities 803,529 715,851 859,967
Total Liabilities 803,529 715,851 859,967
Fund Equity - Unreserved Retained Deficit (312,863) (312,863) (610,619)
|Total Liabilities and Fund Equity $ 490,666 $ 402,988 $ 249,348 |
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PARKS AND RECREATION ENTERPRISE FUND

STATEMENT OF REVENUES AND EXPENSES - ACTUALS
FISCAL YEARS ENDED JUNE 30

OPERATING REVENUES
Charges for services
Other

Total Operating Revenues

OPERATING EXPENSES
Salaries and employee benefits
Services and supplies
Other professional services
Depreciation and amortization
Insurance and claims
City charges
Other

Total Operating Expenses
OPERATING LOSS
NON-OPERATING REVENUES

Donations and other, net

Total Non-Operating Revenues

Loss before transfers

Audited Audited Audited
07-08 08-09 09-10

$4,109,039 $4,138,027 $4,035,246
84,129 16,029 22,849
4,193,168 4,154,056 4,058,095
4,572,827 4,803,984 5,100,535
883,578 834,102 1,072,770
1,347,483 1,085,786 1,126,433
2,784 2,831 1,720
14,196 23,418 9,396
573,786 767,489 762,518
18,949 11,096 10,453
7,413,603 7,528,706 8,083,825

(3,220,435) (3,374,650) (4,025,730)

8,000 - -

8,000 - -

(3,212,435) (3,374,650) (4,025,730)

TRANSFERS IN 3,414,827 3,440,933 3,795,568
TRANSFERS OUT (73,629) (66,283) (67,594)
|NET INCOME (LOSS) $ 128,763 $ - $ (297,756)|
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PARKS AND RECREATION ENTERPRISE FUND

STATEMENT OF CASH FLOWS
FISCAL YEARS ENDED JUNE 30

Cash flows from operating activities:
Operating loss
Adjustments to reconcile operating loss to
net cash used by operating activities:

Audited
07-08

Audited
08-09

Audited
09-10

$ (3,220,435) $ (3,374,650) $ (4,025,730)

Depreciation 2,784 2,831 1,720
Cash received from donations 8,000 - -
(Increase) decrease in accounts receivable 5 (297) (978)
(Increase) decrease in due from other government (300,051) (9,405) 86,441
(Increase) decrease in prepaids 6,180 (15,163) 10,201
Increase (decrease) in accounts payable 131,656 (38,482) 34,224
Increase (decrease) in due to other funds - - 150,592
Increase (decrease) in other and accrued liabilities (40,029) - -
Increase (decrease) in unearned revenue 115,171 (49,196) (40,700)
Net cash used by operating activities (3,296,719) (3,484,362)  (3,784,230)
Cash flows from noncapital financing activities:
Cash transfers received from other funds 3,414,827 3,440,933 3,795,568
Cash transfers paid to other funds (73,629) (66,283) (67,594)
Net cash provided by noncapital financing activities 3,341,198 3,374,650 3,727,974
Net increase (decrease) in cash, restricted cash and
cash equivalents ' 44,479 (109,712) ~ (56,256)
Cash, restricted cash and cash equivalents, July 1 121,489 165,968 56,256
Cash, restricted cash and cash equivalents, June 30 $ 165968 $ 56,256 $ -
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Redevelopment Agency -Capital Projects Fund

BALANCE SHEET
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled Cash and Investments $ 8,435857 $ 10,282,157 $ 6,168,088
Accrued Interest Receivable 102,335 117,306 56,947
Due from other funds - - 1,633,409
Others 2,621 2,695 3,514
Total Assets $ 8,540,813 $ 10,402,158 $ 7,861,958
LIABILITIES AND FUND EQUITY
Liabilities:
Current Liabilities
Accounts Payable $ 7631 $ 2,173 $ 7,200
Total Liabilities 7,631 2,173 7,200
Fund Balances
Unreserved:
Designated 8,348,399 10,160,792 7,641,756
Undesignated 184,783 239,193 213,002
Total Fund Balance 8,533,182 10,399,985 7,854,758
Total Liabilities and Fund Equity $ 8,540,813 $ 10,402,158 $ 7,861,058
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Redevelopment Agency - Capital Projects Fund

STATEMENT OF REVENUES AND EXPENSES - ACTUALS
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10

OPERATING REVENUES
Use of money and property $ 375590 §$§ 391,547 $ 206,839
Other 30,014 188,072 84,798
Total Operating Revenues 405,604 579,619 291,637

OPERATING EXPENSES
Salaries and employee benefits 247,344 263,843 238,493
Services and supplies 97,603 98,859 121,560
Other professional services 75,050 98,207 109,747
Travel and training 18,469 11,222 9,962
City charges 22,408 23,299 19,626
SERAF - - ~ 40,000
Capital outlay - - 4,049,902
Total Operating Expenses 460,874 495,430 4,589,290
OPERATING LOSS (55,270) 84,189 (4,297,653)

Other financing sources:
Transfers In 1,446,890 1,824,463 1,794,175
Transfers Out —- (74,733) - — (41,849) - {41,749)
IET INCOME $ 1,316,887 $ 1,866,803 $ (2,545,227)
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Redevelopment Agency Debt Service Fund

BALANCE SHEET
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled Cash and Investments $ 4,509,565 $ 6,447,420 $ 6,049,413
Accrued Interest Receivable 19,117 37,345 23,576
Due from other governments 1,499,054 850,152 919,228
Total Assets $ 6,027,736 $ 7,334,9# $ 6,992,217
LIABILITIES AND FUND EQUITY
Liabilities:
Current Liabilities
Interfund advances payable $ 18,432,015 $ 18,432,015 $ 20,065,424
Due to other governments - 860,996 1,109,548
Total Liabilities 18,432,015 19,293,011 21,174,972
Fund Balances
Reserved- debt service 1,336,190 1,987,594 2,113,708
Unreserved:
Undesignated deficit (13,740,469) (13,945,688) (16,296,463)

Total Fund Balance

(12,404,279)

(11,958,094)

(14,182,755)

Total Liabilities and Fund Equity

$ 6,027,736 $

7,334,917 $

6,992,217
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Redevelopment Agency - Debt Service Fund

STATEMENT OF REVENUES AND EXPENSES - ACTUALS
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
OPERATING REVENUES
Sales Tax $ 1,962,150 $ 1,699,356 $ 1,562,632
Incremental property taxes 8,027,748 9,778,148 8,968,312
Use of money and property 138,484 159,970 93,955
Total Operating Revenues 10,128,382 11,637,474 10,624,899
OPERATING EXPENSES
Current-property tax and bond admin 42,635 37,472 143,875
Principal retirement 1,499,591 1,362,360 1,462,953
Interest and fiscal charges 2,795,864 3,628,748 2,783,890
Property tax County pass-through 2,402,767 3,458,915 3,196,943
SERAF - - 2,083,409
Total Operating Expenses 6,740,857 8,487,495 9,671,070
OPERATING INCOME 3,387,525 3,149,979 953,829
Other financing sources:
Advances from County 1,436,421 1,423,986 1,577,046
Advances from Developers 45,585 51,869 48,090
Transfers Out (4,202,336) (4,179,649) (4,803,626)
|NET INCOME $ 667,195 $ 446,185 $ (2,224,661)
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SANITATION ENTERPRISE FUND

BALANCE SHEET
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS:
Pooled Cash and Investments $ 2961852 $ 2,878,693 $1,836,575
Accounts Receivable 1,295,082 1,480,945 1,457,661
Due from Other Governments - - 14,652
Prepaids - - 251
Total Current Assets 4,256,934 4,359,638 3,309,139
Capital assets, net 93,114 68,012 42,909
| Total Assets $ 4,350,048 $ 4,427,650 $ 3,352,048 |
LIABILITIES AND FUND EQUITY
Accounts Payable $ 316,205 $ 109,731 $ 336,958
Accrued Liabilities 511,442 624,443 564,126
Total Liabilities 827,647 734,174 901,084
Fund Equity - Unreserved Retained Earnings 3,522,401 3,693,476 2,450,964
| Total Liabilities and Fund Equity $ 4,350,048 $ 4,427,650 $3,352,048 |
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SANITATION ENTERPRISE FUND
STATEMENT OF REVENUES AND EXPENSES - ACTUALS

FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
OPERATING REVENUES
Refuse fee revenue $ 7,156,772 7,549,849 7,324,036
Sewer fee revenue 1,299,632 1,251,653 1,170,684
Recycling fee revenue 1,600,501 1,526,930 1,614,666
AB 939 fee revenue 796,985 849,479 751,327
Total Operating Revenues 10,853,890 11,177,911 10,860,713
OPERATING EXPENSES
Salaries and employee benefits 4,107,996 4,367,522 4,552,458
Services and supplies 3,562,493 3,297,222 3,281,377
Other professional services 2,358,055 2,315,856 2,440,734
Depreciation and amortization 24,819 25,102 25,102
Insurance and claims 142,603 144,976 106,831
City charges 756,838 831,692 1,002,686
Other 8,022 6,231 20,987
Total Operating Expenses 10,960,826 10,988,601 11,430,175
OPERATING INCOME (LOSS) (106,936) 189,310 (569,462)
NON-OPERATING REVENUES
Investment earnings 122,314 119,800 72,125
Grants 156,917 118,179 47,768
Other, net 3,351 - -
Total Non-Operating Revenues 282 582 237,979 119,893
Income before transfers 175,646 427,289 (449,569)
TRANSFERS IN 75,000 75,000 75,000
TRANSFERS OUT (221,161) (331,214) (867,943)
|NET INCOME $ 29,485 $ 171,075 $(1,242,512)]
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SANITATION ENTERPRISE FUND

STATEMENT OF CASH FLOWS
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10

Cash flows from operating activities:
Operating income (loss) $ (106,936) $ 189,310 $ (569,462)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:

Depreciation 24,819 25,102 25,102

Increase in accounts receivable (122,441) (185,863) 23,284

(Increase) decrease in prepaids 66 - (251)
Decrease in due from other governments - - (14,652)
Increase (decrease) in accounts payable 304,546 (206,474) 227,228

Increase (decrease) in accrued liabilities (163,542) 88,402 (60,317)
Increase in accrued salaries and benefits 24,599 -

Increase in deposits and guarantees - - -

Net cash provided (used) by operating activities (63,488) (64,924)  (369,068)

Cash flows from capital financing activities:
Capital expenditures - - -

Net cash used by capital financing activities - - -

Cash flows from noncapital financing activities:

Cash received from grants 156,917 118,179 47,768
Cash transfers received from other funds 75,000 75,000 110,571
Cash transfers paid to other funds (221,161) (331,214) (903,514)
Net cash provided by noncapital financing activities B 7170,7;36 &138335) 7 (745,175;)
Cash flows from investing activities:
Cash received from interest on investments 125,665 119,800 72,125
Net cash provided by investing activities 125,665 119,800 72,125
Net increase (decrease) in cash, restricted cash and
cash equivalents 72,933 (83,159) (1,042,118)
Cash, restricted cash and cash equivalents, July 1 2,888,919 §$ 2,961,852 $2,878,693
Cash, restricted cash and cash equivalents, June 30 $ 2,961,852 $ 2,878,693 $1,836,575
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SELF INSURANCE FUND

BALANCE SHEET
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled Cash and Investments $ 8,171,782 $ 9,278,296 $ 8,357,769
Other Prepayments - - 270,928
Total Current Assets 8,171,782 9,278,296 8,628,697
Advances to other funds 3,000,000 2,000,000 1,000,000
| Total Assets $ 11,171,782 $ 11,278,296 $ 9,628,697
LIABILITIES AND FUND EQUITY
Liabilities:
Current Liabilities :
Accounts Payable $ 155,767 $ 139,727 $ 79,016
Accrued Liabilities for self ins claims-current 8,474,538 8,474,538 8,474,538
Total Current Liabilities 8,630,305 8,614,265 8,553,554
Accrued Liabilities for self ins claims-long term 16,435,653 16,435,653 16,435,653
Total Liabilities 25,065,958 25,049,918 24,989,207
Fund Deficit:
Fund Deficit - Unreserved (13,894,176) (13,771,622) (15,360,510)
ﬁotal Liabilities and Fund Deficit $ 11,171,782 $ 11,278,296 $ 9,628,697
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SELF INSURANCE FUND

STATEMENT OF REVENUES AND EXPENSES - ACTUALS
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
OPERATING REVENUES
Charges for services $ 2,857,242 $ 2,694,794 $ 2,492,518
Total Operating Revenues 2,857,242 2,694,794 2,492,518
OPERATING EXPENSES
Salaries and benefits 738,285 741,898 795,260
Materials and services 115,152 125,491 165,009
Insurance and claims 5,373,362 4,523,913 5,598,919
Other 4,328 5,416 4,521
Total Operating Expenses 6,231,127 5,396,718 6,563,709
OPERATING LOSS (3,373,885) (2,701,924) (4,071,191)
TRANSFERS IN 2,219,212 2,829,996 2,488,269
TRANSFERS OUT (88,318) (5,518) (5,966)
|NET INCOME (LOSS) $ (1,242,991) $ 122,554 $ (1,588,888)|

239



SELF INSURANCE FUND

STATEMENT OF CASH FLOWS
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10

Cash flows from operating activities:
Operating loss $ (3,373,885) $(2,701,924) $ (4,071,191)
Adjustments to reconcile operating loss to
net cash used by operating activities:

(Increase) in prepaids - - (270,928)
Increase (Decrease) in accounts payable 150,586 (16,040) (60,711)
(Decrease) in other liabilities (11,015) - -
Increase in accrued liabilities for self ins. claims 2,032,846 - -
Net cash used by operating activities (1,201,468) (2,717,964) (4,402,830)
Cash flows from noncapital financing activities:
Cash transfers received from other funds 3,219,212 3,829,996 3,488,269
Cash transfers paid to other funds (88,318) (5,518) (5,966)
Net cash provided by noncapital financing activities 3,130,894 3,824,478 3,482,303
Increase (decrease) in cash, restricted cash and cash equivalents 1,929,426 1,106,514 (920,527)
Cash, restricted cash and cash equivalents, July 1 6,242,356 8,171,782 9,278,296
Cash, restricted cash and cash equivalents, June 30 $ 8,171,782 $ 9,278,296 $ 8,357,769
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SEWER ENTERPRISE FUND OPERATIONS
BALANCE SHEET

FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled Cash and Investments 10,450,089 11,282,799 $ 10,735,562
Accounts Receivable 253,857 211,264 246,590
Accrued Interest Receivable 126,789 127,319 92,401
Total Current Assets 10,830,735 11,621,382 11,074,553
Infrastructure 40,017,611 40,075,529 40,143,322
Machinery and Equipment 167,093 131,827 172,909
Construction In Progress 3,409,263 2,275,848 2,425,199
Interfund Advances Receivable 419,028 419,028 419,028
[Total Assets 54,843,730 54,523,614 $ 54,035,011 |
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts Payable 17694 $ 9,182 $ 16,536
Contract Retainage Payable 98,090 - 28,423
Total Liabilities 115,784 9,182 44,959
Fund Equity:
Contributed Capital 2,786,254 2,786,254 2,786,255
Retained Earnings - Unreserved 51,941,692 51,728,178 51,403,797
Total Fund Equity 54,727,946 54,514,432 54,190,052
$ 54,843,730 $ 54523614 $54,235011 |

|Total Liabilities and Fund Equity
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SEWER ENTERPRISE FUND OPERATIONS

STATEMENT OF REVENUES AND EXPENSES - ACTUALS
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
OPERATING REVENUES
Sewer charges $ 1,838598 $ 1833216 $1,709,707
Sewer revolving fees 15,793 9,486 7,988
Other 3,023 3,528 4,030
Total Operating Revenues 1,857,414 1,846,230 1,721,725
OPERATING EXPENSES
Salaries and employee benefits 586,328 624,006 865,052
Services and supplies 7,966 13,705 25,943
Other professional services 52,282 52,066 73,026
Depreciation and amortization 935,438 903,929 968,641
Insurance and claims 987 - -
City charges 152,849 166,892 257,567
Other 216,358 678,528 72,592
Total Operating Expenses 1,952,208 2,439,126 2,262,821
OPERATING INCOME (LOSS) (94,794) (592,896) (541,096)
NON-OPERATING REVENUES
Investment earnings 500,147 454,382 340,391
Income (loss) before transfers 405,353 (138,514) (200,705)
TRANSFERS IN - - -
TRANSFERS OUT (75,000) (75,000) (82,222)
|NET INCOME (LOSS) $ 330,353 $ (213,514) $ (282,927)]
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SEWER ENTERPRISE FUND OPERATIONS

STATEMENT OF CASH FLOWS
FISCAL YEARS ENDED JUNE 30

Cash flows from operating activities:

Operating income (loss)

Adjustments to reconcile operating income (loss) to

net cash provided by operating activities:
Depreciation
Other capital project expenses
(Increase) decrease in accounts receivable
increase (decrease) in accounts payable
Increase (decrease) in retainage payable

Net cash provided by operating activities

Cash flows from capital financing activities:
Payments for capital expenditures

Net cash used by capital financing activities

Cash flows from noncapital financing activities:
Cash transfers received from other funds
Cash transfers paid to other funds
Cash received from advances to other funds

Net cash provided (used) by noncapital financing

activities
Cash flows from investing activities:
Cash received from interest on investments

Net cash provided by investing activities

Net increase (decrease) in cash, restricted cash and
cash equivalents

Cash, restricted cash and cash equivalents, July 1

Cash, restricted cash and cash equivalents, June 30
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Audited Audited Audited
07-08 08-09 09-10
$ (94,794) $ (592,896) $ (541,096)
935,438 903,929 968,641
110,289 - -
(13,378) 42,593 (35,326)
17,694 (4,377) (7,697)
96,990 - -
1,052,239 349,249 384,522
(1,634,793) 104,610 (1,224,847)
(1,634,793) 104,610 (1,224,847)
(75,000) (75,000) (82,222)
(75,000) (75,000) (82,222)
496,438 453,851 375,310
496,438 453,851 375,310
(161,116) 832,710 (547,237)
10,611,205 $10,450,089 $11,282,799
$ 10,450,089 $11,282,799 $10,735,562




TRANSIT SYSTEM
BALANCE SHEET

FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled Cash and Investments $ 3431638 $ 2104472 $ 1,166,008
Accounts Receivable 40 - 214
Accrued Interest Receivable 41,760 23,729 11,551
Inventory 999,458 1,070,994 982,277
Due from Other Governments 1,790,917 4,717,100 3,834,685
Prepaids - 960 11,300
Total Current Assets 6,263,813 7,917,255 6,006,035
Capital Assets, Net 10,204,005 8,944,784 13,988,381
[Total Assets $ 16,467,818 $ 16,862,039 $ 19,994,416
LIABILITIES AND FUND EQUITY
Liabilities:
Current Liabilities:
Accounts Payable $ 829,728 % 826,527 $ 1,111,160
Accrued Liabilities 1,097,135 1,177,435 1,136,177
Unearned Revenues 418,284 1,409,498 1,551,150
Total Current Liabilities 2,345,147 3,413,460 3,798,487
Total Liabilities 2,345,147 3,413,460 3,798,487
Fund Equity:
Contributed Capital:
From County (Propositions A and C Funds -
Capital Expenditures) 4,636,190 4,636,190 4,636,190
From Federal Government 8,585,782 8,585,782 8,585,782
From State of California 5,812,161 5,812,161 5,812,161
From Private Industry and General Fund 126,923 126,923 126,923
Total 19,161,056 19,161,056 19,161,056
Less Accumulated Depreciation (22,780,825) (24,695,408) (26,697,220)
Contributed Capital (net) (3,619,769) (5,534,352) (7,536,164)
Retained Earnings - Unreserved 17,742,440 18,982,931 23,732,093
Total Fund Equity 14,122,671 13,448,579 16,195,929
[ Total Liabilities and Fund Equity $ 16,467,818 $ 16,862,039 $ 19,994,416
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TRANSIT SYSTEM

STATEMENT OF REVENUES AND EXPENSES - ACTUALS

FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
OPERATING REVENUES
Passenger cash fares $ 2518600 $ 2,983,205 $ 3,140,993
Special bus service 5,347 - -
Advertising 200,635 174,335 132,260
Miscellaneous 70,479 121,225 19,660
Total Operating Revenues 2,795,061 3,278,765 3,292,913
NON-OPERATING REVENUES
Proposition A funds 5,604,888 5,260,375 6,806,569
Proposition C funds 1,542,141 2,660,742 3,530,931
SB-325 allocation 5,361,384 5,042,111 3,994,955
Capital maintenance revenue 2,140,000 2,250,000 2,250,000
Transit STAF 1,048,737 371,060 -
Capital grants 916,617 560,242 7,045,410
Investment earnings 172,886 85,649 72,791
Total Non-Operating Revenues 16,786,653 16,230,179 23,700,656
Total Revenues/Resources 19,581,714 19,508,944 26,993,569
OPERATING EXPENSES
Salaries and employee benefits 11,882,040 12,180,395 12,343,189
Services and supplies 2,867,384 2,776,219 2,517,217
_ _Other professional services 1,735,425 1,691,928 1,921,048
Depreciation and amortization 1,936,285 1,914,584 2,001,812
Insurance and Claims 268,462 322,547 403,792
City charges 2,206,151 2,303,097 2,550,660
Other 102,856 76,774 64,892
Total Operating Expenses 20,998,603 21,265,544 21,802,610
NON-OPERATING EXPENSES
Loss on sale of capital assets 7,018 - -
Total Non-Operating Expenses 7,018 - -
Total Operating & Non-Operating expenses 21,005,621 21,265,544 21,802,610
Income (Loss) before transfers (1,423,907) (1,756,600) 5,190,959
TRANSFERS IN 194,433 1,254,000 -
TRANSFERS OUT (165,590) (171,492) (2,443,609)
NET INCOME (LOSS) (1,395,064) (674,092) 2,747,350
Add: Depreciation on assets acquired with
contributed capital 1,936,285 1,914,584 2,001,812
[TOTAL ADDITIONS TO RETAINED EARNINGS $ 541,221 $ 1,240,492 $ 4,749,162
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TRANSIT SYSTEM

STATEMENT OF CASH FLOWS
FISCAL YEARS ENDED JUNE 30

Cash flows from operating activities:

Operating loss

Adjustments to reconcile operating loss to

net cash used by operating activities:
Depreciation and amortization
(Increase) Decrease in inventory
(Increase) Decrease in accounts receivable
(Increase) Decrease in prepaids
Increase (Decrease) in accounts payable
Increase (Decrease) in accrued salaries and benefits payable
Increase (Decrease) in other accrued liabilities

Net cash used by operating activities
Cash flows from capital financing activities:
Payments for capital expenditures
Cash received from grants and subsidies
Proceeds on sale of capital assets

Net cash provided (used) by capital financing
activities

Cash flows from noncapital financing activities:
Cash received from grants and subsidies
Cash transfers received from other funds
Cash transfers paid to other funds
— Net cash provided by-nencapital financing activities

Cash flows from investing activities:
Cash received from interest on investments

Net cash provided by investing activities

Increase (decrease) in cash, restricted cash and cash equivalents
Cash, restricted cash and cash equivalents, July 1

Cash, restricted cash and cash equivalents, June 30
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Audited Audited Audited
07-08 08-09 09-10

$ (18,203,542) $ (17,986,779) $ (18,509,697)

1,936,285 1,914,584 2,001,812
(159,028) (71,536) 88,717
147 40 (214)
2,484 (960) (10,340)
827,159 (3,202) 284,633
85,947 77,484 (51,634)
(479,816) 2,816 10,376

(15,990,364)  (16,067,553)  (16,186,347)

(909,322) (655,361) (7,045,410)
916,617 560,242 7,045,410

250 - .

7,545 (95,119) -
14,974,185 13,649,318 17,606,522
194,433 1,254,000 -
(165,590) (171,492) (2,443,609)

_ 15,003,028 14,731,826 15,162,913
180,203 103,680 84,970
180,203 103,680 84,970
(799,588) (1,327,166) (938,464)
4,231,226 3,431,638 2,104,472

$ 3,431,638 $ 2,104,472 § 1,166,008




WATER FUND

BALANCE SHEET
FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
ASSETS
Current Assets:
Pooled Cash and Investments $ 8,849,375 $ 4,730,013 $ 4,611,541
Restricted Cash and Investments 551,742 592,214 535,356
Restricted Construction Advances 14,595 19,066 17,510
Accounts Receivable 5,218,772 3,906,939 4,334,047
Accrued Interest Receivable 107,524 54 502 42,994
Inventory 498,041 454,030 417,529
Prepaids 142 82 1,552
Total Current Assets 15,240,191 9,756,846 9,960,529
Capital Assets, Net 63,956,094 65,932,359 65,160,855
Interfund Advances Receivable 1,154,432 1,154,432 1,154,432
| Total Assets $ 80,350,717 $ 76,843,637 $76,275,816 |
LIABILITIES AND FUND EQUITY
Liabilities:
Current Liabilities (Payable from Current Assets):
Accounts Payable $ 4519,713 $ 3,645953 $ 3,750,818
Contract Retainage Payable 236,781 17,215 24,525
Accrued Liabilities ' 426,360 323,405 398,337
5,182,854 3,986,573 4,173,680
Current Liabilities (Payable from Restricted Assets):
Revenue Bonds Maturing Within One Year 546,183 540,975 550,350
Construction Advances 14,595 19,066 17,510
560,778 560,041 567,860
Total Current Liabilities ) 5,743,632 4,546,614 4,741,540
Noncurrent Portion of Revenue Bonds Outstanding 2,745,000 2,245,000 1,730,000
Total Liabilities 8,488,632 6,791,614 6,471,540
Fund Equity:
Retained Earnings - Reserved 566,337 592,214 535,356
Retained Earnings - Unreserved 71,295,748 69,459,809 69,268,920
Total Fund Equity 71,862,085 70,052,023 69,804,276
[Total Liabilities and Fund Equity $ 80,350,717 $ 76,843,637 $76,275,816 ]
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WATER FUND OPERATIONS

STATEMENT OF REVENUES AND EXPENSES - ACTUALS

FISCAL YEARS ENDED JUNE 30

Audited Audited Audited
07-08 08-09 09-10
OPERATING REVENUES
Charges for services $22,470,337 $ 22,537,801 $25,729,431
Other 838,877 1,023,796 1,495,671
Total Operating Revenues 23,309,214 23,561,597 27,225,102
OPERATING EXPENSES
Salaries and employee benefits 3,927,038 4,135,404 4,426,487
Services and supplies 1,123,912 944,727 1,144,988
Other professional services 418,346 501,970 500,503
Depreciation and amortization 1,176,624 1,136,579 1,359,519
Insurance and claims 66,922 92,835 116,131
City charges 1,708,800 1,789,342 2,072,084
Cost of water 13,604,422 14,527,089 16,989,402
Other 1,105,598 2,397,397 33,937
Total Operating Expenses 23,131,662 25525343 26,643,051
OPERATING INCOME (LOSS) 177,552 (1,963,746) 582,051
NON-OPERATING REVENUES
Investment earnings 533,999 278,604 196,329
Other, net - 42,918 36,493
Total Non-Operating Revenues 533,999 321,522 232,822
NON-OPERATING EXPENSES
Interest expense 150,939 136,409 129,067
Total Non-Operating Expenses 150,939 136,409 129,067
Income (Loss) before contributions and transfers 560,612 (1,778,633) 685,806
CAPITAL GRANTS 59,274 - -
TRANSFERS OUT (85,481) (31,429) (29,519)
|[NET INCOME (LOSS) 534,405 $ (1,810,062) $ 656,287 |
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WATER FUND OPERATIONS

STATEMENT OF CASH FLOWS
FISCAL YEARS ENDED JUNE 30

Cash flows from operating activities:

Operating income (loss)

Adjustments to reconcile operating income (loss) to

net cash provided by operating activities:
Depreciation and amortization
Other capital project expenses
(Increase) decrease in inventories
(Increase) decrease in accounts receivable
Decrease in prepaids
Increase (decrease) in accounts payable
Increase (decrease) in retainage payable
Increase (decrease) in accrued liabilities
Increase (decrease) in deposits and guarantees

Net cash provided by operating activities
Cash flows from capital financing activities:
Payments for capital expenditures
Payments for revenue bonds principal
Payments for revenue bonds interest
Cash received from contributed capital subsidy
Net cash used by capital financing activities
Cash flows from noncapital financing activities:
Cash transfers paid to other funds
Cash received from advances to other funds

Net cash used by noncapital financing activities

Cash flows from investing activities:
Cash received from interest on investments

Net cash provided by investing activities

Net decrease in cash, restricted cash and
cash equivalents

Cash, restricted cash and cash equivalents, July 1

Cash, restricted cash and cash equivalents, June 30

Audited
07-08

Audited
08-09

Audited
09-10

$ 177,552 $ (1,963,746) $ 582,051

1,176,624 1,136,579 1,359,519
135,396 - -
31,033 44,011 36,501
(1,100,441) 1,311,833  (427,108)
1,657 60 (1,470)
2,039,364 (76,738) 223,355
142,590 - -
(599,727) (18,311) 17,579
14,595 4,471 (1,556)
2,018,643 438,159 1,788,871
(3,283,537)  (4,214,075) (1,545,878)
(465,000) (500,000)  (515,000)
(155,589) (141,617)  (119,692)
59,274 42,918 36,493
(3,844,852)  (4,812,774) (2,144,077)
(85,481) - -

- (31,429) (29,519)
(85,481) (31,429) (29,519)
545,645 331,625 207,839
545,645 331,625 207,839

(1,366,045)  (4,074,419)  (176,886)

10,781,757 $ 9,415,712 $ 5,341,293

$ 9415712 $ 5,341,293 §$ 5,164,407
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Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

The City Manager respectfully transmits his proposed budget to the City Council. The operating

Council Meeting of
June 2, 2009

budget as proposed is balanced for the 2009-10 and 2010-11 fiscal years, as well as the out
years through the 2013-14 fiscal year. This budget becomes the City Council’'s and may be
revised and amended as directed by your Honorable Body.

The proposal before you is a reflection of City policies and goals and is consistent with the City’s

Strategic Plan. Actions taken by this Council and prior Council’s have allowed the City to
effectively manage and balance budgets especially during difficult times such as these.

The worldwide economic downturn is challenging all cities, as well as many if not all States’
budgets. The California state budget crisis has exceeded $21 billion and is likely to climb over
the next several years if no action is taken by the State legislators.

As the City faces immediate budget
short-falls, it is prudent to avoid short-
term solutions that do not address the
City’s long-term needs. The two-year
budget plan before you addresses the
immediate budget shortfall with a plan
to address the longer term financial
issues the City faces. While the
budget as presented is balanced, it
contains some difficult choices. These
choices are necessary to balance the
budget over the next two years, over
the five-year projection and to provide
the ability to fund changes over the
long-term.

The two-year budget eliminates a $4.5
million General Fund projected
structural deficit in the 2009-10 fiscal
year and addresses an additional $8 -
$10 million deficit through the end of

the five year forecast, the 2013-14 fiscal year. The recession is directly related to both the budget

2009-10 Fiscal Year (Selected Funds)

Budget
Surplus/
Sources Uses (Deficit)
General Fund $173,534,416  $173,534,416
Enterprise Funds:
Airport 11,632,000 11,625,738 6,262
Transit 23,806,684 23,806,684 -
Water 28,879,000 28,313,549 565,451
Emergency Medical 10,244,959 10,244,959
Sanitation 11,591,110 11,591,110
Cultural Arts 2,181,066 2,181,066
Sewer 2,330,242 2,330,242
Parks & Recreation 8,177,239 8,177,239
Animal Control 454,018 454,018
Internal Services
Fleet 6,315,738 6,071,323 244,415
Self Insurance 4,030,833 4,030,833

shortfall in terms of lower tax revenues and large investment losses of pension assets.
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The revenues for the City’s enterprise funds were not as dramatically affected by the recession
and personnel costs tend to be lower as a percentage of their budget as a whole. These funds
are required and are projected to be balanced.

The General Fund budget has been re-balanced through internal adjustments of $1.04 million;
reductions in recurring expenses of $2.0 million; an increase in the cost recovery of user fees by
$868,000; maintaining the subsidy level for the Parks and Recreation Enterprise Fund at $3.75
million and subsidizing the City’s Cultural Arts Center at the $786,000 level. In addition, the
document before you reduces reserves for wage adjustments starting in the 2009-10 fiscal year
and provides very limited reserves in the out years of the five year plan beginning in 2011-12.

Historically, the operating budget has relied on $600,000 from prior year carryover. The budget
before you relies on an additional $620,000 of one time monies (Reserve for Balancing
Strategies) for the 2009-10 fiscal year. This will assist with timing issues as we implement the
above balancing strategies if approved.

Internal Adjustments

TRANS — The City began issuing Tax Revenue Anticipation Notes (TRANS) two years ago.
These notes assist the City in managing its cash flow needs through the first five months of the
fiscal year (July — November) when the cash flows are negative until the first major installment of
property taxes is received in early December. This program has generated additional investment
earnings of $540,000 for the 2007-08 fiscal year and $1,080,000 for the 2008-09 fiscal year.
These funds were originally set aside as an additional funding mechanism for the capital budget.
At this time, staff is recommending placing funds from the TRANS into the Benefit Rate Mitigation
Reserve and use 10% of the balance annually to assist in balancing the operating budget
($540,000) for the 2009-10 fiscal year and thereafter. It is also recommended that any balance
above $10 million be transferred to funding capital needs of the City.

GASB 45 — In 2004, the Government Accounting Standards Board (GASB) issued Statement 45
to provide more complete, reliable, and decision useful financial reporting regarding the costs and
financial obligations the governments incur when they provide post employment benefits other
than pensions (OPEB) after December 2006. Even though there was no “funding” requirement,
the City set aside an additional $1.5 million last fiscal year to begin fully funding post employment
healthcare benefits. Depending on who holds the funds, the government entity or a “fiscal agent”,
the discount rate allowable changes from 4.25% to 7.75% which changes the annual funding
level, a difference of about $500,000 annually. At this time staff is recommending to place these
funds with a 3" party and will return to Council with an item in the coming months.

Department Revisions

As stated before, the document before you recommends difficult choices. Departments were
asked to submit 2% and 4% reduction scenarios and, for the most part with the exception of
Police and Fire, most of the 2% submittals were accepted which provides a total of $830,400. At
the 2% level, with the exception of 4.2 positions in the General Fund (all vacant or underfilled)
most of all the revisions are in materials, supplies, and professional services. The reductions
submitted also included a total of $195,900 outside the General Fund. Again, most of the
reductions are in the materials and supplies area, with the exception of 3.2 positions (all vacant).
These submittals will be taken in the 2009-10 fiscal year which assists in the balancing of the
2010-11 fiscal year, the 2" year of the two-year budget.
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Fire ar_1d Police also submitted Iil§e scenarios. Department Revisions

The City Manager has worked with these two General Fd Al Other Fd

high priority departments to achieve some City Attorney $ 46,200

reductions but to minimize the impact to the City Council 4500

community, therefore, 1.2% was used for Fire City Manager 40,000

and Police, $400,000 and $690,000 cIT 127,700

respectively. Details for the departments as Comm Development 146,800 5,100

well as the discussion papers for Police and Comm Services 209,000 105,100

Fire are included in the “Department Revisions” Finance 74,000

section of the budget book. General Services 143,900 68,000
Human Resources 38,300 17,700

Fee Adjustments — Cost Recovery $ 830400 $ 195,900

Many of our City departments provide services to our community. The services provided are
discretionary by the user and the goal, where practical, is to offset the cost of providing the

service. The current cost recovery for

these services is about 66%. The last Parks & Recreation

City-wide user fee study was conducted in ' . . Increase
2003. Staff is recommending increasing Nor"n Resident Fee - increasing from $10t0 $20 $ 80,000
the cost recovery rate, departments as a Swim Programs 40,000
whole, to 81% based on department Youth Sports 17,000
recommendations. A fee hearing has Other 40,000
been noticed to the public to explore $ 177,000

staff's recommendation. As
recommended, fee

revenues would increase by Proposed Fee Adjustments
$868,000 annually. The list Current  Proposed  Remaining Increased
of fee adjustments as well Recovery ~Recovery  subsidy Revenue
as the cost analysis is Animal Control 34% 39% $ 87000 $ 7,000
under the “Fee Engineering 41% 58% 77,000 30,000
Adjustments” section in the Fire Prevention 60% 86% 209,000 370,000
budget book. Haz Mat 70% 92% 65,000 177,000
Planning 36% 61% 446,000 275,000
Maintaining Subsidy Police 77% 78% 194,000 9,000
Levels Total 66% 81% $ 1,078000 $ 868,000

Cultural Arts Fund - The subsidy for the Cultural Arts Fund was increased in 2007-08 in order to
maintain a reserve for capital replacement of equipment and improvements at the Cultural Arts
Center. Staff was to return with a plan to address fees charged for the use of our facilities. The
current subsidy is applied to the three different operating areas: meeting rooms, classrooms, and
the theatre. Staff is recommending increasing rental and labor rates to bring the theatre and
classroom subsidy level

more in line with the Cultural Arts Center Enterprise Funds

subsidy for meeting Subsidy % of Budget Proposed Inc % of Budget
rooms at 31%, as Meeting Rooms  $ 194,000 31% - 31%
reflected in the chart. Classrooms 323,000 66% 147,090 36%
The increase in rental Theatre 633,000 65% 240,000 40%
rates does include City $ 1,150,000 $ 387,090

users such as Parks

and Recreation classes, which is the biggest user of classroom rental.
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Parks & Recreation Fund - This fund receives $3.75 million in subsidy from the General Fund or
about 45% of all costs. Fees for this Fund were last looked at in 2003 and, at this time, the
department is recommending modest fee increases of $177,000. During this upcoming budget
cycle, staff will complete the subsidy analysis to see if the current policy is meeting the City’s
goals in this area. Staff will return to Council once the analysis is completed.

Staff is recommending enhancing the “Scholarship Program” and “Community Grant Program® by
$50,000 each from one time funds to help transition in the above increases.

Uncertain Future: FY 2012 & Beyond

While we plan over a five year horizon, the high level of uncertainty with regards to the State
budget and the depressed economy makes projections difficult. Reserves are one mechanism to
help deal with the uncertainties that face us in the upcoming years.

Economic Anomaly and Other Reserves

The City’s current funding policy for the Economic Anomaly Fund is to have up to 10% of the

combined General Fund, Parks & Recreation Fund, Cultural Arts Center Fund, Animal Control

Fund and the Emergency Medical Service Fund net adopted appropriation level or about $17.6
million. This Fund has a current balance of

$10.1 million. In addition, the City has an
200809 Reserve Balances May-09 additional $3.7 million in the Resgrve for
Economic Anomaly $ 10,781,349 Balancing Strategies and $3.7 million in the
Program Contingencies 660,000 Reserve for Benefit Rate Mitigation for a total of
Economic Development 990,334 $17.5 million.
Balancing Strategies 3,679,559
Litigation 500,000 These reserves provide some flexibility to
Program Innovation 195,433 smooth out economic swings, buffer the loss of
Revolving Nuisance Abatement 80,000 State and Federal revenues, and to support
Benefit Rate Mitigation 3,761,021 City operations during emergencies such as
Security Improvements 124,207 natural disasters.
Proposition A Exchange 1,500,000 . .
Compensated Absences 250,000 State R,etlre,ment (P ERS_) Rate Hike
Aternate Fuel Vehidles 1.781.164 The California Pupllc Retirement System
Gen'l LiabMkrs Comp. 5074323 (PERS) has sqstamed Iosseg of 5:1 % for the

e fiscal year ending 2008 and is projected to

have losses in the range of 26% (based on the
latest published rate of return dated 3/09) for the fiscal year ending 2009. This becomes more
significant when you factor in the portfolio projected a rate of return of 7.25% annually. There is a
two-year lag in rate adjustments and rate impacts will not be felt until the 2011-12 fiscal year.

PERS does apply rate smoothing techniques to stabilize rates over the long-term; however,
given the magnitude of the projected losses, PERS has proposed temporarily to modify their rate
smoothing formula for the next two fiscal years. This modification will help delay and soften the
spike in PERS rates over the next several years.

Originally, staff projected PERS increases to be in the $3.2 million range based on losses of

16.9%. Since then, PERS has continued to suffer additional investment losses in the range of
26% and the PERS increase, without modification, now stands at $9.7 million. The modification
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to “smoothing” the increase is more gradual and is projected to be $6.6 million in the 2013-14
fiscal year.

State Budget

The State has a budget shortfall of $21 billion. As reported on May 21 by the Legislative
Analyst’s Office (LAO), the proposed solutions of the Governor consists of about $10 billion of
spending reductions, $7.5 billion of borrowing, and around $3.5 billion of revenue actions.
Included in the borrowing portion of the Governor's proposal is to suspend Proposition 1A
(measure approved in 2004) and borrow almost $2 billion of property taxes received by cities,
counties, and special districts. The City’s share based on 8% of the 2008-09 property tax
revenues would be approximately $4 million. The monies are required to be paid back by the
State within three years. The City is on record opposing this budget solution. Should the State
go down this path, staff would recommend using one-time reserves to offset the “lending”. The
State budget process is far from over and staff will closely monitor the process.

General Fund Revenues and Expenditures

Fiscal % increase Approximately 71% of General Fund Revenues is
Year  Revenues Expenditures derived from three revenue sources: Sales Tax
2009-10 16 2.5 ($45.1 M), Utility Users’ Tax ($35.0 M), and
2010-11 3.3 3.0 Property Tax ($35.9 M). With regards to the
2011-12 29 29 expenditures, Police and Fire comprise 55% or
2013-13 37 37 $88.5 million of General Fund expenditures
2013-14 4.0 3.9 (including emergency medical services).
Property Taxes - Torrance continues to have a
strong property tax base and continues to grow. ?}“g)%}:t %
The Clty"s property _and economic pase mcl_udes a Sales Tax $ 39932 353
mix of high-end residential properties and sizable Utility Users’ Tax 35936 32.9
commercial and retail components. The City has a Property Tax 37,238 31.8
large property tax base of $23.4 billion in fiscal year $116,106 65.6
2008, an increase of 5.4% over 2007 and a growth
of over 38% over the past five years.  Residential Total General Fund ~ $172,313

property market values in the City have experienced
double digit declines over the last several years and as the value of assessment decreases so
does the tax receipts for the county, school district and the City of Torrance. Staff projections
reflect a modest growth of 3% annually, growing to 5% in the 5" year of the forecast.

Sales Tax — Sales Tax is the largest revenue source of the Sales Tax
General Fund.. It represents abouft 35% of General Fynd Auto Sales - New 15.80%
revenues and is projected to decline by one percent in the Department Stores 12.30%
upcoming flsc_al year but pick up as the economy returns. Restaurants 9.50%

Torrance continues to be the 4th largest producer of sales . .

. . Miscellaneous retail 8.80%
tax in the County, where the City of Los Angeles, the Leasin 6.60%
County of Los Angeles and Long Beach are 1, 2 and 3 Seni gs -~ '2 0/0
respectively. ervice Stations 6.20%
Apparel Stores 5.70%
Utility Users’ Tax (UUT) — Overall, UUT revenues are Furniture/Appliance 5.60%
projected to increase 3% annually due to the increase in Bldg. Materials - Retail 4.30%
commodity prices of oil and utility rates. Office Equipment 3.10%
Food Markets 3.00%
All Others 19.10%
TOTAL  100.00%
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Operational Reviews

Airport - By redeploying current personnel, changing some aspects and job duties, and aligning
department expertise, the City could free up to two full time equivalents (FTE) positions to
maintain several newly constructed median, repair additional sidewalk and streets without adding
additional staff. (See Operational Reviews)

Outdoor Lighting/Electrical - The City can gain some efficiencies from transferring the outdoor
lighting repair and replacement from General Services to Public Works, which is currently being
done on an overtime basis by General Services. Public Works can then make some changes to
extend traffic control maintenance hours to 6:30 pm from 3:30 pm to cover the evening commute.
(See Operational Reviews)

Refuse Rates - The Refuse Fund has been able to provide a “green waste” program to 8,000
homes, about 27% of the residents, within their existing budget. It is expected that landfill costs
will increase as we approach the year 2012 when the Puente Hills landfill is due to close. In
addition to other increases in operating costs, as well as rolling out the “green waste” program to
our remaining residents, it is expected that a rate adjustment will be needed in the fall of this year.

Water Rates - Torrance water rates have been very stable over the past 14 years. The only rate
increase has been for pass through adjustments to offset higher imported water costs. Imported
water costs are projected to increase in double digits over the next several years. One of the
strategic goals of the department is to reduce our dependence on imported water. By doing this
we will enhance water reliability, minimize impacts to our customers during times of drought, and
stabilize long-term water costs. Maintaining our current well production and increasing local
water resources is key to accomplishing our goal. It is anticipated that a new rate proposal will be
brought forward once the business plan and water rate study is completed later this year.

Capital

The City has deferred action on extending the City's five-year Capital Budget due to the
depressed economy and the ongoing threat from the State taking away City funds. However,
there are two projects that staff would like to address now:

American Disabilities Act — Compliance

The funding request is for $360,000 to perform design work for City facilities to improve
accessibility to those with disabilities. This would be the first of four phases. Funding for the
other phases will be brought back when the Capital Budget is updated.

Brush Chipper — Replacement of three

Brush chippers are evolving with new technology, safety features and fuel efficiencies. These
three chippers are all over 12 — 16 years old and do not meet Portable Equipment Registration
Program (PERP) requirements for air quality standards. The cost to replace these three chippers
is $99,000.

The budget before you reflects a continuing effort of using economic resources of the City to
address the primary needs of the community. It preserves necessary reserves and lives within
current revenue sources and continues to use one-time funding for one-time budget modification
requests, capital outlay and capital projects.
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The Council should be commended for their fiscally conservative approach and for making
difficult budgetary decisions, especially during the last four fiscal years. The fiscally conservative
approach by the Council is reflected in the City’s investment grade “A” bond rating.

The budget, as submitted, is balanced for the 2009-10 and 2010-11 fiscal years and forecasts a
balanced budget throughout the five year forecast. The budget modifications included in this
budget are recommended for approval by the City Manager. The budget document now before
you, with the concurrence of the Council, may be revised and when revised will become the City’s
operating budget for the 2009-11 fiscal years. Please note that any additional funding
requirements would require offsets to the other areas of the budget.

The City Council is requested to take input from the public, review the recommended budget and
concur or modify this document. Any revisions requested will be incorporated into the City’s
operating budget for the 2009-11 fiscal years. No formal action is required until after the closing
of the 2" public hearing/budget workshop.

lly submitted,

City Manager
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