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Hi! I’m Mayor Dan Walker and it is a pleasure again to speak
to you about the state of our city. We have so much to be proud of
and thankful for.

Torrance is a city that offers each and every one of us all that
we can ask for. A day still doesn’t go by when I don’t hear someone
saying, “What a great city Torrance is and that they wouldn’t want
to live anywhere else.”

At a gas station recently, a gentleman made a very interesting
comment. He said, “You should be very proud to be mayor of
such a great city that is so safe and clean.” I am.

Just think.  Where do you go, where you feel as safe, as when
you are in Torrance?

I have lived in Torrance for 35 years. My wife Sandi and I have
been married for 30 years. This is my 26th year on the City Council
and it is still a joy to talk about a city that my colleagues on the
City Council and I care so much about.

In 1969 I sat in the audience at my first City Council meeting.
And it has never stopped … a member of the audience … then a
city commissioner … then a councilmember and now mayor.
What more can anyone ask for than to play a part in the life of a
community?  And we are a community.  We are a community that
has grown together.

We are a balanced community, which continues to move
forward in serving its residents.  I look at the past four years with
pride; I look forward with confidence.
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Torrance is a city of progress.

Our city has grown in vitality.  It is vibrant; it is bustling with
activity. Torrance is where people want to live, work, play, educate
their children, live out their life and just enjoy all that is good.

Torrance is thriving, but it is more than that; it is home.

Let’s look back at the past four years.  Let’s examine what we
have done, where we are, and then look forward to the challenges
in front of us – how we manage our traffic, safety, education and
all of the issues that concern us.

The 2000 census put the population of Torrance at slightly
over 137,000.  Today our population is estimated to be anywhere
from 140,000 to 145,000. We live in about 57,000 housing units.
We are a community that values and takes pride in home
ownership.  Other than senior housing, we have not allowed an
apartment complex to be built in Torrance in the last 35 years.

We have changed. We are not only the heart of the South Bay,
but we are the core to a major portion of Los Angeles.

We have 30 schools, a 500-acre general airport that continues
to improve while having a noise monitoring system protecting
the residents in its flight path.  Torrance has two world class
hospitals and a beautiful beach.

Torrance has always been a wonderful city and it has gotten
better in the past four years because Torrance is a safer city.

The Daily Breeze just reported that in the last ten years crime
has dropped 57% in Torrance.  Since 2002, major crime rates have
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dropped by almost 30%.  If you live in Torrance, you can sleep
soundly.  You are secure in the knowledge that the best public
safety personnel are working hard, putting their own safety at
risk, to keep you and your property safe.

You have a Police Department that now serves as a model for
cities across the nation due to their effective police work.  Last
year, the Department received recognition from the FBI for actions
that led to terrorist-related arrests and indictments. FBI Director
Robert Mueller flew all the way to Los Angeles to recognize our
officers saying, “Possible significant terrorist attacks have been
prevented as a direct result of the action taken by officers in the
Torrance Police Department and the LAPD.”

Each and every day our commitment is to give our Police
Department the resources it needs to fight crime, gangs and illicit
drugs.

Our highest-rated Class 1 Fire Department has a history of
protecting life and property.  There are only 43 departments out
of 46,000 nationwide that currently receive this designation.

In 2005, the Torrance Fire Department responded to 12,152
emergencies.  The number of fire suppression and hazardous
materials incidents has decreased while the number of rescue and
emergency medical incidents has been increasing steadily the past
five years and reached 8,422 in 2005.

The Fire Department ’s commitment to excellence in
emergency service is reflected in the achieved response times.  In
2005, 95% of all incidents were responded to in 7 minutes or less.
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Response time is measured from when a dispatcher picks up the
phone to answer a 911 call, to the arrival of fire department units
on scene.

It is my commitment to add additional paramedic units.  We
can only try to make it better.

 From our seniors to our youth, we strive each day to make
Torrance a better and safer community.  To that end, it is the
responsibility of your City Council to make sure that even in
difficult fiscal times, public safety is fully-staffed and fully-funded.

One of my goals four years ago was to develop a stronger
relationship between our City and our school district – two elected
bodies with different sources of funding with the need to
understand that we serve one city.

There were unexplored opportunities to cut cost duplications
and to share resources. Now, together we are succeeding, saving
the taxpayer money.

We established the only joint partnership in the country
between a City and a school district.  We developed a city-school
beverage agreement.  We are working towards healthy beverages
in our community.

This multi-year agreement gives the school district nearly one
and a half million dollars with an additional one million dollars
going to the City. Non-taxpayer money generated out of an idea,
non-taxpayer money, which goes directly to the City’s parks and
recreation programs and to our schools.
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The City is also still exploring methods for getting three million
dollars to our schools.  Where before, we never tried; today, we
are trying and succeeding.

The City of Torrance worked with the City of Rolling Hills
Estates, the Rolling Hills Country Club and the Chandler Sand
and Gravel Company with their desire to expand and improve
their golf club and add housing in what is now a gravel pit.

With zero impact, and I mean zero impact, to the City of
Torrance, there was an opportunity to shift boundaries, shift open
space and to be well paid for the City’s trouble.

It was my hope that with those monies we could fund
additional, much-needed pocket parks in some of our residential
areas and just as important, give, and I mean give, to the Torrance
Unified Schools a significant contribution to be used for teacher
classroom supplies.  For too many years, I’ve seen teachers spending
thousands of dollars of their own money to pay for classroom
supplies.

With the City Manager in my office to witness the final
negotiations, Chandler agreed to pay the City of Torrance ten
million dollars.  They will also donate five acres of land next to
Alta Loma Park for park expansion.

An idea in the works for many years is finally taking place.
Ten million dollars and five acres of additional park land are to be
given to the City of Torrance all because of an idea and a willingness
to make it work.

Last year I reported that the City of Torrance had 10, 558
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businesses.  Since that report, we have added 1,441 new businesses.
Compare the vitality of our business and commercial community
with that of our neighboring cities.  Many businesses are relocating
or want to relocate to Torrance.

Look at what has been accomplished in the past four years.
The Torrance Town Center, once a decaying mall, is now new
with vibrant stores – Kohl’s and Burke Williams Day Spa.  Across
the street, you find a new California Pizza Kitchen.  And what
about Barnes & Noble, Lucille’s Barbecue, New Balance and of
course, Bob’s Big Boy.  The list goes on and on.

Torrance is home to the headquarters of two major automotive
companies – Honda and Toyota – that continue to make significant
contributions to and investments in the city.

Recently, Torrance was chosen as the new location for the first
Acura Design Center.  A new Lexus Service Center has been
approved. Businesses continue to come to our city because we
have a sound and stable economy.  In doing so, they bring in
revenue to the City that allows us to hire the best employees and
expand our programs and services.

How do we achieve this state of stability and economic health?
We work at it.

As mayor, I work with our City’s Economic Development Team
to promote business retention and expansion.

Skypark Office and Medical Center is undergoing changes.
Hi-Shear has signed a new lease.  A second Lowe’s Home
Improvement store will be built on City land in Skypark.
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Flite Park is contributing to the modernization of the airport.
Robinson Helicopter has expanded their factory.  Their expansion
has created 289 additional jobs, with employment now totaling
1,039 employees.

We have targeted areas for improvement: North Torrance,
Sepulveda/Hawthorne, 182nd /Crenshaw, the Hawthorne Corridor,
the former PPG site.

Business. Commercial.  Manufacturing.     Improvement for a
balanced city.

The $300 million revitalization at Del Amo Fashion Center
started as a $28 million facelift.  In working with the previous
owners, it became apparent that more was needed in order to
bring the mall back to its rightful place as one of the premiere
shopping malls in the country.  I had meetings with the original
owners, brokers and potential buyers.  The end result was a
purchase by the Mills Company and the $300 million revitalization
that is now underway.

  I am pleased to announce that in September the new gigantic
lifestyle wing will open.  It will house upscale restaurants like
Morton’s Steakhouse, PF Chang’s, Left Bank, and RA Sushi.
Adding to that will be the Aveda Day Spa, Levi’s Store, Urban
Outfitters, Eddie Bauer, Lucky Strike Lanes, Anthropologie,
Village Gallery, a new upscale AMC Theatre, and many more
attractions coming to the lifestyle wing.

It is the first phase of a $300 million investment in revitalizing
the 30 year old mall.  And I can’t forget the new two-story 34,000
sq. ft. Crate and Barrel to be located along Hawthorne Blvd.
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Del Amo Fashion Center will not only become the premiere
shopping and entertainment venue of Los Angeles County, but it
will substantially increase the City’s sales tax revenue – money for
our City departments, Police, Fire, parks and recreation.

And talking about parks and recreation, in 2002 we had 34
parks and recreation facilities.  As of 2005, we have 46.  We’ve
added the George Nakano Theater – now home to various quality
theatre productions. With the renovation of the Joslyn Center
Gallery, we opened a new Torrance Art Museum.

We opened Discovery Park – the first new park developed in
20 years.  It is a joy to see children playing along with the elderly
members of our community.  We have improved our City’s batting
cages, skateboard park, roller hockey facilities, plunge and the play
equipment at our parks. We performed a $2 million renovation of
Lago Seco Park.

Last year we talked about my fight to locate a tree house for
the handicapped – a tree house where children can get off the
ground for the first time and have a sensory experience unlike any
they have had before.  I traveled to New Hampshire and Vermont
and saw three tree houses built by Forever Young Tree Houses.  It
was an experience unlike any that I have had ever.  The joy in the
voices of those who had been part of helping others was something
to be remembered.

Now Torrance will have its own tree house that is accessible to
all.  Wheelchair-bound children will now have the opportunity to
experience a tree house, to be off the ground for the first time.
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The April 10th Tree House Grand Opening honors the Annenberg
Foundation for their gift to Torrance.  And it also honors the
children who will now be able to experience a tree house.

One last thought about parks and recreation and open space.

When Kelt Oil sold its water flood project on Torrance
Boulevard, it still owned one acre in the center of the Madrona
Marsh.  It was an eyesore.

One of those officials from Kelt Oil flew from France to meet
with me.  I asked for, we talked, and in the end, Kelt cleaned up
their site in the Madrona Marsh and they gave it to the City for
one dollar; the clean up and land were worth a million dollars. No
cost to the Torrance taxpayer and a public benefit all because of
an idea and the ability to carry it through.

Let’s talk about infrastructure.  The city’s infrastructure gives
us many examples of how the city has improved.  Travel down
Artesia Boulevard, 190th Street, Carson Street and Crenshaw
Boulevard, and you are experiencing the benefits of the investments
we’ve made to our streets.

From 2002 to 2005, we have invested $28 million to our water,
drainage, sewer and street infrastructure.  And in the next four
years, we are investing a total of $33 million to continue
enhancements in this area.

We are improving streets in our residential communities.  This
past year, crews have repaired 43,000 sq. ft. of sidewalk, and patched
streets are being rehabilitated.  Sepulveda Boulevard, from
Hawthorne to the west city limits, is scheduled to be completed



City of TCity of TCity of TCity of TCity of Torranceorranceorranceorranceorrance

StStStStStaaaaate of the City 2006te of the City 2006te of the City 2006te of the City 2006te of the City 2006

Mayor Dan WalkerMayor Dan WalkerMayor Dan WalkerMayor Dan WalkerMayor Dan Walker

March 22, 2006

this year, and Torrance Boulevard also is in the process of being
improved.

This year $1 million worth of curb, gutter and sidewalk
upgrades are being completed.  Approximately twenty residential
streets are scheduled to be improved.

We have spent $5 million to replace eight miles of deteriorated
water mains.  This is in addition to the nearly 40 miles of water
mains we’ve improved since 1992 at a cost of nearly $25 million.

Let’s talk about traffic and housing.

The State of California tells us that traffic is a regional issue.
Every city of any size is complaining about traffic.  We are no
different.

What causes traffic?

First and foremost, we are a pass thru city.  You have to pass
thru Torrance in order to get to any of the cities on the Palos
Verdes Peninsula, likewise with the beach cities.

We are the business and employment center of the South Bay.
We are the shopping destination for the South Bay.  We have at
least five major shopping centers and every car dealership and
other business imaginable.

We are where people want to be.

Unfortunately, some people, at the top of their voice, and with
their own agenda, want to blame our city’s increased traffic on
recent housing construction. Facts, figures and a half a million
dollar traffic study give us a different story.
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A half a million dollar traffic study commissioned by the City
showed that we have 3.9 million vehicle trips per day in Torrance.
The majority of this is due to our business, industry, jobs, shopping
and traffic from other cities that routes thru Torrance. The traffic
study shows that all of our new housing contributed an increase
of less than one half of one percent to our traffic.  Like everyone,
we have traffic problems.  Our City Council is working to protect
our neighborhoods and manage traffic better.

I remember the trains causing an endless traffic nightmare.
Ten or twelve times a day, traffic flowed at a dead stop for what
only appeared to be hours on end on Sepulveda, Carson, Van Ness,
Torrance, and Crenshaw Boulevard before the underpass.

The underpass solved one problem.  The Alameda Corridor
has helped reduce the rest of the train delays by eighty to ninety
percent.  But those problems have been replaced by peak hour
congestion on various portions of Crenshaw, Lomita, Hawthorne
and Pacific Coast Highway.

With the completion of our traffic study will come many
recommendations.  But we are not waiting.

The City Council voted for a temporary building moratorium.
We voted against two large condo developments proposed in
Southwood.  I personally lobbied Del Amo Mall to abandon a
917-unit condominium development.  I originally told them not
to make an application. But they did not follow my advice and I
wound up in Virginia with a very serious message for them. The
application for such a massive development was tearing our city
apart.
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There was no support on the City Council for that housing,
and yet the public was being told that because Del Amo made the
application, that it was as good as passed.  Nothing could have
been further from the truth.  I left the meeting in Virginia with
the project being withdrawn. Our Council voted for a General
Plan review, another look, a guide to the future of Torrance, a
roadmap to our future with community input.

You have a City Council that truly cares.  We want to make
Torrance better – better for our youth, better for our seniors, better
for everyone.

For the past 26 years I’ve tried to make things better.  Being
mayor is a 40 to 50 hour a week job, which incidentally pays a
hundred dollars a month.  It is a joy, which gives purpose to life.
Your City Council works to make it better.

Just think, as your mayor, I’ve been honored to visit the White
House twice.  I’ve met the president and Washington knows where
Torrance is.

Now, let me close with a very simple thought.

We live together in a fine place with people who care.  Let’s
try to wake up in the morning with a smile. Try to help someone.
And if you have, when you go to sleep at night, you will know that
someone, somewhere, is looking down on you and smiling.

I am honored to be your mayor.

And I thank you very much.


